
STWA SOUTH TEXAS WATER AUTHORITY 

P. 0. BOX 1701 

KINGSVILLE, TEXAS 78364-1701 

TO: 
FROM: 
DATE: 
SUBJECT: 

MEMORANDUM 

South Texas Water Authority Board of Directors 
Kathleen Lowman, President 
August 26, 2019 
Meeting Notice and Agenda for the South Texas Water Authority 

A public hearing of the STW A Board of Directors is scheduled for: 

Agenda 

1. Call to order. 

Tuesday, September 3, 2019 
5:30 p.m. 

South Texas Water Authority 
2302 East Sage Road 

Kingsville, Texas 

2. Public Hearing on proposed $0.086911 per $100 valuation tax rate for Fiscal Year 2020/Tax 
Year 2019. 

3. Public Comment. 

4. Adjournment. 

KL/CGS/fdl 

Kathl«n Lowman, President 
Brandon W, Barrera, Vice-President 
Rudy Galvan, Secretary-Tn-asurer 
Jose M. Granley 
Lupita Perez 
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(361) 592-9323 Or (361) 692-0337 (C.C. line) 

Fax: (36i) 592-5965 

Patsy A. Rodgers 
Filiberto Tre,iii.o Ill 
Ste,·en C. Vaughn 
Carola G. Serrato, Exttutfre Director 



STWA 
MEMORANDUM 

SOUTH TEXAS WATER AUTHORITY 

P. 0. BOX 1701 

KINGSVILLE, TEXAS 78364-1701 

TO: 
FROM: 

South Texas Water Authority Board of Directors 
Kathleen Lowman, President 

DATE: August 26, 2019 
SUBJECT: Public Hearing Notice and Agenda for the South Texas Water Authority 

A public hearing of the STWA Board of Directors is scheduled for: 

Tuesday, September 3, 2019 
5:40 p.m. 

South Texas Water Authority 
2302 East Sage Road 

Kingsville, Texas 

to consider and act upon any lawful subject which may come before it, including among others, 
the following: 

Agenda 

1. Call to order. 

2. Petition for Addition ofCe1iain Lands to the South Texas Water Authority. 

a. Don K. Mikeman and Penny Mikeman - Tract Three (3), Cyndie Park Unit 2 in Nueces 
County Texas and Tract Four ( 4), Cyndie Park Unit 2 in Nueces County, Texas 

b. Sandra L. Acosta - Cyndie Park Unit 1, Tract 16 & 17 in Nueces County, Texas 
c. Eva Helene Perez - Tract Twenty-three (23), Cyndie Park Unit I, Nueces County, Texas 

3. Public Comment 

4. Adjournn1ent. 

The Board may go into closed session at any time when permitted by Chapter 551, Government 
Code. Before going into closed session a quornm of the Board must be assembled in the meeting 
room, the meeting must be convened as an open meeting pursuant to proper notice, and the 
presiding officer must announce that a closed session will be held and must identify the sections 
of Chapter 551, Government Code, authorizing the closed session. 

KL/CGS/fdl 

Kathleen Lowman, President 
Brandon W. Barrera, Vice-President 
Rudy Galvan, Secretary-Treasurer 
Jose l\f, Granley 
Lupita Perez. 

Pa e l of l Filiberto Tre.,·ino III 

(361) 592-9323 Or (f6 I) 692-0337 (C.C. llne) Sfe\·en C, Vaughn 
Carola G. Serrato, Executh·e Director 

Fax: (361) 592-5965 



STWA 
MEMORANDUM 

SOUTH TEXAS WATER AUTHORITY 

P, 0. BOX 1701 

KINGSVILLE, TEXAS 78364-1701 

TO: 
FROM: 
DATE: 
SUBJECT: 

South Texas Water Authority Board of Directors 
Kathleen Lowman, President 
August 26, 2019 
Meeting Notice and Agenda for the South Texas Water Authority 

A Regular Meeting of the STWA Board of Directors is scheduled for: 

Tuesday, September 3, 2019 
5:45 p.m. 

South Texas Water Authority 
2302 East Sage Road, Kingsville, Texas 

The Board will consider and act upon any lawful subject which may come before it, including 
among others, the following: 

Agenda 

I. Call to order. 

2. Citizen comments. This is an oppmtunity for citizens to address the Board of Directors concerning 
an issue of community interest that is not on the agenda. Comments on the agenda items must be 
made when the agenda item comes before the Board. The President may place a time limit on all 
comments. The response of the Board to any comment under this heading is limited to making a 
statement of specific factual information in response to the inquiry, or, reciting existing policy in 
response to the inquity. Any deliberation of the issue is limited to a proposal to place it on the agenda 
for a later meeting. 

3. Approval of Minutes. (Attachment 1) 

4. Treasurer's Report/Payment of Bills. (Attaclunent 2) 

5. Bids for tank liner for the Driscoll Ground Storage Tank. (Attaclunent 3) 

6. Resolution 19-47. Resolution awarding the bid for a tank liner for the Driscoll Ground 
Storage Tank. (Attachment 4) 

7. Fiscal Year 2020 budget, revenues and rates. (Attachment 5) 

8. Resolution 19-49. Resolution adopting the recommended Fiscal Year 2020 budget. 
(Attachment 6) 

9. Resolution 19-50. Resolution adopting the Fiscal Year 2020/Tax Year 2019 tax rate. 
(Attaclunent 7) 

Kathleen Lowman, President 
Brandon W. Barrera, Vke-Pn-sident 
Rudy Gah·an, Secretary-Treasurer 
Jose M. Gra\·eley 
Lupita Perez 

STW A Agenda - 09/03/2019 

(361) 592-9323 or1rif1h~n337 (C.C. line) 
Fax: (361) 592-5965 

Patsy A. Rodgers 
Filiberto Treviiio Ill 
Stewn C. Vaughn 
Carola G. Serrato, Ex«uth·e Director 



10. Nueces County project for construction ofBanquete Pump Station to serve the Nueces Water 
Control and Improvement District #5 (Banquete) and Nueces Water Supply Corporation. 
(Attachment 8) 

11. License Agreement with City of Bishop for Pump Station Facilities. (Attachment 9) 

12. Water Supply Contract with the City of Driscoll. (Attachment 10) 

13. Resolution 19-51. Resolution approving Annexation of Certain Lands to the South 
Texas Water Authority (Don K. Mikeman and Penny Mikeman - Tract Three (3), Cyndie 
Park Unit 2 in Nueces County Texas and Tract Four (4), Cyndie Park Unit 2 in Nueces 
County, Texas). (Attachment 11) 

14. Resolution 19-52. Resolution approving Annexation of Ce1iain Lands to the South 
Texas Water Authority (Sandra L. Acosta- Cyndie Park Unit 1, Tract 16 & 17 in Nueces 
County, Texas). (Attachment 12) 

15. Resolution 19-53. Resolution approving Annexation of Ce1iain Lands to the South 
Texas Water Authority (Eva Helene Perez- Tract Twenty-three (23), Cyndie Park Unit 
1, Nueces County, Texas). (Attachment 13) 

16. Petition for Addition of Certain Lands to the South Texas Water Authority and setting of 
public hearing date, time and place. (Attachment 14) 

a. Jakob Parks - Tract Eight (8), CYNDIE PARK UNIT 2 in Nueces County, Texas 
b. Arnold Flores and Sarah Flores - Lot 33 and the southwest½ of Lot 32, Cyndie Park 

Unit 1, Nueces County, Texas 

17. Resolution 19-54. Resolution of determination of validity of Petition for Addition of Certain 
Lands to the South Texas Water Authority and setting the date, time and place for a public 
hearing and authorizing publication of public hearing notice. (Jakob Parks) (Attachment 15) 

18. Resolution 19-55. Resolution of determination of validity of Petition for Addition of Certain 
Lands to the South Texas Water Authority and setting the date, time and place for a public 
hearing and authorizing publication of public hearing notice. (Arnold and Sarah Flores) 
(Attachment 16) 

19. House Bill No. 2840 and rules regarding the public's right to address the Board of Directors 
of South Texas Water Authority during an open meeting. (Attachment 17) 

20. Resolution 19-56. Resolution adopting Rules Regarding Public's Right to Address the 
Board of Directors of South Texas Water Authority. (Attachment 18) 

21. STWA Deposito1y bids. (Attachment 19) 

STW A Agenda - 09/03/2019 
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22. Voltus (Qualified Scheduling Entity - QSE) Demand Response and Peak Saver Agreement -
ERCOT Program to avoid brownouts/blackouts. (Attachment 20) 

23. City of Corpus Clu·isti Rate Model- NewGen Strategies review. (Attaclunent 21) 

24. Adjounuuent. 

The Board may go into closed session at any time when permitted by Chapter 551, Government Code. Before going 
into closed session a qumum of the Board must be assembled in the meeting room, the meeting must be convened as 
an open meeting pursuant to proper notice, and the presiding officer must announce that a closed session will be 
held and must identify the sections of Chapter 551, Government Code, authorizing the closed session. 

KL/CGS/fdl 
Attachment 

STW A Agenda - 09/03/2019 
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ATTACHMENT I 

Approval of Minutes 



Board Members Present: 

Kathleen Lowman 
Lupita Perez 
Brandon Barrera 
Patsy Rodgers 
Jose Graveley 

Staff Present: 

Carola G. Serrato 
Frances De Leon 
Jo Ella Wagner 
Jacob Hinojosa 
Dony Cantu 

1. Call to Order. 

SOUTH TEXAS WATER AUTHORITY 
Public Hearing 
July 30, 2019 

Minutes 

Board Members Absent: 

Rudy Galvan, Jr. 
Filiberto Trevino 
Steven Vaughn 

Guests Present: 

None 

Ms. Kathleen Lowman, Board President, called the Public Hearing of the STWA Board of 
Directors to order at 5:33 p.m. 

2. Petition for Addition ofCe1tain Lands to the South Texas Water Authority. 

a. Stephanie Lynn Ramirez~ Tract 9-H, The Ranch in Nueces County, Texas 

Ms. Serrato stated that this property owner approached the Nueces Water Supply Corporation 
requesting service outside of the Authority's district boundaries as a result of a project to extend 
water service to the Cyndie Park area. The resolution approving annexation will be presented at 
the Regular Board Meeting. Approval of the annexation petition enables the landowner to receive 
service and pay in-district rates to the Nueces Water Supply Corporation, and allows the prope1ty 
to become taxable. 

3. Public Comment. 

Ms. Lowman called for public comment. No comments from the public were made. 

4. Adjournment. 

With no fi.nther business to discuss, Ms. Lowman adjourned the Public Hearing at 5:37 p.m. 

Respectfully submitted, 

'-f1Rn(jvJ ~ ~cy\J 
I Frances De Leon 
VAssistant Secretary 



Board Members Present: 

Kathleen Lowman 
Brandon Barrera 
Jose Graveley 
Lupita Perez 
Patsy Rodgers 

Staff Present: 

1. 

Carola G. Serrato 
Frances De Leon 
Jo Ella Wagner 
Jacob Hinojosa 
Dony Cantu 

Call to Order. 

SOUTH TEXAS WATER AUTHORITY 
Regular Board of Directors Meeting 

July 30, 2019 
Minutes 

Board Members Absent: 

Rudy Galvan, Jr. 
Filibe1io Trevino 
Steven Vaughn 

Guests Present: 

None 

Ms. Kathleen Lowman, Board President, called the Regular Meeting of the STWA Board of 
Directors to order at 5:40 p.m. A quorum was present. 

2. Citizen Comments. 

Ms. Lowman opened the floor to citizen's comments. No citizen comments were made. 

3. New Board member's oath of office. 

Ms. Wagner administered the Oath of Office to Mr. Jose M. Graveley who was appointed by the 
Kleberg County Commissioner's Court to Place 5 on the Board of Directors to replace Dr. 
Albe1io Ruiz. 

4. Election of officers (Vice-President). 

Ms. Lowman made a motion to elect Mr. Barrera as Vice-President. Ms. Rodgers seconded. All 
voted in favor. 

5. Approval of Minutes. 

Ms. Rodgers made a motion to approve the minutes of the June 25, 2019 Public Hearing and 
Regular Meeting as presented. Mr. Barrera seconded. The motion passed by unanimous vote. 



STW A Regular Meeting Minutes 
July 30, 2019 
Page2 

6. Quarterly Report/Treasurer's Report/Payment of Bills. 

The following reports were presented for the Board's consideration: 

STW A Investment Report for Quarter ended June 2019 
Treasurer's Report for period ending June 30, 2019 
Revenue Fund Income Statement for period ending June 30, 2019 
Tax Fund Income Statement for period ending June 30, 2019 
Special Services Income Statement for period ending June 30, 2019 
STWA Revenue Fund Balance Sheet -June 30, 2019 
STW A Revenue Fund GL Account Summary Repo1t as of June 30, 2019 
STWA Debt Service Fund Income Statement for period ending June 30, 2019 
STWA Debt Service Fund Balance Sheet June 30, 2019 
STW A Debt Service Fund GL Account Summary Report as of June 30, 2019 
STWA Capital Projects Fund Income Statement for period ending June 30, 2019 
Cathodic Protection Expenses Breakdown through June 2019 
STWA Capital Projects Fund Balance Sheet - June 30, 2019 
STWA Capital Projects Fund GL Account Summary Report as of June 30, 2019 
Anticipated vs. Actual Water Rate Charged 
Maintenance & Technical Report from O&M Supervisor 
CP Update from CP Technician 

The following outstanding invoices were presented for Board approval: 

• Willatt & Flickinger, Attorneys at Law 
• City of Corpus Christi 

$ 937.40 
$ 114,295.45 

A motion was made by Ms. Perez to approve the Quaiterly Repo1t, Treasurer's Repmt and 
payment of the bills as presented. Mr. Graveley seconded. The motion carried. 

7. Review of2019 Ce1tified Appraisal RollsforJhe Authority's districtinJ~Jebergand 
Nueces Counties. 

Ms. Serrato reported that the Certified Appraisal Rolls were delivered by Kleberg County 
Appraisal District and Nueces County Appraisal District and reflect net taxable values of 
$1,145,684,070 and $1,017,319,633 respectively, $219,650,231 more than last year. The KCAD 
value includes $51,000,000 in prope1ties that have not completed the ARB process. After 
discussing the matter with Bill Flickinger who consulted with some financial advisors, 62.5% of 
the total property still under protest was used in drafting the Trnth in Taxation notice. She also 
reached out to the Texas Comptroller's Property Tax Division and was referred to Ms. Connie 
Rose for assistance. Ms. Serrato distributed copies of email c011"espondence showing that Ms. 
Rose agreed that 62.5% was a reasonable percentage to use. In addition, a question remains on 
the number of Nueces parcels - 13,000. NCAD has agreed to reduce the parcel count by the 
number of tax-exempt parcels. However, an agreement has not been reached on the additional 
20,000 oil and gas parcels. Ms. Serrato reconunended approval of Resolutions 19-39 and 19-40 
adopting the appraisal rolls. 
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8. Resolution 19-39. Resolution adopting the appraisal roll for the South Texas Water 
Authority's district in Kleberg County for tax year 2019. 

After reviewing the Kleberg County appraisal roll for tax year 2019, Ms. Rodgers made a motion 
to approve resolution 19-39. Ms. Perez seconded the motion. The motion carried. 

9. Resolution 19-40. Resolution adopting the appraisal roll for the South Texas Water 
Authority's district in Nueces County for tax year 2019. 

Following review of the Nueces County appraisal roll for tax year 2019, Ms. Rodgers made a 
motion to approve resolution 19-40. Ms. Perez seconded the motion. The motion passed by 
unanimous vote. 

10. Preliminm:y Fiscal Year 2020 Budget. 

Ms. Serrato presented an updated preliminary Fiscal Year 2020 Budget which included updated 
tax collection fees, appraisal district fees and the cost of water from the City of Corpus Cln·isti. 
Although Certified Appraisal Rolls from Kleberg and Nueces County Appraisal Districts have 
been received, the Kleberg County roll shows about $51,000,000 in values still under ARB 
review. The budgets are based on a total taxable value using 62.5% of the value still under 
protest. She also noted that the I&S rate was lower because of the increase in the tax base, but 
the preliminary budget is based on the same M&O rate and Handling Charge. Othe1wise, the 
budget is similar to what was presented at the last meeting. No changes were requested by the 
Board. 

11. Proposed Fiscal Year 2020/Tax Year 2019 tax rate and authorization to publish notice of 
public hearing. 

Ms. Serrato presented the Water District Notice of Public Hearing on Tax Rate reflecting a 
proposed total tax rate of$0.08691 l/$100 valuation comprised ofa Maintenance & Operation 
tax rate of$0.070059/$100 and an Interest & Sinking tax rate of$0.016852. The proposed total 
tax rate is slightly higher than the current total tax rate of $0.085170. The public hearing is 
scheduled for September 3, 2019. Ms. Rodgers made a motion to authorize staff to publish the 
Water District Notice of Public Hearing on Tax Rate. Mr. Graveley seconded. All voted in 
favor. 

12. Commitment Letter to provide funds for construction of Banguete Pump Station to serve 
the Nueces Water Control and Improvement District #5 (Banguete) and Nueces Water 
Supply Corporation. 

Ms. Serrato stated that in order for Nueces County to re-bid for construction of the new pump 
station in Banquete, a commitment letter is needed from STW A. She feels that the proposed 
budget reflects availability of between $350,000 to $360,000. She added that at the last NWSC 
meeting, the NWSC Board agreed to provide between $105,000 and $110,000 and she will 
request a letter of commitment for those funds at their next meeting. Mr. Barrera made a motion 
to authorize Ms. Serrato to provide a commitment letter to Nueces County for the construction of 
the Banquete Pump Station in the amount of$355,000. Ms. Perez seconded. All voted in favor. 
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13. License Agreement with City of Bishop for Pump Station Facilities. 

Ms. Serrato repo1ied that the City of Bishop is scheduled to meet on July 31st and she plans to 
attend the meeting. Some of the unresolved issues include that STWA will not relinquish its 
right to take legal action on future issues related to the property, the City's stance against STWA 
purchasing the prope1iy outright and questions pertaining to the terms "prevailing risks" and 
"prevailing liability costs and risks." No action was taken by the Board. 

14. Water Supply Contract with the City of Driscoll. 

Ms. Serrato stated that she has not received a return call from Driscoll Mayor Mark Gonzalez. 
She will attend Driscoll's next commission meeting which is scheduled for August 7th• She had 
nothing further to report. 

15. Letter of Engagement with John Womack and Company, P.C. for Independent Auditor 
Services for FY 2019. 

The Board reviewed the Letter of Engagement from John Womack and Company for the fiscal 
year ending September 30, 2019. Ms. Serrato stated that the cost is $8,925 which is the same as 
last year's cost. She added that $9,475 has been budgeted for the audit including $550 to cover 
the cost of another firm that will oversee Womack's audit process. She recommended approval 
of the Letter of Engagement. Mr. Barrera made a motion to approve the Letter of Engagement 
with John Womack and Company, P.C. for Independent Auditor Services for FY 2019. Ms. 
Rogers seconded. All voted in favor. 

16. Nomination for filling of vacancy on Kleberg County Appraisal District Board of 
Directors for term ending December 31, 2019. 

Ms. Serrato stated that a vacancy exists on the Kleberg County Appraisal District Board of 
Directors due to the passing of one of the directors. She asked that the Board consider making a 
nomination for the position. Mr. Barrera nominated Mr. Al Higginbotham for the vacancy for 
the term ending December 31, 2019. No other nominations were made. 

17. Resolution 19-41. Resolution submitting one nominee to fill a vacancy on the Kleberg 
County Appraisal District Board of Directors. 

Mr. Barrera made a motion to adopt Resolution 19-41 submitting the name of Al Higginbotham 
as a nominee to fill the vacancy on the Kleberg County Appraisal District Board of Directors for 
the term ending December 31, 2019. Ms. Perez seconded the motion. All voted in favor. 

18. Kleberg County Appraisal District 2019 Election process for Board of Director Election 
for 2020 and 2021 Board Members. 

Ms. Serrato stated that according to a letter from Kleberg County Appraisal District, there 
appears to be two oppmiunities for the STW A Board to nominate persons for the KCAD Board 
of Directors during their 2019 election process for the 2020 and 2021 terms. Mr. Barrera stated 
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that he would like to nominate Mr. Al Higginbotham. Ms. Rodgers seconded. All were in favor. 
Ms. Serrato recommended that Mr. Barrera discuss the matter with Mr. Higginbotham. 

19. Resolution 19-42. Resolution approving Annexation of Ce1tain Lands to the South 
Texas Water Authority. (Stephanie Lynn Ramirez - Tract 9-H, The Ranch in Nueces 
County, Texas) 

Ms. Serrato stated that approval of Resolution 19-42 finalizes the a1111exationprocess of this 
property and reconunended adoption of the resolution. Ms. Rodgers made a motion to adopt 
Resolution 19-42. The motion was seconded by Ms. Perez and passed unanimously. 

20. Petition for Addition of Certain Lands to the South Texas Water Authority and setting of 
public hearing date, time and place. 

a. Don K. Mikeman and Penny Mikeman - Tract Three (3), Cyndie Park Unit 2 in 
Nueces County Texas and Tract Four ( 4), Cyndie Park Unit 2 in Nueces County, 
Texas 

b. Sandra L. Acosta - Cyndie Park Unit I, Tract 16 & 17 in Nueces County, Texas 
c. Eva Helene Perez - Tract Twenty-three (23), Cyndie Park Unit 1, Nueces County, 

Texas 

Ms. Serrato stated that these property owners recently approached the Nueces Water Supply 
Corporation requesting service outside of the Authority's district boundaries as a result of the 
ongoing project to extend water service to the Cyndie Park area. Requesting annexation is the 
first step in the process to obtain service on the prope1ty. Ms. Serrato recommended approval of 
Resolution 19-43, 19-44 and 19-48 setting the Public Hearing on September 3, 2019 at 5:40 p.m. 
at the STW A conference room. 

21. Resolution 19-43. Resolution of determination of validity of Petition for Addition of 
Ce1tain Lands to the South Texi)s~Water Authority and setting the date, time ang place for 
a public hearing and authorizing publication of public hearing notice. (Don K. Mikeman 
and Pe1111y Mikeman) 

22. Resolution 19-44. Resolution of determination of validity of Petition for Addition of 
Ce1tain Lands to the South Texas Water Authority and setting the date, time and place for 
a public hearing and authorizing publication of public hearing notice. (Sandra L. Acosta) 

27. Resolution 19-48. Resolution of determination of validity of Petition for Addition of 
Certain Lands to the South Texas Water Authority and setting the date, time and place for 
a public hearing and authorizing publication of public hearing notice. (Eva Helene Perez) 

Ms. Rodgers made a motion to adopt Resolutions 19-43, 19-44 and 19-48 setting the Public 
Hearing on September 3, 2019 at 5:430 p.m. at the STWA conference room and authorizing 
publication of the public hearing notices. The motion was seconded by Mr. Barrera and passed 
unanimously. 
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23. Resolution 19-45. Resolution of appreciation for Mr. Charles Schultz for his dedicated 
service as a director of the South Texas Water Authority from 2015 - 2018. 

Mr. Graveley made a motion to adopt Resolution 19-45. Mr. Barrera seconded. All voted in 
favor. 

24. Resolution 19-46. Resolution of appreciation for Dr. Albe11o Ruiz. for his dedicated 
service as a director of the South Texas Water Authority from 2011 -2019. 

Mr. Graveley made a motion to adopt Resolution 19-46. Mr. Barrera seconded. All voted in 
favor. 

25. Bids for tank liner for the Driscoll Ground Storage Tank. 

Ms. Serrato stated that there is not sufficient information to make a decision on the tank liner 
bids for the Driscoll Ground Storage Tank. She distributed a revised quote from Mercer 
Controls, Inc. and noted that Mr. Mercer has stated that he would be personally responsible for 
inspecting that the job is done correctly. She explained that although Elite National appears to 
be the lowest bidder, they require a 50% payment up front and the company is based out of 
Kansas City, Missouri. Mr. Graveley said he would not reconunend doing business with a 
contractor under that stipulation because the company likely does not have the funds to complete 
the project. Ms. Serrato also presented a quote from NG Painting, LP but said she will request 
another quote from them to include an option for zinc-based epoxy. Ms. Rodgers made a motion 
to table action on this item until all information is available. Ms. Perez seconded. All voted in 
favor. 

26. Resolution 19-47. Resolution awarding the bid for a tank liner for the Driscoll Ground 
Storage Tank. 

No action was taken. 

28. Adjourmnent. 

With no fmther business to discuss, Ms. Lowman adjourned the meeting at 7:06 p.m. 

Respectfully submitted, 

I .· ·T'i. 1, 7UtnUo' jJ.dot/JY\_, 
1 I Frances De Leon 
l,Assistant Secretary 



Board Members Present: 

Kathleen Lowman 
Brandon Barrera 
Rudy Galvan, Jr. 
Jose Graveley 
Lupita Perez 
Patsy Rodgers 
Steven Vaughn 

Staff Present: 

Carola G. Serrato 
Frances De Leon 
Jo Ella Wagner 

1. Call to Order. 

SOUTH TEXAS WATER AUTHORITY 
Special Board of Directors Meeting 

August 6, 2019 
Minutes 

Board Members Absent: 

Filiberto Trevino 

Guests Present: 

None 

Ms. Kathleen Lowman, Board President, called the Regular Meeting of the STWA Board of 
Directors to order at 12:00 p.m. A quorum was present. 

2. Citizen Comments. 

Ms. Lowman opened the floor to citizen's comments. No citizen comments were made. 

3. Appointment of a committee to negotiate the License Agreement for the Bishop Pump 
Station Facilities with City of Bishop representatives. 

Ms. Serrato stated that although the City of Bishop has not taken formal action, City Secretary 
Cynthia Contreras informed her that City Council members have suggested a meeting with t1n·ee 
City representatives to negotiate solutions to the remaining unresolved provisions of the License 
Agreement. The City's legal counsel, Gerald Benadum, would attend as well as STWA's legal 
counsel Bill Flickinger and whichever Board members are selected to represent STW A. Ms. 
Contreras and Ms. Serrato would also patticipate. Ms. Lowman stated that she is willing to 
participate and suggested that Mr. Vaughn attended. Mr. Galvan recommended that Mr. Barrera 
also attend. Ms. Rodgers made a motion to have Ms. Lowman, Mr. Barrera, Mr. Galvan and Mr. 
Vaughn serve on the negotiating committee with one person acting as an alternate. Ms. Perez 
seconded. All voted in favor. Ms. Serrato added that she would suggest using the STW A 
conference room as a meeting place because it would allow for a suitable seating arrangement. 
Ms. Serrato informed the Board that Mr. Flickinger has stated he would not agree to attend a 
meeting by telephone and would only patticipate in person. He also stated that Mr. Benadum 
would have to agree in writing to a meeting occnrring without him. 
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4. Consideration of additional taxable value on the 2019 Certified Appraisal Rolls for the 
Authority's district in Nueces County and Recalculated Truth in Taxation - Effective Tax 
Rate - Public Hearing Notice. 

Ms. Serrato rep011ed that after the July 30th Board meeting, the Nueces County Tax Office 
Finance Manager provided additional information which included a supplemental value of 
$126,788,610. Ms. Serrato explained that although action taken by the Board to approve 
publishing the Truth in Taxation notice at the July 30th was correct, she consulted with Bill 
Flickinger due to the large amount of supplemental value. Mr. Flickinger recommended 
calculating the rates using the added value for presentation to the Board. The added value does 
not change the Average Home Value but the I&S rate is reduced from $0.016852/$100 to 
$0.015932/$100-a decrease of$0.00092/$100. After reviewing the information, Mr. Galvan 
made a motion to authorize use of the updated figures for publication. Mr. Vaughn seconded. 
All voted in favor. 

5. Adjournment. 

With no further business to discuss, Ms. Lowman adjourned the meeting at 12:20 p.m. 

Respectfully submitted, 

cJ~··Ll__~ 
- /Fninces De Leon 

I.Msistant Secretary 



ATTACHMENT2 

Treasurer's Report/Payment of Bills 



SOUTH TEXAS WATER AUTHORITY 
Treasurer's Report 

For Period Ending July 31, 2019 

STWA Water Sales: 
Cost of Water 
from City of 

Water Corpus Christi Handling Incremental 
Usage $2.553430 Charge@ Increase@ 

Entity (1,000 g) per 1000 g $0.426386/l000g $0.426386/1 000g 

Kingsville 13,767 $35,153.07 $5,870.06 $0.00 
Bishop 3,768 $9,621.32 $1,606.62 $1,606.62 
Agua Dulce 2,828 $7,222.20 $1,]06.00 $0.00 
RWSC 11,356 $28,996.75 $4,842.04 $0.00 
Driscoll 4,476 $11,429.66 $1,908.59 $1,908.59 
NCWCID#5 2,028 $5,177.39 $864.55 $864.55 
NWSC 18,726 $47,816.12 $7,984.60 $0.00 

TOTAL 56,949 $145,416.51 $24,282.46 $4,379.76 

Water Cost and Usage for Period of: 
City of Corpus Christi Invoice for Cost of Water Purchased: 
Gallons of Water Recorded by City of Corpus Christi: 
Gallons of Water Recorded by STWA from Customer's Master Meters: 
Water Loss Percentage: 

Annual Usage for FY 2019 
Gallons of Water Recorded by City of Corpus Christi: 
Gallons of Water Recorded by STWA from Customer's Master Meters: 
Water Loss Percentage: (year to date) 

Out of 
District 

Surcharge 
and Pass-

Thru Credit Total Due 

$0.00 $41,023.13 
$0.00 $12,834.57 
$0.00 $8,428.20 . 

$0.00 $33,838.79 
$0.00 $15,246.84 

$776.49 $7,682.97 
$0.00 $55,800.72 

$776.49 $174,855.22 

06/30/19 to 07/31/19 
$144,013.45 

56,400,000 
56,949,480 

-0.97% 

Annual 
402,400,000 
428,122,300 

-6.39% 



REVENUE FUND 
INCOME STATEMENT 

FOR PERIOD ENDING JULY 31, 2019 
83.33%! 

2019 % OF 2019 2018 2018 
MONTHLY YEAR TO AMENDED AMENDED YEAR TO FINAL 

DATE BUDGET BUDGET DATE BUDGET 
REVENUES 
Water Service Revenue 145,417 1,080,723 1,366,000 79% 1,104,472 1,330,515 
Handling Charge Revenue 24,282 183,567 221,255 83% 198,262 238,500 
Premium Incremental Increase 4,380 29,161 32,000 91% 37,034 46,600 
Surcharge - Out of District 608 6,082 7,299 83% 5,516 6,619 
Interest Income 5,616 51,093 55,250 92% 25,506 33,000 
Other Revenue 

Operating & Maintenance Fees 0 0 0 0% 0 0 
Miscellaneous Revenues 1,967 19,406 12,000 162% 27,226 29,350 

TOTAL REVENUES 182,270 1,370,032 1,693,804 81% 1,398,016 1,684,584 

EXPENDITURES 
Water Service Expenditures: 
Bulk Water Purchases 144,017 1,010,842 1,366,000 74% 1,062,228 1,330,515 
Payroll Costs 

Salaries & Wages - Perm. Employees 32,417 264,175 315,000 84% 256,382 317,342 
Salaries & Wages - Part-Time 118 1,091 1,495 73% 1,237 1,375 
Overtime - NWSC 0 0 0 0% 0 0 
Stand-by Pay - NWSC 0 0 0 0% 0 0 
Overtime - RWSC 0 0 0 0% 30 0 
Stand-by Pay - RWSC 0 0 0 0% 0 0 
Overtime - STWA 1,770 16,690 22,500 74% 15,709 19,300 
Stand-by Pay - STWA 104 1,054 1,300 81% 1,050 1,300 
Employee Retirement Premiums 3,274 44,037 54,500 81% 36,244 52,561 
Group Insurance Premium 13,316 135,052 169,292 80% 129,045 162,178 
Unemployment Compensation 0 24 300 8% 1,234 1,300 
Workers' Compensation (642) 3,544 5,500 64% 1,861 6,004 
Car Allowance 500 5,000 6,000 83% 4,900 5,900 
Hospital Insurance Tax 324 2,905 3,817 76% 2,830 3,728 

Supplies & Materials 
Repairs & Maintenance 2,477 64,453 80,000 81% 61,423 120,000 
Meter Expense 0 2,350 5,000 47% 12,523 12,525 
Tank Repairs 0 0 25,000 0% 26,140 26,140 
Major Repairs 0 0 25,000 0% 0 25,000 

Other Operating Expenditures: 
Professional Fees 

Legal 1,066 12,007 25,000 48% 8,156 11,500 
Auditing 0 9,503 9,750 97% 9,369 9,370 
Engineering 0 2,368 12,500 19% 59,493 70,000 
Management & Consulting 0 3,585 7,500 48% 2,778 3,500 
Inspection 0 1,900 4,000 48% 2,725 2,725 
Leak Detection 0 0 0 0% 55,440 55,440 
Banquete Overhead Tank Demolition 0 0 30,000 0% 0 0 

Consum Supplies/Materials 
Postage 196 5,939 6,500 91% 5,834 6,500 
Printing/Office Supplies 872 15,555 29,000 54% 20,302 26,500 
Janitorial/Site Maintenance 973 4,291 6,000 72% 4,817 6,000 
Fuel/Lubricants/Repairs 2,693 36,192 44,000 82% 24,139 35,000 
Chemicals/Water Samples 1,440 36,146 52,500 69% 37,824 58,000 
Safety Equipment 205 1,717 2,200 78% 673 1,500 
Small Tools 0 1,421 2,000 71% 1,398 2,500 



83.33%1 

2019 % OF 2019 2018 2018 
MONTHLY YEAR TO AMENDED AMENDED YEAR TO FINAL 

DATE BUDGET BUDGET DATE BUDGET 

Recurring Operating Costs 
Telephone/Communications 1,979 18,374 20,654 89% 15,900 23,500 
Utilities 7,320 68,166 102,500 67% 73,616 97,600 
D & 0 Liability Insurance 0 1,281 3,500 37% 1,377 2,000 
Property Insurance 0 47,292 47,292 100% 29,462 29,500 
General Liability 0 3,196 3,200 100% 2,617 2,750 
Auto Insurance 0 2,219 2,225 100% 2,050 2,051 
Travel/Training/Meetings 113 4,722 10,000 47% 7,575 9,000 
Rental-EquipmenUUniforms 170 2,796 5,000 56% 3,116 5,000 
Dues/Subscriptions/Publication 240 12,559 22,500 56% 9,440 12,500 
Pass Through Cost 0 1 400 0% 611 800 
Educational Materials 0 0 0 0% 0 0 

Miscellaneous 
Miscellaneous Expenditures 474 4,955 7,500 66% 3,829 6,200 

Total Administrative & Operations Exp. 215,415 1,847,402 2,536,425 73% 1,995,377 2,564,604 

Capital Outlay 
Capital Acquisition 1,138 203,553 398,444 51% 88,759 88,760 
Engineering 0 0 5,000 0% 3,875 11,625 

TOTAL EXPENDITURES (w/o D.S. exp.) 216,554 2,050,955 2,939,869 70% 2,088,011 2,664,989 

Excess (Deficiencies) of 
Revenue Over Expenditures (34,284) (680,922) (1,246,065) 55% (689,995) (980,405) 

OTHER FINANCE SOURCE (USES) 
Transfer to Other Funds 

Transfer from Tax Account (111,707) (1,281,817) (1,238,343) 104% (1,068,253) (1,086,140) 
Extra Ordinary Income 

Disposition of Assets (Surplus Sale) 0 (15,238) (15,000) 102% (24,257) 0 

TOTAL OTHER FINANCING (111,707) (1,297,055) (1,253,343) 103% (1,092,510) (1,086,140) 

SOURCES (USES) 

EXCESS (DEFICIENCES) OF 
REVENUES OVER OTHER 
SOURCES (USES) 77,423 616,133 7,278 402,515 105,735 

NET INCOME 77,423 616,133 7,278 402,515 105,735 



TAX FUND 
INCOME STATEMENT 

FOR PERIOD ENDING JULY 31, 2019 
83.33%! 

2019 % OF 2019 2018 2018 
YEAR TO ADOPTED ADOPTED YEAR TO FINAL 

MONTHLY DATE BUDGET BUDGET DATE BUDGET 
REVENUES 
Ad-Valorem - Current 8,676 1,291,814 1,257,158 103% 1,079,747 1,083,000 
Delinquent Tax Revenue 2,241 42,332 27,500 154% 31,874 38,000 
Penalty & Interest - Tax Accounts 2,107 20,181 16,000 126% 20,564 22,600 
Miscellaneous 0 94 0 0% 0 0 

TOTAL TAXES & INTEREST 13,024 1,354,421 1,300,658 104% 1,132,185 1,143,600 

EXPENDITURES 
Tax Collector Fees 0 42,430 38,597 110% 36,527 36,575 
Appraisal Districts 0 17,150 23,718 72% 15,252 20,885 

TOTAL EXPENDITURES 0 59,580 62,315 96% 51,779 57,460 

Transfer to General Fund 111,707 1,281,817 1,238,343 104% 1,068,253 1,086,140 

EXCESS REVENUES & OTHER 
FINANCING SOURCES OVER(UNDER) 
EXPENDITURES AND OTHER USES (98,683) 13,024 0 12,153 0 



SPECIAL SERVICES 
INCOME STATEMENT 

FOR PERIOD ENDING JULY 31, 2019 

REVENUES 
Ricardo Water Supply Corporation 
Nueces Water Supply Corporation 

TOTAL REVENUES 

EXPENDITURES 
Personnel 
Overhead 

TOTAL EXPENDITURES 

EXCESS REVENUES & OTHER 
FINANCING SOURCES OVER(UNDER) 
EXPENDITURES AND OTHER USES 

YEAR TO 
MONTHLY DATE 

18,857 220,360 
24,434 228,680 

43,292 449,040 

21,930 249,032 
21,405 236,589 

43,334 485,622 

(43) (36,582) 

2019 % OF 2019 
ADOPTED ADOPTED 
BUDGET BUDGET 

302,824 73% 
285,529 80% 

588,353 76% 

319,559 78% 
268,794 88% 

588,353 83% 

0 

83.33%! 

2018 2018 
YEAR TO FINAL 

DATE BUDGET 

214,318 283,605 
225,924 266,294 

440,242 549,899 

242,150 292,673 
206,388 257,225 

448,538 549,898 

(8,296) 1 



Current Assets 
STW A - General 
STW A - Payroll 
STW A - Operations 
Petty Cash 
TexPool - STW A General 
Due From Capital Projects Fund 
Due from Debt Service Fund 
Due from D.S .-Collect Service 
Tax Accounts Receivable 
Allowance for Uncollect Taxes 
Service accts receivable 
lnter!ocal Rec-Bishop 
Interlocal Rec-Ricardo 
Interlocal Rec-Nueces 
NWSC Credit Card 
Interlocal Rec. - Tax Assessor 
Inventory 

Total Assets 

Current Liabilities 
Trade Accounts Payable 
Salaries & Wages Payable 
Hospital Ins Tax Payable 
Withholding Taxes Payable 
Unemployment Comp. Pb!. 
Miscellaneous Payables 
Compensated Absences 
Deferred tax revenue 
Due to Debt Service Fund 

Total Liabilities 

Fund Equity 
Unassigned Fund Balance 
Assigned Fund Bal. - Inventory 
Current Earning 

Total Fund Equity 

Total Liabilities & Fund Equity 

South Texas Water Authority 
Balance Sheet 
July 31, 2019 

$ 

ASSETS 

162,977.58 
51,717.95 
71,380.00 

150.00 
2,617,300.93 

34,810.45 
424.68 

7,215.04 
154,713.31 
(66,653.05) 

277,686.91 
1,884.57 
3,241.01 
9,188.35 

8.48 
2,470.14 

19,660.50 

$ 

LIABILITIES AND FUNDS EQUITY 

$ 159,353.95 
23,440.80 

767.93 
2,454.03 

376.55 
1,962.02 

19,571.30 
88,060.26 

1,177.75 

2,438,776.18 
19,660.50 

592,575.58 

$ 

Unaudited - For Management Purposes Only 

3,348,176.85 

297,164.59 

3,051,012.26 

3,348,176.85 



South Texas Water Authority 
GI Account Summary Report 

As of: July 31, 2019 

Account Descrintion Beginning Debit Change Credit Change Net Change Ending Balance 
Balance 

Current Assets 
ST\V A - General 68,442.84 $ 403,682.94 $ (309,148.20) $ 94,534.74 $ 162,977.58 
ST\V A - Payroll 37,293.48 50,009.44 (35,584.97) 14,424.47 51,717.95 
STWA - Operations 17,458.36 90,015.53 (36,093.89) 53,921.64 71,380.00 
Petty Cash 150.00 0.00 0.00 0.00 150.00 
Transfers 0.00 390,000.00 (390,000.00) 0.00 0.00 
TexPool - ST\V A General 2,848,401.64 18,899.29 (250,000.00) (231,100.71) 2,617,300.93 
Due From Capital Projects Fund 25,487.71 9,322.74 0.00 9,322.74 34,810.45 
Due from Debt Service Fund 218.14 206.54 0.00 206.54 424.68 
Due from D.S .-Collect Service 7,215.04 0.00 0.00 0.00 7,215.04 
Tax Accounts Receivable 154,713.31 0.00 0.00 0.00 154,713.31 
Allowance for Uncollect Taxes (66,653.05) 0.00 0.00 0.00 (66,653.05) 
Service accts receivable 213,016.60 205,717.81 (141,047.50) 64,670.31 277,686.91 
lnterlocal Rec-Bishop 1,902.77 885.64 (903.84) (18.20) 1,884.57 
Interlocal Rec-Ricardo 5,495.08 3,235.00 (5,489.07) (2,254.07) 3,241.01 
Interlocal Rec-Nueces 5,104.65 9,207.82 (5,115.64) 4,092.18 9,196.83 
Interlocal Rec. - Tax Assessor 3,006.52 2,470.14 (3,006.52) (536.38) 2,470.14 
Inventory 19,660.50 0.00 0.00 0.00 19,660.50 
Total Assets 3,340,913.59 1,183,652.89 (1,176,389.63) 7,263.26 3,348,176.85 

Current Liabilities 
Trade Accounts Payable (140,195.74) 181,786.34 (200,944.55) (19,158.21) (159,353.95) 
Salaries & Wages Payable (17,496.64) 17,496.64 (23,440.80) (5,944.16) (23,440.80) 
Hospital Ins Tax Payable (34.40) 695.35 (1,428.88) (733.53) (767.93) 
Withholding Taxes Payable (82.08) 2,192.82 (4,564.77) (2,371.95) (2,454.03) 
Emply Retire Prem Payable 0.00 12,255.30 (12,255.30) 0.00 0.00 
Unemployment Comp. Pbl. (378.59) 3.22 (1.18) 2.04 (376.55) 
Miscellaneous Payables (1,770.64) 9,790.91 (9,982.29) (191.38) (1,962.02) 
Compensated Absences (19,571.30) 0.00 0.00 0.00 (19,571.30) 
Deferred tax revenue (88,060.26) 0.00 0.00 0.00 (88,060.26) 
Due to Debt Service Fund (1,009.50) 0.00 (168.25) (168.25) (1,177.75) 
Total Liabilities (268,599.15) 224,220.58 (252,786.02) (28,565.44) (297,164.59) 

Fund Equity 
Unassigned Fund Balance (2,438,776.18) 0.00 0.00 0.00 (2,438,776.18) 
Assigned Fund Bal. - Inventory (19,660.50) 0.00 0.00 0.00 (19,660.50) 
Total Fund Equity (2,458,436.68) 0.00 0.00 0.00 (2,458,436.68) 

Totals 613,877.76 $ 1,407,873.47 $ (1,429,175.65) $ (21,302.18) $ 592,575.58 



DEBT SERVICE FUND 
INCOME STATEMENT 

FOR PERIOD ENDING JULY 31, 2019 
83.33'/oj 

2019 % OF 2019 2018 2018 
YEAR TO ADOPTED ADOPTED YEAR TO FINAL 

MONTHLY DATE BUDGET BUDGET DATE BUDGET 
REVENUES 
Ad-Valorem - Current 2,400 357,330 364,889 98% 352,153 353,210 
Delinquent Tax Revenue 691 13,454 7,000 192% 10,082 12,125 
Penalty & Interest - Tax Accounts 536 5,154 5,500 94% 5,888 6,500 
Out-of-District Surcharge 168 1,683 2,019 83% 1.799 2,159 
lntererest on Temporary Investments 696 4,680 3,250 144% 3,079 3,550 
Miscellaneous Q Q Q 0% Q Q 

TOTAL TAXES & INTEREST 4,491 382,300 382,658 100% 373,001 377,544 

OTHER FINANCING SOURCES 
Excess Bond Proceeds Q Q Q 0% Q Q 

TOTAL OTHER FINANCE SOURCES 0 0 0 0 377,544 
TOTAL REVENUE AND OTHER 

FINANCE SOURCES 4,491 382,300 382,658 100% 373,001 377,544 

EXPENDITURES 
Fiscal Agent Fees 0 100 200 50% 100 200 
Bond Interest Expense 0 61,175 122,350 50% 63,375 126.750 
Bond Principal P.ayments 0 0 225,000 0% 0 220,000 
Tax Collector Fees 0 11,737 10,739 109% 11,966 11,966 
Appraisal District Fees 0 4,744 6,600 72% 5,137 6,836 
Miscellaneous Q Q Q 0% Q Q 

TOTAL EXPENDITURES 0 77,755 364,889 21% 80,578 365,752 

EXCESS REVENUES OVER(UNDER) 
EXPENDITURES AND OTHER USES 4,491 304,545 17,769 292,423 11,792 



Current Assets 
Debt Service Acct. - TexPool 
Due from General 
Interlocal Rec.-Tax Assessors 
Taxes Receivable 
Allowance for Uncollectibles 

Total Current Assets 

Other Assets 

Total Other Assets 

Total Assets 

STW A Debt Service Fund 
Balance Sheet 
July 31, 2019 

ASSETS 

$ 345,290.71 
1,177.75 

708.16 
50,811.55 
(8,581.46) 

$ 

LIABILITIES AND FUNDS EQUITY 

Current Liabilities 
Deferred Tax Revenue 
Due to General Fund 

Total Current Liabilities 

Long-Term Liabilities 

Total Long-Term Liabilities 

Total Liabilities 

Funds Equity 
Fund Balance 
Net Income 

Total Funds Equity 

Total Liabilities & Funds Equity 

$ 42,230.09 
7,639.73 

34,991.97 
304,544.92 

Unaudited - For Management Purposes Only 

$ 

389,406.71 

0.00 

389,406.71 

49,869.82 

0.00 

49,869.82 

339,536.89 

389,406.71 



ST\V A Debt Service Fund 
GI Account Summary Repmt 

As of: July 31, 2019 

Account Account DescriRtion Beginning Debit Change Credit Change Net Change Ending Balance 
Number Balance 

10400 Debt Service Acct. - TexPool 340,823.32 $ 4,467.39 s 0.00 $ 4,467.39 $ 345,290.71 
12200 Due from General 1,009.50 168.25 0.00 168.25 1,177.75 
13001 Interlocal Rec.-Tax Assessor 646.51 708.16 (646.51) 61.65 708.16 
13300 Taxes Receivable 50,811.55 0.00 0.00 0.00 50,811.55 
13301 Allowance for Uncollectibles (8,581.46) 0.00 0.00 0.00 (8,581.46) 
21700 Deferred Tax Revenue (42,230.09) 0.00 0.00 0.00 (42,230.09) 
24000 Due to General Fund (7,433.19) 0.00 (206.54) (206.54) (7,639.73) 
39100 Fund Balance (34,991.97) 0.00 0.00 0.00 (34,991.97) 

Totals 300,054.17 $ 5,343.80 $ (853.05) $ 4,490.75 $ 304,544.92 



CAPITAL PROJECTS FUND 
INCOME STATEMENT 

FOR PERIOD ENDING JULY 31, 2019 
83.33%! 

2019 %OF 2019 2018 2018 
YEAR TO ADOPTED ADOPTED YEAR TO FINAL 

MONTHLY DATE BUDGET BUDGET DATE BUDGET 
REVENUES 
Bond Proceeds 0 0 0 0% 0 0 
Interest Income 1,832 19,233 17,500 110% 14,298 17,300 

TOTAL REVENUE AND OTHER 
FINANCE SOURCES 1,832 19,233 17,500 110% 14,298 17,300 

EXPENDITURES 
Right of Way Acquisition 0 0 7,264 0% 0 0 
Engineering Fees 0 0 245,594 0% 5,400 5,400 
Construction Costs 0 6,441 6,441 100% 228,484 228,484 
42" Line-Cathodic Protection 9,323 132,972 299,536 67% 0 0 
Pipeline Condition Assessment 0 0 199,395 0% 0 0 
Legal & Administrative Fees 0 0 181,712 0% 0 0 
Cost of Bond Issuance 0 0 0 0% 0 0 
Miscellaneous Fees Q Q Q 0% Q Q 

TOTAL EXPENDITURES 9,323 139,414 939,942 15% 233,884 233,884 

EXCESS REVENUES OVER(UNDER) 
EXPENDITURES AND OTHER USES (7,491) (120,181) (922,442) (219,586) (216,584) 



Current Assets 
TexSTAR - Constrnction Fund 

Total Current Assets 

Property and Equipment 

Total Property and Equipment 

Other Assets 

Total Other Assets 

Total Assets 

STW A Capital Projects Fund 
Balance Sheet 
July 31, 2019 

ASSETS 

$ 905,059.64 

$ 

LIABILITIES AND FUNDS EQUITY 

Current Liabilities 
Due to General Fund 

Total Current Liabilities 

Long-Term Liabilities 

Total Long-Te1m Liabiiities 

Total Liabilities 

Fund Balance 
Fund Balance 
Net Income 

Total Fund Balance 

Total Liabilities & Fund Balance 

$ 34,810.45 

990,430.19 
(120,181.00) 

Unaudited - For Management Purposes Only 

$ 

905,059.64 

0.00 

0.00 

905,059.64 

34,810.45 

0.00 

34,810.45 

870,249.19 

905,059.64 



Account Account 
Number Description 

I 1300 TexST AR - Construction 
2400 Due to General Fund 
39100 Fund Balance 

Totals 

STW A Capital Projects Fund 
GI Account Sununary Report 

As of: July 31, 2019 

Beginning Debit Change Credit Change 
Balance 

903,227.48 $ 1,832.16 $ 0.00 
(25,487.71) 0.00 (9,322.74) 

(990,430.19) 0.00 0.00 

Net Change Ending Balance 

$ 1,832.16 $ 905,059.64 
(9,322.74) (34,810.45) 

0.00 (990,430.19) 

(112,690.42) $ 1,832.16 $ (9,322.74) $ (7,490.58) $ (120,181.00) 



CATHODIC PROTECTION 

FY2019 
Payroll Materials Total 

October 2018 $3,950.61 $1,914.11 $5,864.72 Due from Capital Projects Fund 

November 2018 $4,716.62 $2,568.87 $7,285.49 Due from Capital Projects Fund 

December 2018 $4,715.54 . $131.12 $4,846.66 Due from Capital Projects Fund 

January 2019 $8,156.79 $1,079.47 $9,236.26 Due from Capital Projects Fund 

February 2019 $9,022.22 $381.59 $9,403.81 Due from Capital Projects Fund 

March 2019 $12,549.21 $2,238.44 $14,787.65 Due from Capital Projects Fund 

April 2019 $9,192.06 $43,986.52 $53,178.58 Due from Capital Projects Fund 

May 2019 $9,052.50 $252.28 $9,304.78 Due from Capital Projects Fund 

June 2019 $9,381.39 $360.29 $9,741.68 Due from Capital Projects Fund 

July 2019 $9,052.50 $270.24 $9,322.74 Due from Capital Projects Fund 

Totals $79,789.43 $53,182.93 $132,972.36 



Payroll Costs - CP Tech #1 
October November December January February March April May June July Yearta 

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 Date 
Total 

Payroll $2,660.00 $3,200.00 $3,200.00 $4,800.00 $3,260.00 $4,935.00 $3,290.00 $3,200.00 $3,380.00 $3,200.00 $35,125.00 

Medicare $38.57 $46.40 $46.40 $69.60 $47.27 $71.56 $47.70 $46.40 $49.01 $46.40 $509.31 

Retirement $199.50 $240.00 $240.00 $360.00 $244.50 $370.13 $279.65 $272.00 $287.30 $272.00 $2,765.08 

Worker's Comp $98.08 $117.99 $117.99 $176.98 $120.20 $181.96 $121.31 $117.99 $124.62 $117.99 $1,295.10 

Texas Workforce $24.00 $57.60 $56.52 $86.40 $3.26 $4.94 $3.29 $0.00 $0.00 $0.00 $236.01 

Health $930.46 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $10,058.98 

LTD/ ADD/life $0.00 $40.35 $40.35 $40.35 $40.35 $40.35 $40.35 $40.35 $40.35 $40.35 $363.15 

Total $3,950.61 $4,716.62 $4,715.54 $6,547.61 $4,729.86 $6,618.22 $4,796.58 $4,691.02 $4,895.56 $4,691.02 $50,352.63 



Payroll Costs - CP Tech #2 
October November December January February March April May June July Yearto 

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 Date 
Total 

Payroll $0.00 $0.00 $0.00 $1,152.00 $2,880.00 $4,333.50 $2,907.00 $2,880.00 $2,988.00 $2,880.00 $20,020.50 
Medicare $0.00 $0.00 $0.00 $16.36 $41.76 $62.84 $42.15 $41.76 $43.33 $41.76 $289.96 
Retirement $0.00 $0.00 $0.00 $84.62 $216.00 $325.01 $290.71 $288.00 $298.80 $288.00 $1,791.14 
Worker's Comp $0.00 $0.00 $0.00 $42.48 $106.19 $159.78 $107.18 $106.19 $110.17 $106.19 $738.18 
Texas Workforce $0.00 $0.00 $0.00 $10.15 $2.88 $4.33 $2.91 $0.00 $0.00 $0.00 $20.27 
Health $0.00 $0.00 $0.00 $294.48 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $1,014.28 $6,380.16 
LTD/ADD/Life $0.00 $0.00 $0.00 $9.09 $31.25 $31.25 $31.25 $31.25 $31.25 $31.25 $196.59 

Total $0.00 $0.00 $0.00 $1,609.18 $4,292.36 $5,930.99 $4,395.48 $4,361.48 $4,485.83 $4,361.48 $29,436.80 



CATHODIC PROTECTION 
MATERIALS 

Account Account Descrietion Date Reference Jrnl Trans Descrietion Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 10/1/18 Beginning Balance 

52101 Repairs & Maint-42" line 10/15/18 6296006 PJ FERGUSON ENTERPRISES, INC #61 -MASTIC 277.50 

52101 Repairs & Maint-42" line 10/19/18 9940219042 PJ W.W. Grainger, Inc. -AIR CHISEL SCALER, MULTIMETER 730.26 

52101 Repairs & Maint-42" line 10/23/18 121102 PJ CITIBANK CORPORATE CARD - Wire dispenser, wiere, electrode, Cu-Sulfate 441.35 

52101 Repairs & Maint-42" line 10/23/18 9943313024 PJ W. W. Grainger, Inc. - chisel 11.07 

52101 Repairs & Maint-42 11 line 10/26/18 608959 PJ CITIBANK CORPORATE CARD - Harbor Freight Tools CP 46.38 

52101 Repairs & Maint-42" line 10/26/18 Sl00193768.001 PJ CORPUS CHRISTI ELECT. CO - Splice kit, wire, tape etc. 407.55 

52101 Repairs & Maint-42" line Current Period Change 1,914.11 1.914.11 

10/31/18 Ending Balance 1,914.1 I 

Account Account Descrietion Date Reference Jrnl Trans Dcscrietion Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 11/1/18 Beginning Balance 

52101 Repairs & Maint-42 11 line 11/5/18 S100195733.00I PJ CORPUS CHRISTI ELECT. CO - Fuse- CP Rectifiers 152.20 

52101 Repairs & Maint-42" line 11/6/18 8536808 PJ CITIBANK CORPORATE CARD - CP Supplies- Tools and Accessories 370.02 

52101 Repairs & Maint-42" line 11/7/18 9958831282 PJ W. W. Grainger, Inc. - Canvas Cover 164.69 

52101 Repairs & Maint-42" line 11/8/18 10650443 PJ McCOY'S BUILDING SUPPLY CENTER - CP Supplies 15.48 

52101 Repairs & Maint-42" line 11/9/18 2786209 PJ LOWE'S BUSINESS ACCOUNT - shoval, tarp straps, ratchet bag, ladder 272.54 

52101 Repairs & Maint-42" line 11/16/18 6380664 PJ LOWE'S BUSINESS ACCOUNT - Test leads 15.19 

52101 Repairs & Maint-42" line 11/19/18 10650786 PJ McCOY'S BUILDING SUPPLY CENTER - Fogger aud screws- 18.32 

52101 Repairs & Maint-42" line 11/28/18 05435 PJ LOWE'S BUSINESS ACCOUNT - Cord Storage and Plastic Clamps CP 9.85 

Thompson Pipe Giinders 11/16/18 1,083.60 

Corrpro Compitnies 11/26/18 466.98 

Repairs & Maint-42" line Current Period Change 2,568.87 2,568.87 

11/30/18 Ending Balance 4,482.98 

Account Account Dcscrietion Date Reference Jrnl Trans Descrietion Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 12/1/18 Beginning Balance 

52101 Repairs & Maint-42" line 12/6/18 05402 l'J LOWE'S BUSINESS ACCOUNT - CP - Tools 50.27 

52101 Repairs & Maint-42 11 line 12/10/18 0592-303691 l'J O'REILLY AUTO SUPPLY - Filter Wrench -CP use 11.99 

52101 Repairs & Maint-42" line 12/21/18 0592-305470 PJ O'REILLY AUTO SUPPLY - track hoe items 47.99 

52101 Repairs & Maint-42" line 12/27/18 06328 PJ LOWE'S BUSINESS ACCOUNT - CP TOOLS 20.87 

52101 Repairs & Maint-42" line Current Period Change 131.12 131.12 

12/31/18 Ending Balance 4,614.10 

Account Account Descrietion Date Reference Jfrnl Trans Descrietion Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 1/1/19 Beginning Balance 

52101 Repairs & Maint-42" line 1/2/19 010105 PJ CITIBANK CORPORATE CARD - Kubota L3901 Tractor with loader Rental 525.00 

52101 Repairs & Maint-42" line 1/11/19 01-11-19 PJ Petty Cash - CP - CC Electronics - clips 31.00 

52101 Repairs & Maint-42" line 1/15/19 05141 PJ LOWE'S BUSINESS ACCOUNT - CP washer bolts Nuts, aud tool box 74.97 

52101 Repairs & Maint-42" line 1/21/19 0592-309884 PJ O'REILLY AUTO SUPPLY - Adapter- CP 14.99 

52101 Repairs & Maint-42" line 1/21/19 02779 PJ LOWE'S BUSINESS ACCOUNT-TOOL BAGS MATERIALS 95.03 

52101 Repairs & Maint-42" line 1/23/19 87290634 PJ PRAXAIR DISTRIBUTION INC - Welder's helmet 239.95 

52101 Repairs & Maint-42" line 1/24/19 35767 PJ CITIBANK CORPORATE CARD -tools- bolts, gang blank cover 62.55 

52101 Repairs & Maint-42" line 1/28/19 0592-3 II 134 PJ O'REILLY AUTO SUPPLY - Battery charger 35.98 

52101 Repairs & Maint-42" line Current Period Change 1,079.47 1.079.47 

1/31/19 Endin£ Balance 
5,693.57 



Account Account Description Date Reference Jrnl Trans Descrietion Debit Amt Credit Amt Balance 

2/1/19 Beginning Balance 

52101 Repall's & Maint-42" line 2/1/19 S100202542 PJ CORPUS CHRlSTI ELECT. CO - cathodic wrrc 351.00 

52101 Repairs & Maint-42" line 2/11/19 10653727 PJ McCOY'S BUILDING SUPPLY CENTER - Masoruy cement type S, marking spray 20.03 

52101 Repairs & Maint-42" line 2/26/19 10654249 PJ McCOY'S BUILDING SUPPLY CENTER - winged wrre nuts 10.56 

52101 Rep all's & Maint-42 11 line Current Period Change 381.59 381.59 

2/28/19 Ending Balance 6,075.16 

Account Account Descrietion Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 3/1/19 Beginning Balance 

52101 Repairs & Maint-42" line 3/1/19 544566 RI PJ CORRPRO COMPANIES, INC. - Test Stations Actual pipe with Electrical 422.11 

52101 Repairs & Maint-42" line 3/5/19 140654437 PJ McCOY'S BUILDING SUPPLY CENTER - CP Sand 19.65 

52101 Repairs & Maint-42" line 3/5/19 10654440 PJ McCOY'S BUILDING SUPPLY CENTER - Cement CP 28.49 

52101 Repairs & Maint-42" line 3/8/19 S100205273.00I PJ CORPUS CHRlSTI ELECT. CO - Splice kit 215.00 

52101 Repairs & Maint-42" line 3/12/19 544855 PJ TRACTOR SUPPLY CREDIT PLAN - Flux Coat Bronze-Brazing Rod not for welding but for 1 16.99 

52101 Repairs & Maint-42" line 3/18/19 10654840 PJ McCOY'S BUILDING SUPPLY CENTER - CP Test Stations, Treated pine 54.20 

52101 Repairs & Maint-42" line 3/19/19 06515 PJ LOWE'S BUSINESS ACCOUNT- Wire connectors- CP Test Stations 17.82 

52101 Repairs & Maint-42" line 3/19/19 03192019 PJ W. W. Grainger, Inc. - silicone sealant 4.08 

52101 Repairs & Maint-42" line 3/19/19 1346616682 PJ W.W. Grainger, Inc. - Color reflector 3" (50) 86.50 

52101 Repairs & Maint-42" line 3/20/19 10654907 PJ McCOY'S BUILDING SUPPLY CENTER - screws/bolts? CP 8.67 

52101 Repairs & Maint-42" line 3/20/19 S100207104.001 PJ CORPUS CHRlSTI ELECT. CO - CP Test Stations- straps/ bolts 124.98 

52101 Repairs & Maint-42" line 3/28/19 2800094 PJ LOVIE'S BUSINESS ACCOUNT- test stations self tap screws and lumber 91.09 

52101 Repairs & Maint-42" line 3/29/19 547823 RI PJ CORRPRO COMPANIES, INC. - Cott Big Fink - Test Stations Actual piping for the Test Stati, 1,148.86 

52101 Repairs & Maint-42" line Current Period Change 2.238.44 

3/31/19 Ending Balance 8,313.60 

Account l Account Description Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 4/1/19 Beginning Balance 

52101 Repairs & Maint-42" line 4/8/19 9139710363 PJ W.W. Grainger, Inc. - Color reflectors for Test Stations 69.20 

52101 Repairs & Maint-42" line 4/9/19 88728715 PJ PRAXAffi. DISTRIBUTION INC - Welding Rods CP-50pounds 170.00 

52101 Repairs & Maint-42" line 4/9/19 SI00208710.001 PJ CORPUS CHRISTI ELECT. CO -Test Stations materials 98.85 

52101 Repairs & Maint-4 2" line 4/30/19 CD990014924 PJ THOMPSON PIPE GROUP-PRESSURE - Bonding clips (200) 1,023.47 

11900 Corrpro Companies 4/16/19 549948 RI PJ CORRPRO COMPANIES, INC. - 500 Anodes 42,625.00 

52101 Repairs & Maint-42" line Current Period Change 43,986.52 

4/30/19 Ending Balance 52,300.12 

52101 Repairs & Maint-42" line 5/1/19 Beginning Balance 

52101 Repairs & Maint-42" line 5/1/19 01905 PJ LO\VE'S BUSlliESS ACCOUNT - cement and hex bolts 17.75 

52101 Repairs & Maint-42" line 513119 557677 Pl TRACTOR SUPPLY CREDIT PLAN - Brazing Rod 16.99 

52101 Repairs & Maint-42" line 5/17/19 62089 PJ CITIBANK CORPORA TE CARD - 2 55# Rapid Set Mortar 32.80 

52101 Repairs & Maint-42" line 5/17/19 SI00212436.00I PJ CORPUS CHRISTI ELECT. CO -#10 Stranded blue wire (500 ft) 97.50 

52101 Repairs & Maint-42" line 5/31/19 108998 PJ CITIBANK CORPORA TE CARD - Concrete mix, electric tape 87.24 

52101 Repairs & Maint-42" line Current Period Change 252.28 252.28 

5/31/19 Ending Balance 52.552.40 



Account l Account Description Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 6/1/19 Beginning Balance 

52101 Repairs & Maint-42" line 6/4/19 06042019 PJ CITIBANK CORPORA TE CARD - dealer electric- splice kits 38.00 

52101 Repairs & Maint-42" line 6/10/19 S100213843.001 PJ CORPUS CHRISTI ELECT. CO - Wire connectors 247.40 

52101 Repairs & Maint-42" line 6/12/19 9203409322 PJ W.W. Grainger, Inc. -Reflective strips 5.58 

52101 Repairs & Maint-42" line 6/14/19 06142019 PJ CITIBANK CORPORA TE CARD - Rapid set concrete mix 25.60 

52101 Repairs & Maint-42" line 6/18/19 10657956 PJ McCOY'S BUILDING SUPPLY CENTER - Rustpre Spray Black 5.16 

52101 Repairs & Maint-42" line 6/25/19 06669 PJ LO\'1/E'S BUSINESS ACCOUNT- Test Stations 21.21 

52101 Repairs & Maint-42" line 6/27/19 10658272 PJ McCOY'S BUil.,DING SUPPLY CENTER- Screws for test stations 17.34 

52101 Repairs & Maint-42" line Current Period Change 360.29 360.29 

6/30/19 Ending Balance 52,912.69 

Account] Account Description Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance 

52101 Repairs & Maint-42" line 7/1/19 Beginning Balance 

52101 Repairs & Maint-42" line 7/8/19 10658503 PJ McCOY'S BUILDING SUPPLY CENTER - Black enamel paint for AAV 34.12 

52101 Repairs & Maint-42" line 7/15/19 S100217420.001 PJ CORPUS CHRISTI ELECT. CO - nylon wire 500 foot roll 92.50 

52101 Repairs & Maint-42" line 7/19/19 071502 PJ CITIBANK CORPORA TE CARD - Home Depot- Wire connectors 18.84 

52101 Repairs & Maint-42" line 7/26/19 1299912 PT3312010 PJ HOSE of SOUTH TEXAS - Wormgear clamps for AAV openings 86.38 

52101 Repairs & Maint-42" line 7/29/19 076287 PJ CITIBANK CORPORA TE CARD - 3 - 60lbs bags Rapid Set Concrete Mix 38.40 

52101 Repairs & Maint-42" line Current Period Change 270.24 270.24 

7/31/19 Ending Balance 270.24 



Cost of Bond Issuance: 

Proposition #1: REGIONAL WATERLINE 

Proposition #2: KINGSVILLE PUMP STATION 

Proposition #3: BISHOP FACILITY 

SOUTH TEXAS WATER AUTHORITY 
2012 BOND ELECTION 

TOTAL BOND PROCEEDS: 

Cost of Bond Issuance 
Financial Advisory Fee (First Southwest) 
Computer Structure Fee (for bidding securities) 
Bond Counsel - Leroy Grawunder (MP&H) 
Attorney General - State Fees and Review 
Standard & Poor's - Rating Agency 
Paying Agent - Bank processing bonds/paid semi annually 
Document Preparation/Printing 
Miscellaneous 
Accrued Interest - use to make first Debt Payment 

TOT AL Cost of Bond Issuance 

$107,386.40 

$1,900,000.00 

$2,925,000.00 

$375,000.00 

$5,307,386.40 

$30,385.00 
$6,000.00 

$39,000.00 
$5,110.00 

$11,000.00 
$200.00 

$5,000.00 
$1,973.90 
$8,717.50 

$107,386.40 

36.54% 

56.25% 

7.21% 

100.00% 



Proposition #1: REGIONAL WATERLINE 
36.54% 

Engineer Contract Amount Amount 
Estimate Amount Expended Remaining 

TOTAL PROPOSITION #1: 1 $1,900,000.001 $1,900,000.00 
Engineering: HDR $209,300.00 $209,300.00 $1,690,700.00 

Construction: Lewis Construction $1,035,100.00 $1,035,100.00 
Change Order # 1 $4,320.85 $0,00 
Change Order #2 $30,815.17 $30,815.17 
Change Order #3 -$5,100,00 -$5, 100.00 
Change Order #4 $13,954.16 $13,954.16 

$1,079,090.18 $1,074,769.33 
ROW Acquisition: $57,436.31 $57,436.31 

$1,136,526.49 $1,132,205,64 
Verizon Wireless - Prepay $4,688.46 
Verizon Wireless - Additional amount due $911.04 
J. V. Oilfield $3,528.80 

$1,141,333,94 $549,366.06 

HDR Pipeline Condition Assessment $105,900.00 $100,605.00 $448,761.06 

HDR LAS Booster -Driscoll $71,100.00 $31,998,00 $416,763.06 

LAS Booster - Construction $369,000.00 $369,000,00 
Change Order # 1 $45,586.84 $45,586,84 
Change Order #2 $1,705.00 $1,705,00 
Change Order #3 $10,650.00 $10,650.00 

$426,941.84 $426,941.84 -$10,178.78 

Rock Engineering $1,051.00 
Rock Engineering $201.00 
Rock Engineering $2,026.00 

$3,278.00 -$13,456.78 

Non-Construction Related Costs: $22,650.42 $20,031.42 

TOT AL Pro])_osition # 1 $1_,900,000,00 $1,763,118,75 $1,933,488.20 I -$33,488.20 



Proposition #2: KINGSVILLE PUMP STATION 
56.25% 

Engineer Contract Amount Amount 

Estimate Amount Expended Remaining 

TOTAL PROPOSITION #2 1 $2,92s,ooo.oo I 
Construction Related Costs: 1 $2,242,000.001 $2,242,000.00 

PreLoad - 1 million gallon gronnd storage tank $1,319,700.00 

Change Order # 1 -$4,802.06 

Change Order - Liquidated Damages -$66,225.32 

Ground Storage Tank - PreLoad $1,248,602.55 * $1,206,897.95 

Final - Payment #8 - Liquidated damages $41,704.60 
1 $1,248,602.551 

Mission Automated - additional work on mixing system (not a subcontractor of PreLoad) $1,750.00 

Rock Engineering - Soil samples $1,521.50 
I $!,251,874.051 

Liquidated Damages 
Liquidated Damages - HDR Eng. $48,000.00 

Mission Automated $11,854.14 

Reimburse STWA-water/employee overtime I $(i 441.25 I 
Total Liquidated Damages $66,295.39 

Total Construction cost of Ground Storage Tank 1 $1,318,169.441 $923,830.56 

ACP - New Kingsville Pumps $295,000.00 $295,000.00 

Change Order # I $12,310.75 $12,310.75 

Odessa Pumps $20,162.00 $20,162.00 

$327,472.75 $327,472.75 $596,357.81 

D & H United Fueling Solutions - Generator $123,586.38 $123,586.39 

I $472,771.42 

Engineering Costs: I $560,500.001 $560,500.00 

HDR Engineering - GST* $234,800.00 $234,800.00 

HDR Engineering - Kingsville Pumps $91,600.00 $91,600.00 

LNV - Generator $30,000.00 $30,000.00 
$356,400.00 I $204,100.00 

Non-Construction Related Costs: I $122,500.001 $0.00 $30,836.54 I $91,663.46 

TOT AL Proposition #2 $2,925,000.00 $2,086,898.23 I $768,534.88 



Proposition #3: BISHOP FACILITY 
7.21% 

Engineer Contract Amount Amount 

Estimate Amount Expended Remaining 

Construction Related Costs: I $277,100.001 $277,100.00 

Mercer - Bishop West Pumps $109,900.00 $109,900.00 

Change Order: Change Order # I - Paint Building $3,996.50 $3,996.50 

Change to WYE $3,700.00 $3,700.00 
$117,596.50 $117,596.50 $159,503.50 

Engineering Costs: I $69,300.001 

LNV Engineering $52,200.00 $52,200.00 I $17,100.00 

Non-Construction Related Costs: I $28,600.00! $3,952.55 $24,647.45 

I $201,250.95 

TOTAL $936,297.63 
INTEREST EARNINGS $62,553.84 

BALANCE 11~11 
CATHODIC PROTECTION $132.972.36 

REMAINING BOND FUNDS I $865,879.11! 



I INV DA TEI VENDOR 
7 /31/20 I 9 Willatt & Flickinger, PLLC 

8/6/2019 City of Corpus Christi 
8/14/2019 Caldwell Countty Ford 
8/23/2019 Nueces County Appraisal District 

INV# 

KDA20603 
93019 

DESCRIPTION 
July Legal 
July Water 
2019 Ford F550 
4th Quaiter payment 

I STATUS I 
pending 
pending 
pending 
pending 

AMOUNT 
$1,066.30 

$144,013.45 
$50,271.00 

$1,953.00 
$197,303.75 



WILLATT & FLICKINGER,PLLC 
ATTORNEYS AT LAW 

12912 HILL COUNTRY BLVD., SUITE F-232 • AUSTIN, TEXAS 78738 • (512) 476-6604 • FAX (512) 469-9148 

July 31, 2019 

Ms. Carola Serrato 
Executive Director 
South Texas Water Authority IIJYQ)§tf~xw 
P.O. Box 1701 U' 
Kingsville, Texas 78364-1701 

FOR PROFESSIONAL SERVICES RENDERED since the date oflast billing: 

GENERAL 

BILL FLICKINGER 

07/13/19 

07/15/19 

07/23/19 

07/25/19 

07/26/19 

07/29/19 

07/31/19 

Continue revising proposed License Agreement with the City of Bishop and email 
revised redline draft to Carola Serrato for her review and comment (1.3 Hours). 

Telephone conference with Carola Serrato on revisions to proposed License 
Agreement with the City of Bishop. (0.2 Hours). Make additional revisions to 
redlinedraft of same and email to JerryBenadum for comments. (0.3 Hours). 

Telephone conference with Carola Serrato on tomorrow's City of Bishop Council 
meeting. (0,2 Hours). Receive and review emails between Carola Serrato and 
Reba George on status of City rate model. (0.2 Hours). 

Telephone conference with Carola Serrato on calculation of tax rate. (0.2 Hours). 

Telephone conferences with Carola Serrato on tax rate. (0.3 Hours). 

Telephone conference with Carola Serrato on status of contract with the City of 
Bishop. (0.2 Hours). 

Telephone conference with Carola Serrato on last night's Board meeting. (0.3 
Hours). 

Attorney BF: 3.2 Hours 



WILLATT & FLICKINGER, PLLC 

July 31, 2019 
Page 2 

ALLISON NIX 

07/30/19 Continue review of archived files in connection with Amended Infonnation Fann 
and Notice to Purchaser. (0.5 Hours). 

Legal Assistant AN: 0.5 Hours 

Attorney BF: 3.2 Hours @$300.00 per hour 
Attorney MM: 0 Hours @ $300.00 per hour 
Legal Assistant AN: 0.5 Hours@ $95.00 per hour 

CLIENT EXPENSES 

44 Photocopies @ $0.20 each $8.80 

100 Color Photocopies@ $0.50 each $50.00 

g\bi\ls\<,TWA-2019-7 
7/31/19 

Total Client Expenses 

TOTAL AMOUNT DUE 

$960.00 

$47.50 

$58.80 

$1,066.30 



,:,(' ~~:-::-' . \'' ', : :. 

Account Name: SOUTH TX WATER AUTH 
Account Number: 20004093 
Service Address: 0 END DR WTR5 RAW 
Account Type: PA 
Invoice Number: 2616421 

h .., , _ I • • ~• • ~ • 1 - • • • • i, , • • 

., . _. . QUESTIONS ABOUT YOUR BILL?•.> : · : I, •• ,,., •f'-•>~"'"•~--~..,,,,.,, •• , •• ~,-•,••.,•-~;..., ,..,._,.,-,tl .•.s ,, 

Customer Call Center 
Monday - Friday: 
7:00am - 6:00pm 
(361) 826-CITY(2489) 
WWW.CCTEXAS.COM 

If you are making bill payments through your financial 
institution, please reference your 8 digit utility account 
number on your payment. Your utility account number is 
located in the top right corner of this page. 

.~.c:-::c.'.\ I ~-,~-.::.-,,~< 
5-_~;-~•;·,_7;- ['~·.::· 

PREVIOUS BALANCE 
TOTAL PAID SINCE LAST BILL 

NEW CHARGES 
WATER 
RWCA $1.013/TGAL 
TOTAL WATER 

::c1c.:c.~c,:?=~ 
2-.·l:/2(; 'i '?. 

D127/20~,e 
Fe;,~ 1 o1 2 

$114,295.45 
-$114,295.45 

$86,880.25 
$57,133.20 

$144,013.45 

NEW CHARGES DUE BY 8/27/2019: $144,013.45 

S144,013.45 Al✓,OUIH DUE 

PLEASE Af..LOW 5 BUSINESS DAYS BEFORE DUE DATE TO ENSURE PROPER CREDIT. 

[R1~(C~~~~[Q) 
AUG 1 2 2019 

SOUTH TEXAS WATcR AVTHORTTY 

[r (Fi\,7,,"<"P'r,::----... :•:-_-.-: ,- ·;·:: ~-\ \ 
. ' .. ' 

·-- ____ ;t__.=::...,! 

KEEP TOP PORTION FOR YOUR RECORDS Ah!D RETURN BOTTOM STUB WITH YOUR PAYJ\'1ENT. 

P.O. Box 9257 • Corpus Christi, TX 78469-9257 
(361) 826-CITY • www.cclexos.com 

""' 
8a 
~ = .... 

Service Address: 0 END DR WTR5 RAW 
Cycle-Route#: 01-60 

f'1t1\t~~~=:i . a:2;,;~1~ .,-_ 1 
~14°4,o~;.4·5 

= == If payment is received after the due date, a five percent penalty will be assessed. 

= AMOUNT El~CLOSED $ [ l 
\Vorking to Serve YOU Better. MAKE CHECKS PAYABLE TO: CITY OF CORPUS CHRISTI 

When making payment In person, please bring this stub. 

''" SOUTH TX WATER AUTH 
PO BOX 1701 
KINGSVILLE TX 78364-1701 

''I' 11, I 11 I, I I,, I I I I 111111 I• I 111 •I•' I, I' 111 11 I I I I• 11111 11 I 111 •'I' 

CITY OF CORPUS CHRISTI 
PO BOX 659880 
SAN ANTONIO TX 78265-9143 

11 11'111111• 11111 1111-!•hh 11111 I n 11 11n 11 •h h 111 11 •1II 1'11•' I 

200040930144013457 



_.,-

/JLt 
C ·~1..1:·c,•,~ 

c;:: ;'t' 2 of~ 

SERVICE PERIOD: 6/30/2019- 7/31/2019 32 days 
Previous 

Read 

Meter ID: WT200006 
56400~-----------,---,, 

Meter 
ID 

WT200006 

Service 
Type 

WA 

Current 
Read 

4852100 4795700 

Consumption 
7/31/2019 

56400 
33840 1-.--,....f-7 

22560 

11280 

O '--'---'-'-'---'--'--'-'--"'--'---'---'--~~u 

[-/i0ving or Discor1tir.uing your Services? 
To stop or change u~ility services, please ca!I Custorner Call Center 

(361) 326-CITY (2439) 

Feb Mar Apr 

~~~~--~~~~-~~~-- ---~~--~ * ~~~~~~~~~~~~~~~~~~~~~~~~~ 
-PLEASE HELP US TO SERVE YOU BETTER 

Q DO NOT SEND CASH II Enclose your stub with your check 

IT Sign your check or money order CT: No Sloples, No Paper Clips 

5 V\frite account nurnber on your check II Thanl: you for your assistance 

~~~~~~~~.,~~~~~~~~~--~~~~ -/c ~ ~~~·~~~~~~ ~~~~~,··~~~~,,~~~~ 
OPTIONS AVl'.ILABLE TO PAY YOUR BILL 

E Mail p2yment along with stub in return envelope provided. 

~ Bank Draft availc·b!e vi& Dynamic Portal at '-N'N'N ccter..qs com. 

EI Online Payment - Register via Dynamic Portal at VPNW cc-i.cx:r.1s C£![!] 2vai!able 24/7. 

f1 By phone 24/7 v,iith a credlt or debit card at 361-885-07 51. 

,.,,._.,...,,._.,..,....,_.~,-..·~~~~~,-.•,-.,;.,,-.,...,,.__- ..... ,-,~ 1':::; ~~~--~~~--·~~~~,-.•~,-.•~~~,.,,,..,,.._,,..,~~~ 
AUTHORIZED PAY STATIONS 

PJI local HEB locations 
Ple3se &!low 2 business days before due date to ensure prop'3r credit. ,_ 

May Jun 



CALDWELL COUNTRY FORD .~.\JG 2 0 2019 

Customer 

P.O. Box 72 
Rockdale, TX 76567 

P: 512-446-7377 F: 512-446-2900 

Name SOUTH TEXAS WATER AUTHORITY 

Address 111 SAGE ROAD 

City KINGSVILLE State _T~X~---- Zip 78363 

Quantity Description 

1 2019 FORD F550 
1 FDUF5GT1 KDA20603 
P0#12412 

TRADE: 

PLEASE MAIL PAYMENT TO: 

CALD\VELLCOUNTRYFORD 

P.O.BOX72 

ROCKDALE, TX 76567 

TERMS: NET 30 

Payment Details 

@ Cash 
0 Check 
0 Credit Card 

Name 
CC# 

Expires __________ _ 

73682•1 •RC-Fl 

DEAL# 21910 
sovrti TEXAS WATER AUTHOR!!WST# A20603F 

Invoice No KDA20603 

Date 08/14/2019 

Order No. _________ _ 

Rep __________ _ 

FOB 

Unit Price TOTAL 

50271.00 50271.00 

N/A N/A 

Subtotal 50271.00 

Shipping & Handling 0.00 

Taxes State N/A 

TOTAL 50271.00 

I Office Use Only 

PLEASE REMIT PAYMENT TO CALDWELL COUNTRY FORD 



.'l.L£a.c ['er.inf)' .Xpprai.sa( <Distri...rt 

201 J{. Cfiapa.rra( Ste. 206 

Cotp-uS Cliristi, 'I'o:_as 78401-2503 

Taxing Unit: 

Due Date: 

4th Quarter: 

<Rgniiro "<RJ)nnie" Cana[es 
:Nueces Count)' Chief ;4.ppraiser 

NUECES COUNTY APPRAISAL DISTRICT 
2019 BUDGET ALLOCATION 

INVOICE 093019 

South Texas Water Authority 

September 30, 2019 

$1,953 

Offac: (3fot) 881-9978 

<Fa:,;; (361) 881-6721 

ir.fo@muasca..cf. rut 

~~-~~~~~\Q) 
AUG 2 3 2019 

SOUl H I CAA~ WATER AUTHORITY 



Oct-18 
Nov-18 
Dec-18 
Jan-19 
Feb-19 
Mar-19 
Apr-19 
May-19 
Jun-19 
Jul-19 

Aug-19 
Sep-19 

Avg Cost 

All 
Customers 

Oct-18 
Nov-18 
Dec-18 
Jan-19 
Feb-19 
Mar-19 
Apr-19 
May-19 
Jun-19 
Jul-19 

Aug-19 
Sep-19 

TOTAL 

Kingsville 
Oct-18 
Nov-18 
Dec-18 
Jan-19 
Feb-19 
Mar-19 
Apr-19 
May-19 
Jun-19 
Jul-19 

Aug-19 
Sep-19 

TOTAL 

ANTICIPATED (BUDGETED) vs. ACTUAL WATER RATE CHARGED 

ANTICIPATED (BUDGETED) CHARGES ACTUAL CHARGES Difference: 
Handling Handling Actual vs. 
Charge CC Cost Total Charge CC Cost Total Budgeted 

$0.426386 $2.3962 $2.8226 $0.426386 $2.400926 $2.827312 $0.0047 
$0.426386 $2.3978 $2.8242 $0.426386 $2.394856 $2.821242 -$0.0029 
$0.426386 $2.3977 $2.8240 $0.426386 $2.397809 $2.824195 $0.0002 
$0.426386 $2.5585 $2.9849 $0.426386 $2.563857 $2.990243 $0.0053 
$0.426386 $2.5602 $2.9866 $0.426386 $2.562148 $2.988534 $0.0020 
$0.426386 $2.5584 $2.9848 $0.426386 $2.560199 $2.986585 $0.0018 
$0.426386 $2.5575 $2.9839 $0.426386 $2.558795 $2.985181 $0.0013 
$0.426386 $2.5569 $2.9833 $0.426386 $2.558340 $2.984726 $0.0014 
$0.426386 $2.5566 $2.9830 $0.426386 $2.556945 $2.983331 $0.0004 
$0.426386 $2.5544 $2.9808 $0.426386 $2.553430 $2.979816 -$0.0010 
$0.426386 $2.5545 $2.9808 $0.426386 $0.426386 -$2.5545 
$0.426386 $2.5570 $2.9833 $0.426386 $0.426386 -$2.5570 
$0.426386 $2.5171 $2.9435 $0.426386 $2.510731 $2.937117 -$0.0064 

ANTICIPATED (BUDGETED) vs. ACTUAL WATER USAGE 

Budgeted Actual Difference NWSC Budgeted Actual Difference 
43,062,520 42,957,680 -104,840 Oct-18 12,246,024 13,422,420 1,176,396 
39,364,677 46,914,980 7,550,303 Nov-18 11,006,676 13,454,530 2,447,854 
39,672,886 39,489,710 -183,176 Dec-18 11,022,768 13,970,520 2,947,752 
40,736,971 35,035,330 -5,701,641 Jan-19 11,767,366 13,131,970 1,364,604 
37,399,151 36,095,310 -1,303,841 Feb-19 10,542,988 12,359,380 1,816,392 
41,040,729 39,846,360 -1,194,369 Mar-19 11,148,151 14,090,630 2,942,479 
43,086,786 42,644,290 -442,496 Apr-19 11,900,837 14,349,560 2,448,723 
44,539,563 44,911,460 371,897 May-19 12,473,511 15,949,470 3,475,959 
45,514,314 45,673,660 159,346 Jun-19 13,090,139 15,908,800 2,818,661 
52,429,711 56,949,480 4,519,769 Jul-19 14,997,937 18,726,230 3,728,293 
52,198,325 0 Aug-19 14,818,303 0 
44,493,859 0 Sep-19 13,165,218 0 

523,539,495 430,518,260 3,670,950 TOTAL 148,179,918 145,363,510 25,167,113 

Budgeted Actual Difierence RWSC Budgeted Actual Difference 
10,465,979 11,526,000 1,060,021 Oct-18 8,686,000 7,837,000 -849,000 
10,465,979 14,703,000 4,237,021 Nov-18 7,566,000 6,767,000 -799,000 
10,465,979 9,990,000 -475,979 Dec-18 7,426,600 7,249,000 -177,600 
10,465,979 5,949,000 -4,516,979 Jan-19 7,345,000 8,378,000 1,033,000 
10,465,979 10,005,000 -460,979 Feb-19 6,573,200 6,812,000 238,800 
10,465,979 9,083,000 -1,382,979 Mar-19 8,123,200 9,141,000 1,017,800 
10,465,979 11,316,000 850,021 Apr-19 8,844,400 9,562,000 717,600 
10,465,979 12,462,000 1,996,021 May-19 9,071,600 7,930,000 -1,141,600 
10,465,979 12,484,000 2,018,021 Jun-19 9,421,600 8,791,000 -630,600 
10,465,979 13,767,000 3,301,021 Jul-19 10,670,600 11,356,000 685,400 
10,465,979 0 Aug-19 10,878,000 0 
10,465,979 0 Sep-19 8,333,800 0 

125,591,753 111,285,000 6,625,206 TOTAL 102,940,000 83,823,000 94,800 



Bishop Budgeted Actual Difference Banquete Budgeted Actual Difference 
Oct-18 4,397,600 2,413,000 -1,984,600 Oct-18 2,263,070 1,969,000 -294,070 
Nov-18 3,711,000 4,497,000 786,000 Nov-18 2,054,046 2,079,220 25,174 
Dec-18 4,234,000 330,000 -3,904,000 Dec-18 2,024,012 2,301,060 277,048 
Jan-19 4,464,400 11,000 -4,453,400 Jan-19 2,028,542 1,919,740 -108,802 
Feb-19 3,550,000 0 -3,550,000 Feb-19 1,932,604 1,638,550 -294,054 
Mar-19 4,585,400 195,000 -4,390,400 Mar-19 1,964,422 1,621,910 -342,512 
Apr-19 4,559,600 0 -4,559,600 Apr-19 2,101,106 1,739,270 -361,836 

May-19 4,897,600 279,000 -4,618,600 May-19 2,222,884 1,848,830 -374,054 
Jun-19 4,629,400 0 -4,629,400 Jun-19 2,274,290 1,866,580 -407,710 
Jul-19 7,354,800 3,768,000 -3,586,800 Jul-19 2,533,618 2,027,620 -505,998 

Aug-19 7,643,200 0 Aug-19 2,501,660 0 
Sep-19 5,273,400 0 Sep-19 2,139,458 0 

TOTAL 59,300,400 11,493,000 -34,890,800 TOTAL 26,039,712 19,011,780 -2,386,814 

Driscoll Budgeted Actual Difference Agua Dulce Budgeted Actual Difference 
Oct-18 2,674,051 3,930,000 1,255,949 Oct-18 2,329,796 1,860,260 -469,536 
Nov-18 2,604,305 3,666,400 1,062,095 Nov-18 1,956,670 1,747,830 -208,840 
Dec-18 2,527,969 3,524,700 996,731 Dec-18 1,971,558 2,124,430 152,872 
Jan-19 2,753,560 3,617,100 863,540 Jan-19 1,912,124 2,028,520 116,396 
Feb-19 2,533,000 3,436,800 903,800 Feb-19 1,801,380 1,843,580 42,200 
Mar-19 2,802,440 3,726,200 923,760 Mar-19 1,951,137 1,988,620 37,483 
Apr-19 2,893,740 3,713,000 819,260 Apr-19 2,321,124 1,964,460 -356,664 

May-19 3,100,100 3,900,600 800,500 May-19 2,307,888 2,541,560 233,672 
Jun-19 3,149,760 3,894,100 744,340 Jun-19 2,483,146 2,729,180 246,034 
Jul-19 3,656,300 4,476,200 819,900 Jul-19 2,750,476 2,828,430 77,954 

Aug-19 3,340,813 0 Aug-19 2,550,370 0 
Sep-19 2,935,040 0 Sep-19 2,180,964 0 

TOTAL 34,971,079 37,885,100 9,189,875 TOTAL 26,516,633 21,656,870 -128,429 

Kingsville Actual Usage vs. Bell Chart Volume 
Target Actual 
Volume Volume Difference 

Oct-18 12,451,513 11,526,000 -925,513 
Nov-18 7,362,963 14,703,000 7,340,037 
Dec-18 5,893,607 9,990,000 4,096,393 
Jan-19 4,650,000 5,949,000 1,299,000 
Feb-19 6,760,471 10,005,000 3,244,529 
Mar-19 8,319,028 9,083,000 763,972 
Apr-19 10,906,161 11,316,000 409,839 
May-19 12,497,858 12,462,000 -35,858 
Jun-19 14,240,055 12,484,000 -1,756,055 
Jul-19 15,711,155 13,767,000 -1,944,155 

Aug-19 15,911,986 0 
Sep-19 13,866,300 0 

TOTAL 128,571,097 111,285,000 12,492,189 



Net Revenue per Thousand (1,000) Gallons 

Kingsville Actual Net Rev Per1000g NWSC Actual Net Rev Per1000g 
Oct-18 11,526,000 $3,791.66 $0.3290 Oct-18 13,422,420 $4,137.05 $0.3082 
Nov-18 14,703,000 $5,193.06 $0.3532 Nov-18 13,454,530 $4,730.43 $0.3516 
Dec-18 9,990,000 $2,537.71 $0.2540 Dec-18 13,970,520 $4,407.76 $0.3155 
Jan-19 5,949,000 $1,446.93 $0.2432 Jan-19 13,131,970 $3,938.90 $0.2999 
Feb-19 10,005,000 $2,891.89 $0.2890 Feb-19 12,359,380 $3,641.96 $0.2947 
Mar-19 9,083,000 $2,692.02 $0.2964 Mar-19 14,090,630 $4,341.10 $0.3081 
Apr-19 11,316,000 $3,670.37 $0.3244 Apr-19 14,349,560 $4,270.63 $0.2976 
May-19 12,462,000 $4,073.76 $0.3269 May-19 15,949,470 $4,997.33 $0.3133 
Jun-19 12,484,000 $4,078.01 $0.3267 Jun-19 15,908,800 $4,955.69 $0.3115 
Jul-19 13,767,000 $0.00 $0.0000 Jul-19 18,726,230 $0.00 $0.0000 

Aug-19 0 $0.00 #DIV/0! Aug-19 0 $0.00 #DIV/0! 
Sep-19 0 $0.00 #DIV/0! Sep-19 0 $0.00 #DIV/0I 

TOTAL 111,285,000 $30,375.41 $0.2730 TOTAL 145,363,510 $39,420.85 $0.2712 

Bishop Actual Net Rev Per1000g RWSC Actual Net Rev Per1000g 
Oct-18 2,413,000 $126.37 $0.0524 Oct-18 7,837,000 $1,859.35 $0.2373 
Nov-18 4,497,000 $943.99 $0.2099 Nov-18 6,767,000 $1,385.55 $0.2048 
Dec-18 330,000 -$791.23 -$2.3977 Dec-18 7,249,000 $1,522.81 $0.2101 
Jan-19 11,000 -$800.56 -$72.7782 Jan-19 8,378,000 $1,908.52 $0.2278 
Feb-19 0 -$792.40 #DIV/0! Feb-19 6,812,000 $1,310.07 $0.1923 
Mar-19 195,000 -$885.79 -$4.5425 Mar-19 9,141,000 $2,144.35 $0.2346 
Apr-19 0 -$972.05 #DIV/0! Apr-19 9,562,000 $2,374.58 $0.2483 

May-19 279,000 -$950.88 -$3.4082 May-19 7,930,000 $1,790.20 $0.2258 
Jun-19 0 -$1,113.20 #DIV/0! Jun-19 8,791,000 $2,032.60 $0.2312 
Jul-19 3,768,000 $0.00 $0.0000 Jul-19 11,356,000 $0.00 $0.0000 

Aug-19 0 $0.00 #DIV/0! Aug-19 0 $0.00 #DIV/0! 
Sep-19 0 $0.00 #DIV/0! Sep-19 0 $0.00 #DIV/0! 

TOTAL 11,493,000 -$5,235.75 -$0.4556 TOTAL 83,823,000 $16,328.03 $0.1948 

Driscoll Actual Net Rev Per1000g Banquete Actual Net Rev Per1000g 
Oct-18 3,930,000 $1,106.55 $0.2816 Oct-18 1,969,000 $421.76 $0.2142 
Nov-18 3,666,400 $610.67 $0.1666 Nov-18 2,079,220 $598.23 $0.2877 
Dec-18 3,524,700 $939.56 $0.2666 Dec-18 2,301,060 $550.37 $0.2392 
Jan-19 3,617,100 $984.84 $0.2723 Jan-19 1,919,740 $393.96 $0.2052 
Feb-19 3,436,800 $906.75 $0.2638 Feb-19 1,638,550 $324.59 $0.1981 
Mar-19 3,726,200 $1,031.20 $0.2767 Mar-19 1,621,910 $323.69 $0.1996 
Apr-19 3,713,000 $975.88 $0.2628 Apr-19 1,739,270 $376.91 $0.2167 
May-19 3,900,600 $1,003.05 $0.2572 May-19 1,848,830 $438.94 $0.2374 
Jun-19 3,894,100 $1,036.70 $0.2662 Jun-19 1,866,580 $451.38 $0.2418 
Jul-19 4,476,200 $0.00 $0.0000 Jul-19 2,027,620 $0.00 $0.0000 

Aug-19 0 $0.00 #DIV/0! Aug-19 0 $0.00 #DIV/0! 
Sep-19 0 $0.00 #DIV/0! Sep-19 0 $0.00 #DIV/0! 

TOTAL 37,885,100 $8,595.20 $0.2269 TOTAL 19,011,780 $3,879.83 $0.2041 

Agua Dulce Actual Net Rev Per1000g All Customers Actual Net Rev Per1000g 
Oct-18 1,860,260 $394.24 $0.2119 Oct-18 42,957,680 $11,836.98 $0.2755 
Nov-18 1,747,830 $520.93 $0.2980 Nov-18 46,914,980 $13,982.86 $0.2980 
Dec-18 2,124,430 $478.33 $0.2252 Dec-18 39,489,710 $9,645.31 $0.2442 
Jan-19 2,028,520 $449.33 $0.2215 Jan-19 35,035,330 $8,321.92 $0.2375 
Feb-19 1,843,580 $383.08 $0.2078 Feb-19 36,095,310 $8,665.94 $0.2401 
Mar-19 1,988,620 $465.06 $0.2339 Mar-19 39,846,360 $10,111.63 $0.2538 
Apr-19 1,964,460 $439.15 $0.2235 Apr-19 42,644,290 $11,135.47 $0.2611 

May-19 2,541,560 $657.51 $0.2587 May-19 44,911,460 $12,009.91 $0.2674 
Jun-19 2,729,180 $714.45 $0.2618 Jun-19 45,673,660 $12,155.63 $0.2661 
Jul-19 2,828,430 $0.00 $0.0000 Jul-19 56,949,480 $0.00 $0.0000 

Aug-19 0 $0.00 #DIV/0! Aug-19 0 $0.00 #DIV/0! 
Sep-19 0 $0.00 #DIV/0! Sep-19 0 $0.00 #DIV/0! 

TOTAL 21,656,870 $4,502.08 $0.2079 TOTAL 430,518,260 $97,865.65 $0.2273 



INTER-OFFICE MEMO 

TO: 
FROM: 
DATE: 

Carola G. Serrato, Executive Director 
Jacob Hinojosa, O&M Supervisor 
August 27, 2019 

RE: Maintenance & Technical Report 

During the week of July 15, 2019, the following work was completed. 

• Exercised generators, downloaded GPS reports and performed line locates. 

• Collected/Monitored NAP samples. 

• Took daily residuals for the Driscoll Booster Station project. (Booster Station, CR 16 & KI 
MR) 

• Took CP Tech to take CDL exam in Corpus Christi. 

• Removed debris from parking area. (Trimmed trees on weekend - first section) 

• Corrected chlorine scale for the I-ton cylinder@Driscoll P. S. 

• Collected Bae-T water samples. 

• Mowed grass at office. 

During the week of July 22, 2019, the following work was completed. 

• Exercised generators, downloaded GPS reports and performed line locates. 

• Collected/Monitored NAP samples. 

• Took daily residuals for the Driscoll Booster Station project. (Booster Station, CR 16 & KI 
MR) 

• Installed filter on ice machine. 

• Met with Stevens Plant personnel to discuss flow rate for the meter. 

• Checked colorimeter calibration. 

• Brought in old fuel containments that were replaced at pump stations. 

• Dumped metal into container at the office. 

During the week of July 29, 2019, the following work was completed. 

• Exercised generators, downloaded GPS reports and performed line locates. 

• Took daily residuals for the Driscoll Booster Station project. (Booster Station, CR 16 & KI 
MR) 

• Collected/Monitored NAP samples. 

• Replaced tire on mower trailer. 

• Repaired tire on Unit #5. 



O&M Supervisor Report 
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Page 2 

• Purchased/mounted new tires for mini excavator trailer. 

• Took 4" h·ash pump to get axle replaced. 

• Removed debris from parking area. (Trimmed trees on weekend - second section) 

• Repaired mower utility h·ailer ramp. 

• Sprayed trees with pmning spray. 

• Checked on possible leak inside vault for 42" line at FM 2826. 

During the week of August 5, 2019, the following work was completed. 

• Exercised generators, downloaded GPS reports and performed line locates. 

• Took daily residuals for the Driscoll Booster Station project. (Booster Station, CR 16 & KI 
MR) 

• Collected water samples with Third Coast Environmental DBPs and Nitrite/Nitrate. 

• Repaired small leak inside vault for 42" line at FM 2826. 

• Took Unit #8 for oil change. 

• Loaded diesel containments into metal bin. 

• Took Unit #5 for oil change. 

During the week of August 12, 2019, the following work was completed. 

• Exercised generators, downloaded GPS repmis and performed line locates. 

• Took daily residuals for the Driscoll Booster Station project. (Booster Station, CR 16 & KI 
MR) 

• Collected/Monitored NAP samples. 

• Mowed pump stations. 

• Collected Bac-T water samples. 

• Dropped off Z-tract mower to get repaired. 

• Cleaned out shop. 

During the week of August 19, 2019, the following work was completed. 

• Exercised generators, downloaded GPS repmis and performed line locates. 

• Took daily residuals for the Driscoll Booster Station project. (Booster Station, CR 16 & KI 
MR) 

• Collected/Monitored NAP samples. 

• Took Unit #10 for oil change. 

• Collected Bac-T water samples. 

• Took additional photos of the Kingsville chlorine system to send to engineer. 

• Repaired leak on 8" spur line going into Banquete Pump Station. 

• Repaired leak on 12" spur line going towards Banquete. 



O&M Supervisor Report 
August 27, 2019 
Page 3 

• Met with Macaulay Controls at Driscoll Booster Station. 

• Replaced tire on Unit #7. 

• Picked up new 24" bucket with bladed edge for mini excavator. 



To: Carola G. Se1Tato, Executive Director 

From: Armando Yruegas, CP Technician 

Date: August 26, 2019 

Re: CP Update 

As of August 26, 2019, 363 anodes on 313 joints on the 42" water line 
have been installed. Compared to last month's report which listed 281 anodes on 
245 joints. We have replaced 34' old test stations with new ones. As of today, 
14,694 LF north of the rectifier on 1st Street in Bishop have had anodes added. Last 
month's that footage was 13,062 LF. We have completed 42,992 feet of the 52,300 
feet in Contract 1. Hopefully we will finish Contract 1 in 3 months. 

We have been checking both rectifiers, which are connected to the 42" on 
1st Street in Bishop and CR 4. Both are working properly. These 2 rectifiers cover 
21,122 feet of cathodic protection on Contract 1, which extends from FM 70 to the 
Nueces/ Kleberg County line. 

We have been installing reflective plates on test stations posts that we 
bought from Mueller Metals. This provides better visibility of test stations. 

On August 14, 2019, we received the new F550 truck to haul the new 
Bobcat excavator. 



ATTACHMENT 3 

Tank Liner Bids - Driscoll GST 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 

Date: August 28, 2019 
Re: Driscoll Ground Storage Tank (GST) - Installation of Spray-on Liner 

Background: 

In July, the Board tabled action on securing the services of a paint contractor to install a 
spray-on liner for the Driscoll GST. Staff was instructed to request two (2) of the three (3) 
companies providing a bid to also quote the cost of using the zinc epoxy coating which was quoted 
by Mercer/Fastco bid as an alternate item. Another item discussed by the Board was the 
requirement by Elite National (Elite) to pay 50% of the cost up-front. 

Following the meeting, legal counsel was contacted regarding re-soliciting bids. He 
recommended (I) providing information on the zinc coating to Elite and NG Painting, (2) 
requesting a bid using the alternate coating, (3) confirming that the Mercer/Fastco bid would remain 
valid, (4) research whether there would be any cost consideration as a result of Elite being an out of 
State company (there is not), and notify the bidders that STWA will not pay any up-front costs. 

Analysis: 

Confirmation was received stating that the Mercer/Fastco bid remains unchanged. Mr. 
George Gramatikakis, NG, states that the $45,000 quote is still valid using the zinc epoxy. Elite has 
confirmed it will use the zinc epoxy and has agreed to receiving full payment within seven (7) days 
of completion. Enclosed are the pe1iinent emails. Additional research has been done, however, 
regarding Elite's background. Staff has been contacted by Elite's owner, John Duke. Additional 
information may be available by the Board meeting. 

Staff Recommendation: 

Based on the information available, staffs opinion remains unchanged from last month and 
believes that NG or Mercer/Fastco would be the more responsible bidder. Of the two (2) bids, NG 
has submitted the lower price. 

Board Action: 

Determine whether any of the three (3) companies should be selected to coat the interior of 
the Driscoll Ground Storage Tank. 

Summarization: 

This tank is part of the original Regional System constructed between 1983 and 1985. The 
tank never had any interior surface rehabilitation. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 

Bill Flickinger <bflickinger@wfaustin.com> 
Wednesday, July 31, 2019 12:01 PM 
mcgserrato@stwa.org 

Cc: Allison Nix 
Subject: RE: Contract Bid Evaluations 

Carola, 

Yes, your interpretation is correct. 

Very truly yours, 

Willatt & Flickinger, PLLC 

Attorneys at Law 
12912 Hill Country Blvd., Suite F-232 
Austin, Texas 78738 

Phone: (512) 476-6604 
Facsimile: (512) 469-9148 

Email: bfl ickin0cl'1i1)wfo ust tn. cu rn 

CONFIDENTIALITY NOTICE: This email transmission (and/or the attachments which accompany it) may contain confidential 
information belonging to the sender which is protected by the attorney-client privilege. The information is intended only for the use of 
the intended recipient. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or the 
taking of any action in reliance on the contents of this information is strictly prohibited. Any unauthorized interception of this 
transmission is illegal under the law. If you have received this transmission in error, please promptly notify the sender by reply email, 
and then destroy all copies of the transmission. Thank you. 

From: mcgserrato@stwa.org <mcgserrato@stwa.org> 
Sent: Wednesday, July 31, 2019 11:58 AM 
To: Bill Flickinger <bflickinger@wfaustin.com> 
Cc: Allison Nix <anix@wfaustin.com> 
Subject: RE: Contract Bid Evaluations 

Bill, 

Am I understanding this correctly- if Texas does not have a Bidder Preference and Missouri's law reads as noted below, 
then, it's a "wash?" The info on the Texas Comptroller's website is also attached and highlighted below. 

Carola 

Missouri Revised Statutes, §34.076. In letting/or bid any contract to a contractor/or any public works or 
product, a contractor or bidder domiciled outside A1issouri is required, to be successful, to bid the same percent 
less than the lowest bid submitted by a contractor or bidder domiciled in Missouri as would be required for the 
Missouri-domiciled contractor or bidder to succeed over the contractor or bidder domiciled outside A1issouri in 
that contractor's or bidder's state. 

1 



Al/hough these preferences theoretically ft1vor "in state" bidders, there is no basis for applying reciprocal 
preference based on those state statutes since Texas has similar provisions. 

From: Bill Flickinger <bf!.ick!neer,'ci>•:.,.vfausti': i-:oir,> 

Sent: Wednesday, July 31, 2019 11:11 AM 
To: Carola Serrato (m_cgserrato(CUst\Na.or2) <11·1c2:se·rrato@shva.or 0 > 
Cc: Allison Nix <ani/(ciJ\vfaust1n '~01:Yi·> 

Subject: Contract Bid Evaluations 

Carola, 

When considering the award of a contract under a competitive bidding process, the Board must comply with the 
applicable provisions of Chapter 2269, Texas Government Code which are: 

"Sec. 2269.055. CRITERIA TO CONSIDER. (a) In determining the award of a contract under this chapter, 

the governmental entity may consider: 

{1} the price; 

{2} the ofteror's experience and reputation; 

(3) the quality of the offeror's goods or services; 

{4} the impact on the ability of the governmental entity to comply with rules relating to historically 

underutilized businesses; 

{5} the offeror's safety record; 

{6} the offeror's proposed personnel; 

(7) whether the offeror's financial capability is appropriate to the size and scope of the project; and 

(8) any other relevant factor specifically listed in the request for bids, proposals, or qualifications. 

{b} In determining the award of a contract under this chapter, the governmental entity shall: 

(1) consider and apply any existing Jaws, including any criteria, related to historically underutilized 

businesses; and 

{2} consider and apply any existing laws, rules, or applicable municipal charters, including Jaws 

applicable to local governments, related to the use of women, minority, small, or disadvantaged businesses." 

Note: The foregoing assumes that all bidders are resident bidders (having its principal place of business 

in Texas). If nonresident bidders are involved, then Chapter 2252, Texas Government Code would apply. In order 

to award the contract to a nonresident bidder, the nonresident bidder must underbid the lowest bid from a 
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responsible resident bidder by at least the amount that would be required in that nonresident bidder's state. See 

Section 2252.002, Texas Government Code. 

Very truly yoms, 

Willatt & Flickinger, PLLC 

Attorneys at Law 
12912 Hill Country Blvd., Suite F-232 
Austin, Texas 78738 

Phone: (512) 476-6604 
Facsimile: (512) 469-9148 

Email: b flickrn ucr(a) 1vfotrst in. co 111 

CONFIDENTIALITY NOTICE: This email transmission (and/or the attachments which accompany it) may contain confidential 
information belonging to the sender which is protected by the attorney-client privilege. The information is intended only for the use of 
the intended recipient. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or the 
taking of any action in reliance on the contents of this information is strictly prohibited. Any unauthorized interception of this 
transmission is illegal under the law. If you have received this transmission in error, please promptly notify the sender by reply email, 
and then destroy all copies of the transmission. Thank you. 
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mcgserrato@stwa.org 

From: 
Sent: 
To: 

Laura Blanz <laurablanz@elitenationaltank.com> 
Monday, August 5, 2019 8:34 AM 
mcgserrato@stwa.org 

Subject: Re: Driscoll GST Spray on Liner - Alternative Quote - Tnemec Hydro Zinc 91-H20 
Kingsville.TX.8.5.pdf Attachments: 

Carola, 

Please see attached updated proposal. Please let me know if you have any questions. 

Thank you, 

On August 2, 2019 at 6:00 PM mcgserrato@stwa.org wrote: 

Laura, 

The STWA Board met on Tuesday, July 30th, and reviewed the quotes for applying an interior spray on 
liner. However, one of the proposals included the use of an epoxy containing zinc as an alternative 
coating. Attached is Tnemec's spec sheet on the product. The STWA Board is interested in receiving a 
quote for this product as a substitute for the previously specified epoxy. 

The proposal should still include the same preparation process as previously used. In addition, the 
proposal should include the application of the entire interior of the tank, floor, walls and underside of 
roof. 

If you are still interested in providing a quote, please provide it by August 21st which would allow review 
by staff and our legal counsel. 

Finally, the STWA Board will be utilizing the applicable provisions of Chapter 2269, Texas Government 
Code (see below) when considering the award of the job. This includes the "offeror's financial 
capability." As such, the STWA Board will only award the job to a contractor that accepts payment upon 
completion of the job. 

Please contact me if you need any additional information or clarification. 

Thanks and have a good weekend, 

1 



Carola 

Carola G. Serrato 

Executive Director 

South Texas Water Authority 

PO Box 1701 

Kingsville, Texas 78364 

361-592-9323 x112 

"Sec. 2269.055. CRITERIA TO CONSIDER. (a) In determining the award of a contract 

under this chapter, the governmental entity may consider: 

(1) the price; 

{2} the offeror's experience and reputation; 

{3} the quality of the offeror's goods or services; 

(4) the impact on the ability of the governmental entity to comply with rules relating to 

historically underutilized businesses; 

(5) the offeror's safety record; 

{6} the offeror's proposed personnel; 

(7) whether the offeror's financial capability is appropriate to the size and scope of the 

project; and 
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(BJ any other relevant factor specifically listed in the request for bids, proposals, or 

qualifications. 

(b) In determining the award of a contract under this chapter, the governmental entity shall: 

(1) consider and apply any existing laws, including any criteria, related to historically 

underutilized businesses; and 

(2) consider and apply any existing laws, rules, or applicable municipal charters, 

including laws applicable to local governments, related to the use of women, minority, small, or 

disadvantaged businesses." 

LauraBlanz 

Office Manager 

Elite National 

6320 Brookside Plaza 1249 

Kansas City, MO 64113 

Phone: 816-406-1786 

wv1w .ehte nation alt a nk,,com 
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"A COMPLETE TANK SERVICE COMPANY" 
www .el itenationa l tank.com 

August 5, 2019 

South Texas Water Authority 
ATTN: Carola Serrato 
P.0.Box1701 
Kingsville, TX 78364 

361-592-9323 Ext:112 
Mcgserrato@stwa.org 

6320 Brookside Plaza #249 
Kansas City, MO 64113 
Office: 816-406-1768 

Elite National will furnish all labor, material, equipment and insurance necessary to 
complete the following service(s) to the following tank(s): 

(1) 150,000 Gallon Galvanized Ground Storage Tank (029ft X H32ft) 

Mobilization to: Kingsville, Texas 

All work performed on the above listed tank(s) will be in accordance with any and all 
applicable AWWA (American Water Works Association) and OSHA (Occupational 
Safety and Health Administration) guidelines. 

SERVICES: 

Interior Paint: 

• Sand blast interior of the tank to remove severely rusted and abraded areas to an 
SSPC #10 (Near White Metal), up to 25%. Followed with an SSPC #7 (Brush Blast) 
to all remaining interior surfaces to establish an anchor profile 

• Spot prime bare metal areas with Tnemec 91H20 Zinc Rich Epoxy 
• Stripe coat interior seams with Tnemec Series 20-1255 Pata-Pox 
• Apply a complete coat ofTnemec 91H20 Zinc Rich Epoxy to 100% of interior tank 

surfaces 



WARRANTY 

The following warranty statement applies only to the work and maintenance performed 
under the current contract and scope of work. Any additional issues or deficiencies that 
may arise during the course of this contract that are not directly related to the current 
scope of work will not be included in the warranty and shall be the sole responsibility of 
the owner to pay for any existing repairs or deficiencies. 

Paint: The interior paint system will be covered under this warranty for a period of one (1) 
year. Elite National will re-inspect the coating system at a time that correlates with the 
warranty period to ensure adhesion of all applied coating systems. If there are any 
deficiencies that have stemmed from the application of the coating system, Elite National 
will take appropriateaction(s) to remedy the situation to the best of its ability and to the 
customers satisfaction without causing undue hardship to either party involved in the 
process. This warranty does not cover any damage to the paint system that is caused by 
client neglect, acts of nature, vandalism, structural breakdown, or any other event that is 
not directly related to the work completed by Elite National or any of its employee 
representatives. 

All of the above to be completed in a substantial and workman like manner for the 
sum of: 

Thirty-Two Thousand Five Hundred Dollars and Zero Cents ($32,500) 

The parties approving this contract certify that they are fully authorized to do so, and that 
all legal requirements have been complied with. You are hereby authorized to furnish all 
labor, material, equipment, and insurance required to complete the work mentioned in said 
proposal and according to the terms thereof. 

All quotations subject to acceptance within 30 days. 

Payment Terms: 100% Due within 7 days of completion. 

**There will be a 17% late payment fee assigned to any and all balances not paid in full by 
30 days from satisfactory completion of the project. 

ADDITIONAL TERMS: 
• lfneeded, customer will be required to remove vehicles and/or equipment from the 

job site and surrounding area to prevent any damages and if necessary place a 
physical barricade around the perimeter to restrict access of unauthorized 
personnel 

• Handling, removal, and disposal of hazardous and or contaminated material such as 
lead or asbestos, is not covered in this quote 

• Customer is to provide a dumpster and /or dumpster services for the removal of 
waste generated during this project (general garbage, paint buckets, etc.) 



• Down Time, (if caused by the customer) will be charged at a rate of $50.00 per hour, 
per man. Maximum daily rate will be $480.00 per man 

• Customer is to provide adequate power and water needed to job-site 

Accepted this: _________ day of ___________ ~ 20 ___ _ 

By: _________________________ _ 

Title: __________________________ _ 

Respectfully Submitted By: 

~,,e_Q -----
John Duke, CEO 
Elite National 



mcgserrato@stwa.org 

From: 
Sent: 
To: 

Adrian Garza <a.garza@mercercontrols.com> 
Tuesday, August 6, 2019 11:18 AM 

mcgserrato 
Cc: Oscar Juarez; MERCERCONTROLS; Bill Flickinger; Dony Cantu, dcantu@stwa.org; Frances 

Rosales; jhinojosa; Jo Ella Wagner; s gabrysch 
Subject: 
Attachments: 

Re: Driscoll GST Spray on Liner - Alternative Quote - Tnemec Hydro Zinc 91-H20 

M.jpg; Tnemec Hydro Zinc 91 H2O.pdf 

Good Morning, 

We will not be needing to update our quote. 
Our prices will remain the same. 

Thank you, 

Adrian Garza 

A~~ 
Electrical Engineer EIT 
a.garza@mercerconlrols.com .... •MC• 
~hl~~ ... 1!iD1 

MERCER CONTROLS, INC. 

Physical Address: 804 Apollo Drive 
Billing Address: PO Box 777 
Edna, TX 77957 

(361) 782-7168 -Office 
(361) 782-7706 -Fax 

----~--"···-···. ---~----- ---"~- --~-
From: "mcgserrato" <mcgserrato@stwa.org> 
To: "Oscar Juarez" <oscarjuarez1@yahoo.com>, "MERCERCONTROLS" 
<mercercontrols@aol.com> 
Cc: "a garza" <a.garza@mercercontrols.com>, "Bill Flickinger" <bflickinger@wfaustin.com>, "Dony 
Cantu, dcantu@stwa.org" <dcantu@stwa.org>, "Frances Rosales" <fvrosales@stwa.org>, "jhinojosa" 
<jhinojosa@stwa.org>, "Jo Ella Wagner" <jwagner@stwa.org> 
Sent: Friday, August 2, 2019 5:08:16 PM 
Subject: Driscoll GST Spray on Liner -Alternative Quote - Tnemec Hydro Zinc 91-H20 

Mr. Mercer: 
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Per our discussion earlier in the week, below is the template of the email send to two other 
contractors that submitted quotes on the installation of a spray-on interior liner for the Driscoll GST. 
am providing this information to you, Oscar Juarez, and Adrian Garza in the event the delay in 
awarding the bid requires an updated quote. As you can see, the information would be needed by 
August 21 st. The Board meeting is scheduled for September 3rd. 

Have a good weekend. Please let me know if you require any additional information. 

Carola 

Carola G. Serrato 

Executive Director 

South Texas Water Authority 

PO Box 1701 

Kingsville, Texas 78364 

361-592-9323 x112 

[Contractor name], 

The STWA Board met on Tuesday, July 30th, and reviewed the quotes for applying an interior spray 
on liner. However, one of the proposals included the use of an epoxy containing zinc as an alternative 
coating. Attached is Tnemec's spec sheet on the product. The STWA Board is interested in receiving 
a quote for this product as a substitute for the previously specified epoxy. 

The proposal should still include the same preparation process as previously used. In addition, the 
proposal should include the application of the entire interior of the tank, floor, walls and underside of 
roof. 

If you are still interested in providing a quote, please provide it by August 21st which would allow 
review by staff and our legal counsel. 
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Finally, the STWA Board will be utilizing the applicable provisions of Chapter 2269, Texas 
Government Code (see below) when considering the award of the job. This includes the "offeror's 
financial capability." As such, the STWA Board will only award the job to a contractor that accepts 
payment upon completion of the job. 

Please contact me if you need any additional information or clarification. 

Thanks and have a good weekend, 

Carola 

Carola G. Serrato 

Executive Director 

South Texas Water Authority 

PO Box 1701 

Kingsville, Texas 78364 

361-592-9323 x112 

"Sec. 2269.055. CRITERIA TO CONSIDER. (a) In determining the award of a 

contract under this chapter, the governmental entity may consider: 

(1) the price; 

(2) the offeror's experience and reputation; 

(3) the quality of the offeror's goods or services; 
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(4) the impact on the ability of the governmental entity to comply with rules relating 

to historically underutilized businesses; 

(5) the offeror's safety record; 

(6) the offeror's proposed personnel; 

(7) whether the offeror's financial capability is appropriate to the size and scope of 

the project; and 

(8) any other relevant factor specifically listed in the request for bids, proposals, 

or qualifications. 

(b) In determining the award of a contract under this chapter, the governmental entity 

shall: 

(1) consider and apply any existing laws, including any criteria, related to 

historically underutilized businesses; and 

(2) consider and apply any existing laws, rules, or applicable municipal charters, 

including laws applicable to local governments, related to the use of women, minority, small, or 

disadvantaged businesses. 11 
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mcgserrato@stwa.org 

From: 
Sent: 
To: 
Cc: 

George Gramatikakis <george@ngpainting.net> 
Tuesday, August 13, 2019 12:17 PM 
mcgserrato@stwa.org 
Bill Flickinger; Dony Cantu; Frances Rosales; Jacob Hinojosa; Jo Ella Wagner 

Subject: Re: Driscoll GST Spray on Liner - Alternative Quote - Tnemec Hydro Zinc 91-H20 

Carola, 

The use of this product would not change the pricing. The previous quote would remain the same. 

Thanks, 

George Gramatikakis 
General Manager 
NG Painting, LP 
0. (830) 257-5940 
c. (214) 801-3268 
f. (830) 792-4968 
e. geor122@·ngpai,ntr'!_&. neJ 

On Aug 2, 2019, at 4:58 PM, <iJ}.!.;:j;.sei,-rato(@st1,..va,o1:12.> <rTrcgserratorWst\1\/a.org> wrote: 

George, 

The STWA Board met on Tuesday, July 30'", and reviewed the quotes for applying an interior spray on 
liner. However, one of the proposals included the use of an epoxy containing zinc as an alternative 
coating. Attached is Tnemec's spec sheet on the product. The STWA Board is interested in receiving a 
quote for this product as a substitute for the previously specified epoxy. 

The proposal should still include the same preparation process as previously used. In addition, the 
proposal should include the application of the entire interior of the tank, floor, walls and underside of 
roof. 

If you are still interested in providing a quote, please provide it by August 21st which would allow review 
by staff and our legal counsel. 

Finally, the STWA Board will be utilizing the applicable provisions of Chapter 2269, Texas Government 
Code (see below) when considering the award of the job. This includes the "offeror's financial 
capability." As such, the STWA Board will only award the job to a contractor that accepts payment upon 
completion of the job. 

Please contact me if you need any additional information or clarification. 

Thanks and have a good weekend, 

Carola 

Carola G. Serrato 
Executive Director 
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South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

"Sec. 2269.055. CRITERIA TO CONSIDER. (a) In determining the award of a contract 

under this chapter, the governmental entity may consider: 

(1) the price; 

(2) the ofjeror's experience and reputation; 

(3) the quality of the ofjeror's goods or services; 

(4) the impact on the ability of the governmental entity to comply with rules relating to 

historically underutilized businesses; 

(5) the ofjeror's safety record; 

(6) the ofjeror's proposed personnel; 

(7) whether the ofjeror's financial capability is appropriate to the size and scope of the 

project; and 

(BJ any other relevant factor specifically listed in the request for bids, proposals, or 

qualifications. 

(b} In determining the award of a contract under this chapter, the governmental entity shall: 

(1) consider and apply any existing laws, including any criteria, related to historically 

underutilized businesses; and 

(2) consider and apply any existing laws, rules, or applicable municipal charters, 

including laws applicable to local governments, related to the use of women, minority, small, or 

disadvantaged businesses." 

<Tnemec Hydro Zinc 91 H20.pdf> 

2 



ATTACHMENT 4 

Resolution 19-47 



SOUTH TEXAS WATER AUTHORITY 

RESOLUTION 19-47 

RESOLUTION AW ARD ING THE BID FOR INSTALLATION OF A TANK LINER 
FOR THE DRISCOLL GROUND STORAGE TANK. 

WHEREAS, the South Texas Water Authority solicited bids for installation of a tank 
liner for the Driscoll Ground Storage Tank and 

WHEREAS, the Board of Directors of the South Texas Water Authority has reviewed 
the bids and finds that -----------~has submitted the lowest responsible 
bid. 

NOW, THEREFORE, BE IT RESOLVED that the South Texas Water Authority Board 
of Directors awards the bid for installation of a tank liner for the Driscoll Ground Storage Tank 

to----------~ 

Duly adopted this 3rd day of September, 2019. 

KATHLEEN LOWMAN, PRESIDENT 

ATTEST: 

RUDY GALVAN, JR., SECRETARY/TREASURER 



ATTACHMENT 5 

Fiscal Year 2020 Budget 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 

Date: August 29, 2019 
Re: Final Draft Fiscal Year 2020 Budget 

Background: 

Enclosed please find the two (2) versions of Final Draft Fiscal Year 2020 Budgets, including a 
General Fund Budget, Tax Fund Budget, Special Services Fund Budget, Debt Service Fund Budget, and 
Capital Project Fund Budget. One set is based on the current M&O tax rate o/$0.067886/$100. The second 
set is based on the higher tax rate o/$0.070059/$100 which includes the 8% allowable increase on the M&O 
tax rate. This year, the average home cost for STWA's district is $88,405. Multiplying the difference 
($0.002173/$100) between the two rates times that average home value is $1 .92/year. 

Both versions are based on a Handling Charge rate of $0.426386/1 000g, a sales volume of about 530 
million gallons, a 2.7 % adjustment (overall) to salaries with the exception ofmy salary, $425,350 in capital 
acquisition ($225,350 in the General Fund Budget and $200,000 from the Capital Projects Fund Budget), and 
net income ending balances in the General Fund. All major components are now available including the tax 
collection fees, estimated appraisal district fees, the cost of water from the City of Corpus Christi and 
medical/dental insurance premiums. 

Analysis: 

The budget version based on the current M&O tax rate has an ending balance of$283,732 and the 
version based on the higher M&O tax rate has an ending balance of $328,963, for a difference of $45,231. 
Remaining funds will increase the Reserve balance and will be used to address future infrastructure needs, 
particularly any related to the condition of the 42" waterline. 

The Interest and Sinking (I&S) tax rate is required to be based on the debt service schedule and a rate 
that will generate the necessary funds to pay the annual interest and principal on the bonds. Since the overall 
tax base has increased, the I&S tax rate has decreased. The revenues and expenses in the proposed Debt 
Service Fund Budget from FY 19 to FY 20 are only slightly different with an anticipated increase in revenues 
of $8,428 and $2,0 IO in increased expenses. 

The proposed Special Services Fund Budget indicates that approximately $25,000 ($24,973) in 
additional revenue charged to the Nueces and Ricardo Water Supply Corporations should be generated. 

For the Capital Project Fund Budget, the Board will recall that $5.1 M was issued in bonds to address 
three (3) main projects-the relocation of the 42" line at US 77/1-69 and CR 36, Kingsville Pump Station 
Improvements (tank/pumps) and Bishop Pump Station Improvements. Projects came in under budget and as 
such additional projects have been undertaken including installation of an emergency generator for the 
Kingsville PS, assessments on the 42" waterline, and conversion of the Driscoll Booster Station from a 
chlorination booster to a chloramine booster station. The Board agreed that remaining funds should be used to 
cover the cost of a CP crew to install additional sacrificial anodes on the 42" line. 

The enclosed proposed FY 2020 Capital Project Fund Budget shows an anticipated FY 19 ending 
balance of these bond funds of$719,809. The proposed budget also shows anticipated interest earnings 
revenue of $17,000 and $736,809 in expenses for an ending balance of$0. However, it should be noted that 
the $516,809 in Cathodic Protection expenses will not likely be spent in a year's time. Salaries, benefits, and 
materials are running approximately $10,000/month. Therefore, the remaining balance should cover about four 
(4) years ofCP activities. 



Memo 
8/29/19 
Page 2 of2 

Staff Recommendation : 

Consider adopting the budget based on the slightly higher M&O tax rate. 

Board Action: 

Adopt a FY 2020 Budget. 

Summarization: 

Adoption of one of these final budgets should result in increasing STWA's Reserve balance by 
approximately $284,000 to $329,000. The Reserve balance as of July 31, 2019 is approximately $3,050,000. 



SOUTH TEXAS WATER AUTHORITY 
GENERAL FUND 0 & M TAX RATE: $0.067886 
PROPOSED FY2020 BUDGET I & S TAX RATE: $0.016852 

HANDLING CHARGE: $0.426386 
WATER RATE: $2.512020 

2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

REVENUES 
Water Service Revenue $1,366,000 $1,366,000 $1,336,941 
Handling Charge Revenue $221,255 $221,255 $226,930 
Premium Incremental Increase $20,000 $32,000 $20,000 
Surcharge - Out of District $7,545 $7,299 $7,545 
Interest Income $37,000 $55,250 $60,000 
Other Revenue 

Operating & Maintenance Fees $0 $0 $0 
Miscellaneous Revenues $5,000 $12,000 $12,000 

TOTAL REVENUES $1,656,800 $1,693,804 $1,663,416 

EXPENDITURES 
Water Service Expenditures: 
Bulk Water Purchases $1,366,000 $1,366,000 $1,336,941 

Water Loss $0 $0 $0 
TOTAL WATER SERVICE $1,366,000 $1,366,000 $1,336,941 

Payroll Costs 
Salaries & Wages -

Permanent Employees $329,340 $315,000 $338,292 
Part-Time Employee $1,677 $1,495 $1,729 

Overtime - NWSC $0 $0 $0 
Stand-by Pay - NWSC $0 $0 $0 
Overtime - RWSC $0 $0 $0 
Stand-by Pay - RWSC $0 $0 $0 
Overtime - STWA $12,500 $14,700 $12,500 
Stand-by Pay - STWA $1,300 $1,300 $1,300 
Janitorial Pay - STWA Overtime $8,500 $7,800 $8,500 
Employee Retirement Premiums $44,959 $54,500 $46,677 
Group Insurance Premium $169,292 $169,292 $177,763 
Unemployment Compensation $1,034 $300 $875 
Workers' Compensation $6,841 $5,500 $6,250 
Car Allowance $6,000 $6,000 $6,000 
Hospital Insurance Tax $3,817 $3,817 $3,962 

TOTAL PERSONNEL $585,260 $579,704 $603,848 

Supplies & Materials 
Repairs & Maintenance $80,000 $80,000 $80,000 
Meter Expense $5,000 $5,000 $5,000 
Tank Repairs $25,000 $25,000 $50,000 
Major Repairs $25,000 $25,000 $25,000 

TOTAL SUPPLIES & MATERIALS $135,000 $135,000 $160,000 



2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

Other Operating Expenditures: 
Professional Fees 

Legal $30,000 $25,000 $30,000 
Auditing $9,750 $9,750 $9,750 
Engineering $12,500 $12,500 $12,500 
Management & Consulting $7,500 $7,500 $7,500 
Inspections $4,000 $4,000 $6,000 
Leak Detection $0 $0 $0 
Banquete Overhead Tank Demolition $30,000 $30,000 $35,000 

TOTAL PROFESSIONAL FEES $93,750 $88,750 $100,750 

Consum Supplies/Materials 
Postage $6,500 $6,500 $7,500 
Printing/Office Supplies $27,500 $29,000 $30,000 
Janitorial/Site Maintenance $6,000 $6,000 $6,000 
Fuel/Lubricants/Repairs $34,000 $44,000 $30,000 
Chemicals/Water Samples $52,500 $52,500 $52,500 
Safety Equipment $1,500 $2,200 $1,500 
Small Tools $2,000 $2,000 $2,000 

TOTAL CON. SUPPLIES/MATERIALS $130,000 $142,200 $129,500 

Recurring Operating Costs 
Telephone/Communications $20,654 $20,654 $14,000 
Utilities $112,500 $102,500 $110,000 
D & O Liability Insurance $3,500 $3,500 $3,500 
Property Insurance $30,000 $47,292 $47,300 
General Liability $2,750 $3,200 $3,200 
Auto Insurance $2,050 $2,225 $2,225 
Travel/Training/Meetings $10,000 $10,000 $10,000 
Rental-Equipment/Uniforms $5,000 $5,000 $5,000 
Dues/Subscriptions/Publication $15,000 $22,500 $15,000 
Pass Through Cost $600 $400 $400 
Educational Materials $0 $0 $0 

TOTAL RECURRING OPER. COSTS $202,054 $217,271 $210,625 

Miscellaneous 
Miscellaneous Expenditures $7,500 $7,500 $7,500 

TOTAL MISCELLANEOUS $7,500 $7,500 $7,500 

Total Administrative & Operations Exp. $2,519,564 $2,536,425 $2,549,164 

Capital Outlay 
Capital Acquisition $240,400 $398,444 $225,350 
Engineering $0 $5,000 $0 

TOTAL CAPITAL OUTLAY $240,400 $403,444 $225,350 

TOTAL EXPENDITURES (w/o D.S. exp.) $2,759,964 $2,939,869 $2,774,514 

Excess (Deficiencies) of 
Revenue Over Expenditures -$1, 103,164 -$1,246,065 -$1, 111,098 



2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

OTHER FINANCE SOURCE (USES) 
Transfer to Other Funds 

Disposition of Assets (Surplus Sale) $1,500 $15,000 $1,500 
Transfer from Tax Accounts $1,238,343 $1,238,343 $1,393,329 

TOTAL OTHER FINANCING $1,239,843 $1,253,343 $1,394,829 
SOURCES (USES) 

EXCESS (DEFICIENCES) OF 
REVENUES OVER OTHER 
SOURCES (USES) $136,679 $7,278 $283,732 

NET INCOME $136,679 $7,278 $283,732 

Capital Acquisition 

a. New truck $32,500 
b. RWSC Booster $15,000 
c. Technology Upgrades $5,000 
d. Large Air Compressor $25,000 
e. Truck Utility Bed $11,000 
f. New Chlorine & LAS Scales $16,850 
g. Banquete PS Including Hydro Tank ~120,000 

$225,350 

Engineering $0 



SOUTH TEXAS WATER AUTHORITY 
GENERALFUND-TAXACCOUNTS 0 & M TAX RATE: $0.067886 
PROPOSED FY2020 BUDGET I & S TAX RATE: $0.016852 

HANDLING CHARGE: $0.426386 
WATER RATE: $2.512020 

2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

REVENUES 
Ad Valorem - Current (M & 0) $1,257,158 $1,257,158 $1,420,260 
Delinquent Taxes $27,500 $27,500 $30,000 
Penalty & Interest - Tax Accounts (M & 0) $16,000 $16,000 $19,000 

TOTAL M&O TAX REVENUES $1,300,658 $1,300,658 $1,469,260 

EXPENDITURES 
Tax Collector Fees $38,597 $38,597 $49,868 
Appraisal Districts $23,718 $23,718 $26,063 
Refunds $0 $0 $0 

TOTAL EXPENDITURES $62,315 $62,315 $75,931 

REVENUES OVER EXPENDITURES $1,238,343 $1,238,343 $1,393,329 

OTHER USES 
Transfer to Revenue Fund (Tax) $1,238,343 $1,238,343 $1,393,329 

TOTAL EXPEND. & OTHER USES $1,300,658 $1,300,658 $1,469,260 

Excess Revenues and Other 
Financing Sources Over (Under) $0 $0 $0 
Expenditures and Other Uses 



SOUTH TEXAS WATER AUTHORITY 
GENERAL FUND - SPECIAL SERVICES 
PROPOSED FY2020 BUDGET 

REVENUES 
Ricardo Water Supply Corporation 1014 customers 
Nueces Water Supply Corporation 1000 customers 

TOTAL SPECIAL SERVICES REVENUE 

EXPENDITURES 
Personnel 
Overhead 

TOTAL SPECIAL SERVICES EXPENDITURES 

REVENUES OVER EXPENDITURES 

0 & M TAX RATE: 
I & S TAX RATE: 
HANDLING CHARGE: 
WATER RATE: 

2019 
ADOPTED 
BUDGET 

$302,824 
$285,529 

$588,353 

$319,559 
$268,794 

$588,353 

$0 

$0.067886 
$0.016852 
$0.426386 
$2.512020 

2020 
PROPOSED 

BUDGET 
$308,794 
$304,531 

$613,326 

$328,454 
$284,871 

$613,326 

$0 



SOUTH TEXAS WATER AUTHORITY 0 & M TAX RATE: $0.067886 
DEBT SERVICE FUND I & S TAX RATE: $0.016852 
PROPOSED FY2020 BUDGET HANDLING CHARGE: $0.426386 

WATER RATE: $2.512020 

FY2019 FY 2020 
ADOPTED PROPOSED 
BUDGET BUDGET 

REVENUES 
Ad Valorem - Current $364,889 $369,963 
Ad Valorem - Delinquent $7,000 $9,500 
Penalty & Interest - Tax Accounts $5,500 $5,500 
Out-of-District Surcharge $2,019 $1,873 
Interest on Temporary Investments $3,250 $4,250 
Miscellaneous ~ ~ 

TOTAL TAXES & INTEREST $382,658 $391,086 

OTHER FINANCING SOURCES 

~ ~ 
TOTAL OTHER FINANCE SOURCES $0 $0 

Total Revenue and Other 
Financing Sources $382,658 $391,086 

EXPENDITURES 
Fiscal Agent Fees $200 $200 
Bond Interest Expense $122,350 $117,850 
Bond Principal Payments $225,000 $230,000 
Tax Collector Fees $10,739 $12,379 
Appraisal District Fees $6,600 $6,470 
Miscellaneous Fees ~ ~ 

TOTAL EXPENDiTURES $364,890 $366,900 

OTHER USES 

TOTAL EXPEND. & OTHER USES $364,890 $366,900 

Excess Revenues and Other 
Financing Sources Over (Under) 
Expenditures and Other Uses $17,769 $24,187 



SOUTH TEXAS WATER AUTHORITY 
FY 2020 PROPOSED BUDGET 

CAPITAL PROJECT FUND 

Cost of Bond Issuance: $107,386.40 
Proposition #1: REGIONAL WATERLINE $1,900,000.00 36.54% 
Proposition #2: KINGSVILLE PUMP STATION $2,925,000.00 56.25% 
Proposition #3: BISHOP FACILITY $375,000.00 7.21% 

$5,307,386.40 100.00% PROJECTED 
2019 FINAL 

2013, 2014, 2015 2016 2017 2018 REVENUE& 2019 2020 
REVENUE& REVENUE& REVENUE & REVENUE & EXPEND. REVENUE& PROPOSED 

EXPEND. EXPEND. EXPEND. EXPEND. as of07/31/19 EXPEND. BUDGET 

REVENUES 
Bond Proceeds $5,307,386.40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Interest Earnings $5,058.84 $8,624.35 $11,987.27 $17,651.00 $19,233.00 $21,000.00 $17,000.00 

Other Income $7,167.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Revenue and Other 
Financing Sources $5,319,612.24 $8,624.35 $11,987.27 $17,651.00 $19,233.00 $21,000.001 $17,000.00 

EXPENDITURES 
Right of Way Acquisition $57,436.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Engineering Fees $519,027.00 $70,053.00 $102,326.00 $5,400.00 $0.00 $0.00 $20,000.00 

Construction Costs $1,157,406.80 $1,581,729.53 $375,603.27 $228,483.70 $6,441.00 $6,441.00 $200,000.00 

42" Line - Cathodic Protection $0.00 $0.00 $0.00 $0.00 $132,972.00 $165,000.00 $516,809.06 

Pipeline Condition Assessment $0.00 $100,605.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Legal & Administrative Fees $61,988.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Cost of Bond Issuance $98,669.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Miscellaneous Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.001 

TOT AL EXPENDITURES $1,894,526.80 $1,752,387.53 $477,929.27 $233,883.70 $139,413.00 $171,441.00 $736,809.06 

TOT AL EXPEND. & OTHER USES $1,894,526.80 $1,752,387.53 $477,929.27 $233,883.70 $139,413.00 $171,441.00 $736,809.06 

Excess Bond Proceeds/ Transfer 
to Debt Service to use toward first 
Debt Service payment. $8,717.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Financing Expenditures $1,903,244.30 $1,752,387.53 $477,929.27 $233,883.70 $139,413.00 $171,441.00 $736,809.06 

Excess Revenues and Other 
Financing Sources Over (Under) 
Expenditures and Other Uses $3,416,367.94 -$1,743,763.18 -$465,942.00 -$216,232.70 -$120,180.00 -$150,441.001 -$719,809.06 

FUND BALANCE $1,903,244.30 $1,672,604.76 $1,206,662.76 $990,430.06 $870,250.06 $719,809.06 $0.00 



SOUTH TEXAS WATER AUTHORITY 
GENERAL FUND 0 & M TAX RATE: $0.070059 
PROPOSED FY2020 BUDGET I & S TAX RATE: $0.016852 

HANDLING CHARGE: $0.426386 
WATER RATE: $2.512020 

2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

REVENUES 
Water Service Revenue $1,366,000 $1,366,000 $1,336,941 
Handling Charge Revenue $221,255 $221,255 $226,930 
Premium Incremental Increase $20,000 $32,000 $20,000 
Surcharge - Out of District $7,787 $7,299 $7,787 
Interest Income $37,000 $55,250 $60,000 
Other Revenue 

Operating & Maintenance Fees $0 $0 $0 
Miscellaneous Revenues $5,000 $12,000 $12,000 

TOTAL REVENUES $1,657,042 $1,693,804 $1,663,658 

EXPENDITURES 
Water Service Expenditures: 
Bulk Water Purchases $1,366,000 $1,366,000 $1,336,941 

Water Loss $0 $0 $0 
TOTAL WATER SERVICE $1,366,000 $1,366,000 $1,336,941 

Payroll Costs 
Salaries & Wages -

Permanent Employees $329,340 $315,000 $338,292 
Part-Time Employee $1,677 $1,495 $1,729 

Overtime - NWSC $0 $0 $0 
Stand-by Pay - NWSC $0 $0 $0 
Overtime - RWSC $0 $0 $0 
Stand-by Pay - RWSC $0 $0 $0 
Overtime - STWA $12,500 $14,700 $12,500 
Stand-by Pay - STWA $1,300 $1,300 $1,300 
Janitorial Pay - STWA Overtime $8,500 $7,800 $8,500 
Employee Retirement Premiums $44,959 $54,500 $46,677 
Group Insurance Premium $169,292 $169,292 $177,763 
Unemployment Compensation $1,034 $300 $875 
Workers' Compensation $6,841 $5,500 $6,250 
Car Allowance $6,000 $6,000 $6,000 
Hospital Insurance Tax $3,817 $3,817 $3,962 

TOTAL PERSONNEL $585,260 $579,704 $603,848 

Supplies & Materials 
Repairs & Maintenance $80,000 $80,000 $80,000 
Meter Expense $5,000 $5,000 $5,000 
Tank Repairs $25,000 $25,000 $50,000 
Major Repairs $25,000 $25,000 $25,000 

TOTAL SUPPLIES & MATERIALS $135,000 $135,000 $160,000 



2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

Other Operating Expenditures: 
Professional Fees 

Legal $30,000 $25,000 $30,000 
Auditing $9,750 $9,750 $9,750 
Engineering $12,500 $12,500 $12,500 
Management & Consulting $7,500 $7,500 $7,500 
Inspections $4,000 $4,000 $6,000 
Leak Detection $0 $0 $0 
Banquete Overhead Tank Demolition $30,000 $30,000 $35,000 

TOT AL PROFESSIONAL FEES $93,750 $88,750 $100,750 

Consum Supplies/Materials 
Postage $6,500 $6,500 $7,500 
Printing/Office Supplies $27,500 $29,000 $30,000 
Janitorial/Site Maintenance $6,000 $6,000 $6,000 
Fuel/Lubricants/Repairs $34,000 $44,000 $30,000 
Chemicals/Water Samples $52,500 $52,500 $52,500 
Safety Equipment $1,500 $2,200 $1,500 
Small Tools $2,000 $2,000 $2,000 

TOTAL CON. SUPPLIES/MATERIALS $130,000 $142,200 $129,500 

Recurring Operating Costs 
Telephone/Communications $20,654 $20,654 $14,000 
Utilities $112,500 $102,500 $110,000 
D & O Liability Insurance $3,500 $3,500 $3,500 
Property Insurance $30,000 $47,292 $47,300 
General Liability $2,750 $3,200 $3,200 
Auto Insurance $2,050 $2,225 $2,225 
Travel/Training/Meetings $10,000 $10,000 $10,000 
Rental-EquipmenVUniforms $5,000 $5,000 $5,000 
Dues/Subscriptions/Publication $15,000 $22,500 $15,000 
Pass Through Cost $600 $400 $400 
Educational Materials $0 $0 $0 

TOTAL RECURRING OPER. COSTS $202,054 $217,271 $210,625 

Miscellaneous 
Miscellaneous Expenditures $7,500 $7,500 $7,500 

TOTAL MISCELLANEOUS $7,500 $7,500 $7,500 

Total Administrative & Operations Exp. $2,519,564 $2,536,425 $2,549,164 

Capital Outlay 
Capital Acquisition $240,400 $398,444 $225,350 
Engineering $0 $5,000 $0 

TOTAL CAPITAL OUTLAY $240,400 $403,444 $225,350 

TOTAL EXPENDITURES (w/o D.S. exp.) $2,759,964 $2,939,869 $2,774,514 

Excess (Deficiencies) of 
Revenue Over Expenditures -$1,102,922 -$1,246,065 -$1,110,856 



2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

OTHER FINANCE SOURCE (USES) 
Transfer to Other Funds 

Disposition of Assets (Surplus Sale) $1,500 $15,000 $1,500 
Transfer from Tax Accounts $1,238,343 $1,238,343 $1,438,319 

TOTAL OTHER FINANCING $1,239,843 $1,253,343 $1,439,819 
SOURCES (USES) 

EXCESS (DEFICIENCES) OF 
REVENUES OVER OTHER 
SOURCES (USES) $136,921 $7,278 $328,963 

NET INCOME $136,921 $7,278 $328,963 

Capital Acquisition 

a. New truck $32,500 
b. RWSC Booster $15,000 
c. Technology Upgrades $5,000 
d. Large Air Compressor $25,000 
e. Truck Utility Bed $11,000 
f. New Chlorine & LAS Scales $16,850 
g. Banquete PS Including Hydro Tank i120,ooo 

$225,350 

Engineering $0 



SOUTH TEXAS WATER AUTHORITY 
GENERALFUND-TAXACCOUNTS 0 & M TAX RATE: $0.070059 
PROPOSED FY2020 BUDGET I & S TAX RATE: $0.016852 

HANDLING CHARGE: $0.426386 
WATER RATE: $2.512020 

2019 2019 2020 
ADOPTED AMENDED PROPOSED 
BUDGET BUDGET BUDGET 

REVENUES 
Ad Valorem • Current (M & 0) $1,257,158 $1,257,158 $1,465,721 
Delinquent Taxes $27,500 $27,500 $30,000 
Penalty & Interest• Tax Accounts (M & 0) $16,000 $16,000 $19,000 

TOTAL M&O TAX REVENUES $1,300,658 $1,300,658 $1,514,721 

EXPENDITURES 
Tax Collector Fees $38,597 $38,597 $50,177 
Appraisal Districts $23,718 $23,718 $26,225 
Refunds $0 $0 $0 

TOTAL EXPENDITURES $62,315 $62,315 $76,402 

REVENUES OVER EXPENDITURES $1,238,343 $1,238,343 $1,438,319 

OTHER USES 
Transfer to Revenue Fund (Tax) $1,238,343 $1,238,343 $1,438,319 

TOTAL EXPEND. & OTHER USES $1,300,658 $1,300,658 $1,514,721 

Excess Revenues and Other 
Financing Sources Over (Under) $0 $0 $0 
Expenditures and Other Uses 



SOUTH TEXAS WATER AUTHORITY 
GENERAL FUND - SPECIAL SERVICES 0 & M TAX RATE: $0.070059 
PROPOSED FY2020 BUDGET I & S TAX RATE: $0.016852 

HANDLING CHARGE: $0.426386 
WATER RATE: $2.512020 

2019 2020 
ADOPTED PROPOSED 

REVENUES BUDGET BUDGET 
Ricardo Water Supply Corporation 1014 customers $302,824 $308,794 
Nueces Water Supply Corporation 1000 customers $285,529 $304,531 

TOTAL SPECIAL SERVICES REVENUE $588,353 $613,326 

EXPENDITURES 
Personnel $319,559 $328,454 
Overhead $268,794 $284,871 

TOTAL SPECIAL SERVICES EXPENDITURES $588,353 $613,326 

REVENUES OVER EXPENDITURES $0 $0 



SOUTH TEXAS WATER AUTHORITY 
DEBT SERVICE FUND 
PROPOSED FY2020 BUDGET 

REVENUES 
Ad Valorem - Current 
Ad Valorem - Delinquent 
Penalty & Interest - Tax Accounts 
Out-of-District Surcharge 
Interest on Temporary Investments 
Miscellaneous 

TOTAL TAXES & INTEREST 

OTHER FINANCING SOURCES 

TOTAL OTHER FINANCE SOURCES 

Total Revenue and Other 
Financing Sources 

EXPENDITURES 
Fiscal Agent Fees 
Bond Interest Expense 
Bond Principal Payments 
Tax Collector Fees 
Appraisal District Fees 
Miscellaneous Fees 

TOTAL EXPENDITURES 

OTHER USES 

TOTAL EXPEND. & OTHER USES 

Excess Revenues and other 
Financing Sources Over (Under) 
Expenditures and Other Uses 

0 & M TAX RATE: 
I & S TAX RATE: 
HANDLING CHARGE: 
WATER RATE: 

2019 
ADOPTED 
BUDGET 

$364,889 
$7,000 
$5,500 
$2,019 
$3,250 

iQ 
$382,658 

iQ 
$0 

$382,658 

$200 
$122,350 
$225,000 

$10,739 
$6,600 

iQ 
$364,890 

$364,890 

$17,769 

$0.070059 
$0.016852 
$0.426386 
$2.512020 

2020 
PROPOSED 

BUDGET 

$369,962 
$9,500 
$5,500 
$1,873 
$4,250 

iQ 
$391,085 

iQ 
$0 

$391,085 

$200 
$117,850 
$230,000 
$12,070 

$6,308 
iQ 

$366,428 

$366,428 

$24,659 



SOUTH TEXAS WATER AUTHORITY 
FY 2020 PROPOSED BUDGET 

CAPITAL PROJECT FUND 

Cost of Bond Issuance: $107,386.40 
Proposition #1: REGIONAL WATERLINE $1,900,000.00 36.54% 
Proposition #2: KINGSVILLE PUMP STATION $2,925,000.00 56.25% 
Proposition #3: BISHOP FACILITY $375,000.00 7.21% 

$5,307,386.40 100.00% PROJECTED 
2019 FINAL 

2013, 2014, 2015 2016 2017 2018 REVENUE& 2019 2020 
REVENUE& REVENUE& REVENUE & REVENUE & EXPEND. REVENUE& PROPOSED 

EXPEND. EXPEND. EXPEND. EXPEND. as of07/3l/19 EXPEND. BUDGET 
REVENUES 
Bond Proceeds $5,307,386.40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Interest Earnings $5,058.84 $8,624.35 $11,987.27 $17,651.00 $19,233.00 $21,000.00 $17,000.00 
Other Income $7,167.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Revenue and Other 
Financing Sources $5,319,612.24 $8,624.35 $11,987.27 $17,651.00 $19,233.00 $21,000.001 $17,000.00 

EXPENDITURES 
Right of Way Acquisition $57,436.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Engineering Fees $519,027.00 $70,053.00 $102,326.00 $5,400.00 $0.00 $0.00 $20,000.00 
Construction Costs $1,157,406.80 $1,581,729.53 $375,603.27 $228,483.70 $6,441.00 $6,441.00 $200,000.00 
42" Line - Cathodic Protection $0.00 $0.00 $0.00 $0.00 $132,972.00 $165,000.00 $516,809.06 
Pipeline Condition Assessment $0.00 $100,605.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Legal & Administrative Fees $61,988.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Cost of Bond Issuance $98,669.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Miscellaneous Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00i 

TOTAL EXPENDITURES $1,894,526.80 $1,752,387.53 $477,929.27 $233,883.70 $139,413.00 $171,441.00 $736,809.06 

TOTAL EXPEND. & OTHER USES $1,894,526.80 $1,752,387.53 $477,929.27 $233,883.70 $139,413.00 $171,441.00 $736,809.06 

Excess Bond Proceeds/ Transfer 
to Debt Service to use toward first 
Debt Service payment. $8,717.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Financing Expenditures $1,903,244.30 $1,752,387.53 $477,929.27 $233,883.70 $139,413.00 $171,441.00 $736,809.06 

Excess Revenues and Other 
Financing Sources Over (Under) 
E,q,enditures and Other Uses $3,416,367.94 -$1,743,763.18 -$465,942.00 -$216,232.70 -$120, 180.00 -$150,441.001 -$719,809.06 

FUND BALANCE $1,903,244.30 $1,672,604.76 $1,206,662.76 $990,430.06 $870,250.06 $719,809.06 $0.00 



ATTACHMENT 6 

Resolution 19-49 



SOUTH TEXAS WATER AUTHORITY 
Resolution 19 - 49 

A RESOLUTION ADOPTING THE RECOMMENDED FISCAL YEAR 2020 BUDGET. 

WHEREAS, the South Texas Water Authority is required to adopt a budget for each fiscal year, and 

WHEREAS, with the adoption of this budget, the Authority adopts the following Handling Charge and 
estimated Water Rate for Customers: 

A Handling Charge of$0.426386 per thousand gallons PLUS the cost of water purchased from the City of 
Corpus Christi which is based on estimated monthly sales volume as follows: 

Month ESTIMATED Corpus Christi Corpus Christi 
Volume Water Cost Price Per 1000g 

October-2019 44,241,871 $111,138.34 $2.512062 
November-2019 40,165,086 $100,966.76 $2.513794 
December-2019 40,212,943 $101,086.17 $2.513772 
Janumy-2020 42,192,792 $106,025.89 $2.512891 
Februarv-2020 37,798,942 $95,063.24 $2.514971 
March-2020 40,508,305 $101,823.09 $2.513635 
Aoril-2020 43,190,409 $108,514.94 $2.512478 
Mav-2020 46,585,418 $116,985.49 $2.511204 
June-2020 45,968,403 $115,446.04 $2.511422 
Julv-2020 52,906,104 $132,755.60 $2.509268 
August-2020 53,749,788 $134,860.60 $2.509044 
Seotember-2020 44,697,160 $112,274.29 $2.511889 

The estimated Total Monthly Water Rate per month is as follows: 

Month Handling Corpus Christi Estimated Total 
Charge Price Per 10001! Price Per 1000g 

October-2019 $0.426386 $2.512062 $2.938448 
November-2019 $0.426386 $2.513794 $2.940180 
December-20 l 9 $0.426386 $2.513772 $2.940158 
January-2020 $0.426386 $2.512891 $2.939277 
Februmy-2020 $0.426386 $2.514971 $2.941357 
March-2020 $0.426386 $2.513635 $2.940021 
Aoril-2020 $0.426386 $2.512478 $2.938864 
Mav-2020 $0.426386 $2.511204 $2.937590 
June-2020 $0.426386 $2.511422 $2.937808 
July-2020 $0.426386 $2.509268 $2.935654 
August-2020 $0.426386 $2.509044 $2.935430 
Seotember-2020 $0.426386 $2.511889 $2.938275 

Out of District Customers shall pay an in lieu of taxes monthly charge based on the Customer's taxable 
value and the adopted tax rate. 

Resolution 19 - 49 
Page I of2 



NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South Texas Water Authority 
adopts the attached Fiscal Year 2020 Budget and above stated water rates as reviewed by the Board of 
Directors. 

Duly adopted this 3,d day of September, 2019. 

KATHLEEN LOWMAN, PRESIDENT 

ATTEST: 

RUDY GALVAN, SECRETARY/TREASURER 

Resolution 19 - 49 
Page 2 of2 



ATTACHMENT 7 

Resolution 19-50 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-50 

RESOLUTION ADOPTING THE FISCAL YEAR 2020/TAX YEAR 2019 TAX RATE. 

WHEREAS, the South Texas Water Authority Board of Directors has determined that it 
is necessary to levy and collect ad valorem taxes for the 2019 tax year, and 

WHEREAS, the combined appraisal rolls of the South Texas Water Authority have been 
compiled by the Appraisal Districts in Nueces and Kleberg Counties, and 

WHEREAS, South Texas Water Authority held a public hearing on a proposed tax rate 
for the tax year 2019 on September 3, 2019 at 5:30 p.m. at 2302 East Sage Road, Kingsville, 
Texas 78363. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South Texas 
Water Authority that the following tax rate shall be levied for Fiscal Year 2020/Tax Year 2019: 

~$ ___ per $100 of taxable value for the purposes of maintenance and operation 

=$ ___ per $100 of taxable value for debt service 

_$ ___ total tax rate per $100 of taxable value 

Duly adopted this 3rd day of September, 2019. 

KATHLEEN LOWMAN, PRESIDENT 

ATTEST: 

RUDY GALVAN, SECRETARY/TREASURER 



ATTACHMENT 8 

Banquete Pump Station Improvements 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 

Date: August 27, 2019 
Re: Update on Banquete PS to Serve the Nueces Water Supply Corporation (NWSC) 

Background: 

As reviewed during the last Regular Board Meeting, the Nueces County grant project for 
Cyndie Park was planned as two (2) construction phases. The first phase, a four-mile 4" waterline, 
was placed into service in the early pait of April. The second phase, construction of a new Banquete 
pump station devoted solely to the Nueces Water Supply Corporation (NWSC), unfo1tunately was 
unable to proceed as a result of the bids being much higher than the available grant funds. 

During the last STWA Board meeting, the Board authorized staff to provide a letter of 
commitment to Nueces County in the amount of$355,000. Staff was also authorized as the 
contracted management for NWSC to provide a letter of commitment in the amount of $108,000. 
These funds together with the $614,000 in remaining grant funds totals $1,077,000. Enclosed are 
the latest emails pertaining to the re-advertising of this project by the Nueces County Purchasing 
Department. 

Analysis: 

As you can see, the Nueces County staff person that was assigned to this project is no longer 
working for the County. As such, the advertising has been delayed. 

Staff Recommendation: 

Keep the Board updated on this project. 

Board Action: 

Provide feedback to staff. 

Summarization: 

The Board will recall staff has previously repmted on discussions with engineers from LNV 
Engineering (LNV) on a reduction to the overall project cost. Robe1t Viera, LNV, continues to 
indicate that there should be ways to modify the design/specifications, without affecting the 
performance of the pump station, in the event the bids are again higher than the available funds. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 
Subject: 

Maria M. Bedia <maria.bedia@nuecesco.com> 
Tuesday, August 27, 2019 2:09 PM 
'Carola Serrato' 
FW: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

Good afternoon, Carola. I apologize for missing your call yesterday. Unfortunately, our Purchasing Department is short
handed and our contracts & bids assistant left the County for employment with the Port. We do not have an estimated 
time line for the re-bid. Once I know the bid advertisement dates, I will let you know. 

Thank you. 

[~~co LOR COPY GOLD SEAL copy (2)] 
Maria M. Bedia 
Grants Administrator 
Nueces County 
(361} 888-0225 Phone 
(361) 960-3599 Cell 
maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com> 

CONFIDENTIALITY NOTICE: This is an e-mail transmission and the information is privileged and/or confidential. It is 
intended only for the use of the individual or entity to which it is addressed. If you have received this communication in 
error, please notify the sender at the reply e-mail address and delete it from your system without copying or forwarding 
it. If you are not the intended recipient, you are hereby notified that any retention, distribution, or dissemination of this 
information is strictly prohibited. Thank you. 

From: Michael Robinson <Michael.Robinson1@nuecesco.com> 
Sent: Wednesday, August 21, 2019 2:59 PM 
To: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com> 
Cc: Robert Viera <rviera@lnvinc.com>; Maria M. Bedia <maria.bedia@nuecesco.com> 
Subject: Re: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

I believe that Maria is correct with regard to this project. I had some discussions with Annette late last week reviewing 
all her current projects and pian to review this to ensure that aii documents are in order for us to send the Banquete 
Booster Pump project out for advertisement as soon as possible. 

Also, I will be conducting interviews for Annette's replacement in the coming weeks so please bear with me as we try to 
address all currently open projects as best we can in the meantime. 

Best regards, 
Michael 

Sent from my iPhone 

On Aug 20, 2019, at 5:53 PM, Maria M. Bedia <maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com» 

wrote: 
Per my conversation with Robert recently, Purchasing has the plans as requested. I know Annette's last day of 
employment was today and Michael is on vacation this week. Since no changes are needed in the bid packet, there 
should be nothing needed from our office to rebid the project. It is in Purchasing's queue to rebid. 

1 



Michael will have to provide the time line for advertisement, pre-bid conference, and bid opening. 

Thanks, 
Maria 

From: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com» 

Sent: Tuesday, August 20, 2019 4:01 PM 
To: Maria M. Bedia <maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com»; Michael Robinson 

<Michael.Robinson1@nuecesco.com<mailto:Michael.Robinson1@nuecesco.com» 

Cc: Robert Viera <rviera@lnvinc.com<mailto:rviera@lnvinc.com» 
Subject: RE: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

Maria and Michael, 
What is the status on bidding this project out? Please provide status. 

Joe A. Gonzalez (JAG) 

Nueces County Commissioner Pct 2 
901 Leopard, Rm 303.7 

Corpus Christi, Tx 78380 
(361) 888-0296 

From: Robert Viera <rviera@lnvinc.com<mailto:rviera@lnvinc.com» 

Sent: Thursday, August 08, 2019 10:59 AM 
To: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com»; Michael 
Robinson <Michae1.Robinson1@nuecesco.com<mailto:Michael.Robinson1@nuecesco.com>> 

Cc: Maria M. Bedia <maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com» 

Subject: RE: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

Commissioner, 

We will be delivering the plans to Annette right after lunchtime. 

Respectfully, 

Robert M Viera, PE, RPLS 
Senior Vice President 

LNV 

engineers I architects I surveyors 

801 Navigation Blvd, Suite 300 

Corpus Christi, Texas 78408 
P 361-883-1984 F 361-883-1986 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.LNVINC.com&c=E,1,ApT03VNd3kyQN3nTnH51NiKCpz052 
0-443_hwRA-
W dObo6aC2 LS U9u_ UdWuE CK8KOfN jexbh Yi UCwv7USpef1 U rl Fq_p8AzG Ewq NI Eg&typo=l <https:// gcc01.safel in ks. protec 

tion.outlook.com/?url=http%3A%2F%2Fwww.lnvinc.com%2F&data=02%7C01%7C%7Cce369c5f55fa4d625b4a08d72672 
09a0%7Cf587591e3b6b45d3960b5daa419ab71b%7C0%7C0%7C637020143536904447&sdata=9zZpQeB65AEP1xrVub8X 

%2BNBgCXppGSs6%2FHMuJNv7IUM%3D&reserved=O> 

From: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com» 
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Sent: Wednesday, August 07, 2019 8:52 AM 

To: Michael Robinson <Michael.Robinson1@nuecesco.com<mailto:Michael.Robinson1@nuecesco.com»; Robert Viera 
<rviera@lnvinc.com<mailto:rviera@lnvinc.com>> 
Subject: RE: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

Good! Robert lets rock n roll with the revise plans. 

From: Michael Robinson <Michael.Robinson1@nuecesco.com<mai1to:Michael.Robinson1@nuecesco.com>> 
Sent: Wednesday, August 07, 2019 7:57 AM 

To: Maria M. Bedia <maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com» 
Cc: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com»; 
mcgserrato@stwa.org<mailto:mcgserrato@stwa.org>; Sandra Santos 
<sandra.santos@nuecesco.com<mailto:sandra.santos@nuecesco.com>>; Robert Viera 
<rviera@lnvinc.com<mailto:rviera@lnvinc.com>>; Dony Cantu <dcantu@stwa.org<mailto:dcantu@stwa.org>>; Frances 
Rosales <fvrosales@stwa.org<mailto:fvrosales@stwa.org»; Jacob Hinojosa 
<jhinojosa@stwa.org<mailto:jhinojosa@stwa.org>>; Jo Ella Wagner <jwagner@stwa.org<mailto:jwagner@stwa.org>>; 
Natalie Eckstrom <nata1ie.eckstrom1@co.nueces.tx.us<mailto:natalie.eckstrom1@co.nueces.tx.us>> 
Subject: Re: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

Back on May 8<x-apple-data-detectors://O>th<x-apple-data-detectors://0> when I took the award to Commissioners 
Court the motion was made to reject all bids and go out for bid again. Now we just need recent dated specifications & 
drawings from LNV to review and make the bid packet to bid out. There is no need for agenda item at this time. 

Best regards, 
Michael Robinson 
Sent from my iPhone 

On Aug 5, 2019, at 8:08 PM, Maria M. Bedia <maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com» wrote: 
Thank you, Carola, for the letters of commitment! We are excited to, once again, get this project rolling. 

Commissioner, I spoke to Robert earlier and he is working on getting the blank plans and specs to Purchasing, per their 
request. I have also sent an email to Michael (copied herein) to see what we need to provide in order to place the re-bid 
on the August 14th agenda. 

Thank you. 

<image002.jpg> 
Maria M. Bedia 
Grants Administrator 
Nueces County 
(361) 888-0225 Phone 
(361) 960-3599 Cell 

maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com> 

CONFIDENTIALITY NOTICE: This is an e-mail transmission and the information is privileged and/or confidential. It is 
intended only for the use of the individual or entity to which it is addressed. If you have received this communication in 
error, please notify the sender at the reply e-mail address and delete it from your system without copying or forwarding 
it. If you are not the intended recipient, you are hereby notified that any retention, distribution, or dissemination of this 
information is strictly prohibited. Thank you. 

From: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com» 
Sent: Monday, August 05, 2019 4:13 PM 
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To: mcgserrato@stwa.org<mailto:mcgserrato@stwa.org>; Commissioner Joe Gonzalez 
<joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com»; Maria M. Bedia 
<maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com>> 
Cc: 'Robert Viera' <rviera@lnvinc.com<mailto:rviera@lnvinc.com»; 'Dony Cantu' 
<dcantu@stwa.org<mailto:dcantu@stwa.org>>; 'Frances Rosales' <fvrosales@stwa.org<mailto:fvrosales@stwa.org>>; 
'Jacob Hinojosa' <jhinojosa@stwa.org<mailto:jhinojosa@stwa.org»; 'Jo Ella Wagner' 
<jwagner@stwa.org<mailto:jwagner@stwa.org>> 

Subject: RE: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

Maria, 

Please make sure this gets on the next agenda of August 14th to re-bid! 

Commissioner JAG 

From: mcgserrato@stwa.org<mailto:mcgserrato@stwa.org> <mcgserrato@stwa.org<mailto:mcgserrato@stwa.org>> 
Sent: Monday, August 05, 2019 3:29 PM 

To: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com»; Maria M. Bedia 
<maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com>> 
Cc: 'Robert Viera' <rviera@lnvinc.com<mailto:rviera@lnvinc.com»; 'Dony Cantu' 
<dcantu@stwa.org<mailto:dcantu@stwa.org>>; 'Frances Rosales' <fvrosales@stwa.org<mailto:fvrosales@stwa.org>>; 
'Jacob Hinojosa' <jhinojosa@stwa.org<mailto:jhinojosa@stwa.org»; 'Jo Ella Wagner' 
<jwagner@stwa.org<mailto:jwagner@stwa.org>> 

Subject: RE: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

Commissioner Gonzalez and Maria, 

Attached is a letter of commitment from the Nueces Water Supply Corporation in the amount of $108,000. 

Please let me know if you need any additional information. 

Thanks, 

Carola 

Carola G. Serrato 
General Manager 
Nueces Water Supply Corporation 
PO Box 415 
Kingsville, Texas 78364 
361-592-1720 x112 

From: Commissioner Joe Gonzalez <joe.gonzalez@nuecesco.com<mailto:joe.gonzalez@nuecesco.com>> 
Sent: Friday, July 19, 2019 2:29 PM 

To: Maria M. Bedia <maria.bedia@nuecesco.com<mailto:maria.bedia@nuecesco.com» 
Cc: Robert Viera <rviera@lnvinc.com<mailto:rviera@lnvinc.com»; Carola G. Serrato 
(mcgserrato@stwa.org<mailto:mcgserrato@stwa.org>) <mcgserrato@stwa.org<mailto:mcgserrato@stwa.org>> 
Subject: RE: Banquete Pump Station - Potential STWA Funds and Dedicated NWSC Funds 

I believe Carola did present to the board. Once you receive confirmation from Carola in writing, please place on the 
agenda ASAP. 
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ATTACHMENT 9 

License Agreement- City of Bishop 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
August 29, 2019 
City ofBishop/STWA License Agreement - Bishop East Pump Station 

Background: 

As the Board is aware, STW A has been attempting to negotiate a License Agreement with the City 
of Bishop. Based on legal counsel's recommendation, STW A will not execute the Water Supply Contract 
with the City until this Agreement is finalized. 

The City met on July 31 st and did not take any action on the License Agreement. However, Council 
persons suggested that meeting in person with representatives from each entity could result in reaching a 
consensus to present to each governing body. STW A arranged for a Special Meeting on August 6th 

(including providing the required 72-hour public notice). On August 7'h, Ms. Contreras was emailed the 
names of selected Board members and potential meeting dates were requested. To date, meeting dates have 
not been provided per my request. In response to my most recent follow-up email of August 261h, Ms. 
Contreras indicated that the Council is meeting on August 28th and she will let me know about any outcome. 

The members selected by the Board were Board President Kathleen Lowman, Board Vice-President 
Brandon Barrera, Board Secretary-Treasurer Rudy Galvan, and Board Member Steve Vaughn. The members 
appointed are intended to provide three (3) paiticipants and one (I) alternate in order to provide the greatest 
flexibility in scheduling a meeting. 

Analysis: 

The following is a chronology since the beginning of the year: 

January 5, 2019 - City provides STW A with their redline version of License Agreement. 
January 8, 2019-Joint Meeting at City's request between Council and STWA Board 
January 23, 2019 - STW A responds to City with its modifications to License Agreement 
Januaty 30, 2019-City approves Water Supply Contract 
January 31, 2019 - Bill Flickinger emails Gerald Benadum about Contract and License Agreement. Mr. 
Flickinger inquires if Mr. Benadum will be sending the proposed changes to the License Agreement to him 
for review so that the Contract and License Agreement can be finalized at the same time. He adds that "any 
changes to the License Agreement will require approval of the STW A Board of Directors so we would 
appreciate receiving those changes from you at the earliest possible time." 
June 21, 2019-Gerald Benadum email to Bill Flickinger including redline License Agreement. 
July 15, 2019 - Bill Flickinger email to Gerald Benadum. STW A response to their redline version. 

Since August 7'h, our office has been contacted by the City's Public Works Director, Panfilo "Born" 
Flores, to request assistance with regulating the incoming disinfection feed rates at the Bishop West Side 
Pump Station. He notified us that the City's groundwater well system was experiencing operational issues. 
He was unce1tain on the length of time that the City would be using STWA's supply. Since August 16th, the 
City has utilized only STWA's supply. That more recent usage plus four (4) days at the beginning of the 
month totals 6,831,000 gallons. That volume multiplied times the incremental fee is $2,912.64. 

Staff Recommendation: 

Continue to communicate with City representatives in order to schedule a negotiation meeting. 



Memo 
08/29/19 
Page 2 of2 

Board Action: 

Provide feedback to staff and legal counsel. 

Summarization: 

Staff believes that the above-listed chronology clearly exhibits STWA's continued good faith effort 
to negotiate this Agreement with the City by responding in a timely manner and offering information and 
assistance when requested. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 
Cc: 

Subject: 

Good Morning Carola, 

bishopcitysecretary@corpus.twcbc.com 
Tuesday, August 27, 2019 10:56 AM 
mcgserrato@stwa.org; mayormiller-bishop@corpus.twcbc.com 
'Bill Flickinger'; 'Gerald Benadum'; 'Dony Cantu'; 'Frances Rosales'; 'Jacob Hinojosa'; 'Jo 
Ella Wagner'; Tern Miller 
RE: STWA Representatives - License Agreement Negotiations - Meeting Arrangements 

Council is meeting tomorrow in closed session, I will let you know Thursday morning if any decisions were made. 

Respectfully, 

Cynthia L. Contreras 
City Secretary 
City of Bishop 
PO Box 356 
Bishop, Texas 78343 
Phone: (361) 584-2567 ext. 106 
Fax: (361) 584-3253 
b~sJw-pc itysec l"eta 1:y@ corpus., t 1Ncbc .con1 

From: mcgserrato@stwa.org <mcgserrato@stwa.org> 
Sent: Monday, August 26, 2019 5:24 PM 
To: Cynthia Contreras <bishopcitysecretary@corpus.twcbc.com> 
Cc: Bill Flickinger <bflickinger@wfaustin.com>; Gerald Benadum <glbenadum@att.net>; 'Dony Cantu' 
<dcantu@stwa.org>; 'Frances Rosales' <fvrosales@stwa.org>; 'Jacob Hinojosa' <jhinojosa@stwa.org>; 'Jo Ella Wagner' 
<jwagner@stwa.org> 

Subject: FW: STWA Representatives - License Agreement Negotiations - Meeting Arrangements 

Good Afternoon Cynthia, 

Just a quick follow-up to my email below. STWA staff is in the process of generating STWA's agenda and packet for the 
Board meeting next Tuesday, Sep 3''. The Bishop -STWA License Agreement is an item on the agenda. I was hoping to 
provide an update to the Board. Any word on possible meeting dates? 

Thanks, 
Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-S92-9323 x112 
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From: rncgse r:" ato (6) stvJ a .or2 <~:r:r~~,1:7,se rr·a to10)s t·.N a. o rg> 
Sent: Wednesday, August 7, 2019 10:49 AM 
To: Cynthia Contreras <b I sn o ~J ::av seuetarv:CD co: pus. t 1 . ..vc be. corn> 
Cc: Gerald Benadum <,efbenadurnco.:iatLn,2t>; Bill Flickinger <bflicidnger(iUvvfaustin.corn>; Kathleen Lowman 
<k I ov,;cna n 12 6(o) ao!·. co1-n>; *Rudy Galvan' <ru:d vbod \/fl'ran (6J v a r1 oo. corn>; Brandon Barrera 
(bra ndon, ba(re 1-a 20 l.S(O:Jvarioc .corn•) <br·a ndc)n. ba rTera20:l S(oJ_vahoo .com>; Steven C. Vaughn <scv2nv(ru·aol .. co(n>; Albert 
Guajardo (ajJ2s:J_tg(Wcorpu s. tvvcbc.com-) <91 berw (olcorous. twcbc.corn>; Bill Boswell {bdrb1@coro1.1s .. tv.Jcbccom) 

<bi 1:1b@co(pus.t\.vcbcco1:l1>; Janie Dominguez (:'ari i·eci(Wco r·ous. t·-,vcbc.com) <ianied(&c.orpus. t\Ncbc .corn>; Kabrina 
Lawrence (kabri.na!.@con;us.tv•1rbc. corn) <kab ri nal'(C!Jco 1-pus. t\vcbc.con1>; Nathan Garza (nathang@corpus. hvcbc. com) 

<nathang(Wco1~pus .tv.,1cbc .c.o~n>; Tern Miller (rnavormi.i:1·er-b1sho p(Wcorpus .. :v.;cbc,com) <rnavor-rn fl,fer" 
bishoo(Ciicorpus.tv·.;cbc,com>; 1Dony Cantu (dcantu@sI'1✓ a,01:e:)' <c1cantu(ci)stwa,01:g>; 'Frances Rosales' 
<fvro.sa!es(G)stv·✓cLorg>; 1Jacob Hinojosa' <fhi.no[osaJfDst'v✓a.org>; 1Jo Ella Wagner1 <i~'£E.1ne::(W·s.t\va.org> 

Subject: STWA Representatives - License Agreement Negotiations - Meeting Arrangements 

Good Morning Cynthia, 

Per our recent telephone conversation after the July 31st Council meeting, the STWA Board considered during a Special 
Meeting appointing members to meet with City Council representatives to discuss the proposed License Agreement. 

During our phone call, you reported that Council members suggested meeting in person could perhaps address the 
items that remain unresolved. You stated that the Council discussed three (3) Council persons participating. Mayor Tern 
Miller, Councilman Albert Guajardo, and Councilman Bill Boswell were named as possible representatives with Mayor 
Pro Tern Kabrina Lawrence as a possible alternate. However, my impression was that the selected persons was not 
definite. 

I indicated in the past the STWA Board had taken formal action in appointing negotiation representatives; but, I agreed 
to discuss the matter with STWA legal counsel Bill Flickinger and Board President Kathleen Lowman. 

During yesterday's Special meeting, the Board appointed Kathleen Lowman, Vice-President Brandon Barrera, Board 
Member Rudy Galvan, and Board Member Steve Vaughn as representatives. The Board agreed that three (3) 
representatives would attend the meeting(s) with one person acting as an alternate depending on Board Members' 
schedules. This should allow for greater flexibility in setting a meeting date(s). 

The STWA representatives are copied on this email as well as the entire City Council. However, this email is not intended 
to circumvent the Open Meetings Act. And, it is not a request for any action/response from Council or Board members. 
If you will provide the names of the selected City representatives future email recipients will be modified accordingly. 

It warrants mention that the STWA Board acknowledged and agreed, as you and I discussed, that legal counsel should be 
present during the meeting(s) -we assume that would be Mr. Gerald Benadum on behalf of the City. Mr. Benadum is 
also copied on this email. The STWA Board also understands that you, as City Secretary, and I, as Executive Director, 
would be present. 

Mr. Flickinger has been contacted about arrangements for a meeting. He has asked that we select possible dates and 
requests that the meeting time be after 10 a.m. to allow for his travel the morning of the meeting. It should be noted he 
has stated that he would only attend a meeting(s) in person and would not "attend" a meeting(s) by telephone. Further, 
he has stated that he would not agree to STWA representatives attending a meeting if the City's attorney is present and 
he is unable to attend. These details were reported to the Board during yesterday's Special meeting. 

With regards to a location, the STWA Board suggests that the meeting occur in the STWA conference room which will 
allow the ten (10) attendees to be seated around a conference table. 

In closing, please provide several dates convenient for the Council members', Mr. Benadum's and your schedule. STWA 
staff will poll the STWA representatives and get back with you on the preferred date(s). 
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As always, please let me know if you need any additional information. We look forward to meeting with the City and 
moving this matter forward. 

Have a good day, 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 
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ATTACHMENT 10 

Water Supply Contract- City of Driscoll 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 

Date: August 27, 2019 
Re: City of Driscoll - 20-Year Wholesale Water Supply Contract 

Background: 

After STWA's August 6th meeting, I attended the August 7th City Council meeting and addressed the 
Council under Public Comment. Mayor Mark Gonzalez and John Valls, who had previously been acting as 
an Interim City Administrator, were not in attendance. Council persons Ariana Maldonado and Elissa Rivera 
were present as well as Armendina Garcia, City Secretary. Copies of the proposed contract (provided in the 
past) and correspondence, including requests for meetings to discuss the contract were provided. That 
correspondence dates back to 20 I 6. 

My comments emphasized meeting to negotiate a contract. I suggested representatives, including 
legal counsels, meet to address any of the Council's concerns. A brief histo1y on the NWSC - STWAjoint 
project was made in order to clarify that there are now two (2) pumps devoted to the City and two (2) pumps 
belonging to NWSC. The incremental fees in the amount of approximately $32,000 in the last 18 months 
were also reported. I concluded by offering to attend a meeting with the subject on a future agenda. 

Analysis: 

After the August 7th meeting, there were no requests received to attend another Council meeting or 
meet with any City representatives. As such, on Thursday, August 22"d I stopped by City Hall and spoke with 
Ms. Garcia. I inquired whether there had been any requests to review information with the Council. Ms. 
Garcia indicated there were not; bnt, she added that the City has been busy with budget and rate matters. 
Nonetheless, I requested the contract be placed on the agenda of the Council's next meeting, which is on 
September 4th

• Enclosed is a follow-up email to Ms. Garcia. An item that warrants mention is that Mr. Valls' 
contract negotiation involvement will likely be limited and he may not be acting as an interim administrator. 

As you can see, I contacted Bill Flickinger, Willatt and Flickinger, to check on his availability for the 
City's September 4th meeting. During our discussion, I reviewed the information on the Texas State 
Directmy with Mr. Flickinger including the City's attorney of record, Mr. Michael G. Morris. Following our 
telephone call, Mr. Flickinger and Mr. Morris spoke and the attached summary was provided to Mr. Morris, 
who indicated he would be in contact with the City. 

Staff Recommendation: 

My recommendations are unchanged. Keep the Board updated on this matter and continue to contact 
the City to arrange a meeting with legal counsel and City representatives. 

Board Action: 

Provide feedback to staff and legal counsel. 

Summarization: 

Staff believes the City securing a long-term contract with STWA and no longer paying incremental 
fees should be pait of the City's budget/water rate considerations. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Dear Mike: 

Bill Flickinger <bflickinger@wfaustin.com> 
Wednesday, August 28, 2019 5:03 PM 
mgmorris@ohmlegal.net 
Allison Nix; 'Carola Serrato (mcgserrato@stwa.org)' 
RE: City of Driscoll - STWA Contract 
STWA Driscoll Summary Water Supply Contract Negotiations Aug 2019.pdf; STWA 
Driscoll Contract Handout Council Meeting 08072019.pdf; STWA Driscoll Council 
Meeting Handout 08072019 (003).pdf 

In follow-up to our telephone conversation, I am writing to provide some additional information on the 
proposed Water Supply Contract between the City of Driscoll and South Texas Water Authority and the efforts made to 
date to get a contract in place. 

I understand the City is placing this item on its September 4, 2019 agenda. STWA's Executive Director, Carola 
Serrato will attend that meeting. 

Attached is the current draft of the proposed contract and a chart of the efforts made to get a contract in place. 
This was provided to the City Council at its August 7, 2019 meeting. 

Also, attached is additional information on the proposed contract and the premium charges being paid by the 
City because no contract is in place. This was provided to the City Council at its August 7, 2019 meeting. 

Please advise if any additional information is needed at this time. STWA would like to proceed as quickly as 
possible toward a signed contract. We believe that execution of a contract is also in the best interests of the City. Thank 
you. 

Very truly yours, 

Bill Flickinger 

Wiliatt & Flickinger, piic 
Attorneys at Law 
12912 Hill Country Blvd., Suite F-232 
Austin, Texas 78738 

Phone: (512) 476-6604 
Facsimile: (512) 469-9148 

Email: bflickinger@wfaustin.com<mailto:bflickinger@wfaustin.com> 

CONFIDENTIALITY NOTICE: This email transmission (and/or the attachments which accompany it) may contain 
confidential information belonging to the sender which is protected by the attorney-client privilege. The information is 
intended only for the use of the intended recipient. If you are not the intended recipient, you are hereby notified that 
any disclosure, copying, distribution or the taking of any action in reliance on the contents of this information is strictly 
prohibited. Any unauthorized interception of this transmission is illegal under the law. If you have received this 
transmission in error, please promptly notify the sender by reply email, and then destroy all copies of the transmission. 
Thank you. 
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From: Allison Nix <anix@wfaustin.com> On Behalf Of Bill Flickinger 
Sent: Tuesday, August 27, 2019 1:04 PM 
To: mgmorris@ohmlegal.net 
Cc: Bill Flickinger <bflickinger@wfaustin.com>; Allison Nix <anix@wfaustin.com> 
Subject: City of Driscoll 

Dear Mr. Morris: 

We represent South Texas Water Authority ("STWA"), and STWA has a pending request with the City of Driscoll. 
Do you still represent the City? Please respond to confirm your representation, after which we will send you additional 
information regarding the specific request. 

Thank you. 

Very truly yours, 

Bill Flickinger 

Willatt & Flickinger, pile 
Attorneys at Law 
12912 Hill Country Blvd., Ste. F-232 
Austin, Texas 78738 

Phone: (512) 476-6604 
Facsimile: (512) 469-9148 

Email: bflickinger@wfaustin.com<mailto:bflickinger@wfaustin.com> 

CONFIDENTIALITY NOTICE: This email transmission (and/or the attachments which accompany it) may contain 
confidential information belonging to the sender which is protected by the attorney-client privilege. The information is 
intended only for the use of the intended recipient. If you are not the intended recipient, you are hereby notified that 
any disclosure, copying, distribution or the taking of any action in reliance on the contents of this information is strictly 
prohibited. Any unauthorized interception of this transmission is illegal under the law. If you have received this 
transmission in error, please promptly notify the sender by reply email, and then destroy all copies of the transmission. 
Thank you. 
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Summary of Contract Negotiations - City of Driscoll/STWA 

Date Description Comment 

18-Aug-14 Joint Meeting STWA& Wholesale Customers including City of Driscoll STWA Board stated Rates and Budget were STWA Board responsibility and those controls would 

not be relinquished to Wholesale Customers. 

29-Jun-16 Letter to Mayor John Aguilar with Offered Contract Rate is based on same methodology used for last 15 years - Same methodology used currently 

with exception of added Incremental Fee 

7-Jul-16 Letter to Mayor John Aguilar with replacement Exhibit A Clarifies City's water volume is the net amount after Nueces WSC usage credit 

20-Jul-16 Email to Mayor John Aguilar - request to be place,d on Council Agenda Council meeting scheduled for August 3, 2016 

12-Aug-16 Handout to Council containing 20 Highlights of offered contract Council meeting was rescheduled. Handout reviews No Take or Pay, Rate Calculation unchanged 
and able to enter into an O&M Agreement if City unable to operate and maintain transferred 

facilities. 

9-Aug-17 Letter to Mayor Marcos Zavala - FY 2018 budget & NewGen rate study Provides copy of approved New Gen premium/incremental fee study 

9-Oct-17 Letter to Mayor Marcos Zavala - notice of possible Incremental Fee Letter notifies City of upcoming Board consideration of a policy and need for long term contract. 

31-Oct-17 Letter to Mayor Marcos Zavala - Notice of Order - Premium Fee Letter provides notice of premium/incremenatal fee. Letter states fee is effective as of Dec 1, 

2017. Reiterates need for long-term contract. 

3-Aug-18 Letter to Mayor Marcos Zavala - Follow-up on Contract negotiations Letter outlines previous contact requesting negotiations with City. Also provides update on 

negotiations with other wholesale customers. 

27-Aug-18 Email to John Valls Provided John with copy of letter to Mayor Zavala which was copied to other Council members. 

5-Sep-18 Email to John Valls Follow-up on Aug 2018 email. Suggested meetings similar to that used to negotiate contract with 

the City of Kingsville 

15-Oct-18 Email to John Valls Follow-up to previous emails. Provided STWA Board schedule. Inquired about Council meeting 

schedule. Still would like to meet, including legal counsel. 

20-Nov-18 Email to John Valls Follow-up on previous emails. Provided STWA Board Dec meeting date. Inquired about meeting 

with reps and legal counsel. 

20-Nov-18 Email FROM John Valls Council wants to hold mayoral election first. 

19-Feb-19 Email to John Valls Inquiring about timeline for second election to fill vacancy created when Councilman Gonzalez 

elected as Mayor. Still inquiring about meeting with reps and legal counsel. 

15-Mar-19 Email to John Valls Follow-up on contract negotiations. Provided STWA Board schedule. Understand election is on 

May 4th. Still interested in meeting with reps. 

22-Mar-19 Emails to Armendina Garcia, City Secretary Forward of previous emails to John Valls. 

9-May-19 Email to JohnValls and Armendina Garcia, City Secretary. Acknowledge new Council person, Elissa Rivera. Continue to ask for meeting with reps, including 

legal counsel. 

7-Aug-19 Attend Council Meeting - provide Handouts Continue to request contract negotiation meetings 

22-Aug-19 Visit with Armendina Garcia at City Hall Request water supply contract agenda item on September 4 meeting agenda 

27-Aug-19 Follow-up emails on August 22nd request Ms. Garcia to provide copy of posted agenda 

Various Several telephone calls were made to City Hall requesting meetings. Mr. Valls suggested during a June 13th phone call to meet w/individual Council members. No 

responses have been received as a result of telephone messages. 



mcgserrato@stwa.org 

From: mcgserrato@stwa.org 
Sent: 
To: 

Wednesday, August 28, 2019 8:41 AM 
'Driscoll City Secretary' 

Cc: Bill Flickinger 
Subject: RE: City Council Meeting - STW A Agenda Item 

Thank-you, I appreciate your assistance. 

Have a good day, 
Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: Driscoll City Secretary <citysecretary@cityofdriscoll.com> 
Sent: Tuesday, August 27, 2019 3:48 PM 
To: mcgserrato@stwa.org 
Subject: Re: City Council Meeting - STWA Agenda Item 

I will be working on the September 4 agenda on Thursday .. as soon as I have it completed and posted., I can email you a 

copy. Gonna put you as the first item to speak on. 

Thank you 
Dina 

Sent from my iPhone 
) 

On Aug 27, 2019, at 10:16 AM, umcgserrato(wstwa.org" <mcgseir1·ato@stwa.ocg> wrote: 

Good Morning Dina, 

This is a follow-up on our recent brief visit and my request to have the offered Driscoll - STWA 
Wholesale Water Supply Contract placed on the Council's September 4th agenda. 

I realize that this is the time of year busy with rate and budget adoptions. However, as I mentioned to 
the Council on August 7t", without a wholesale contract, the City continues to pay incremental fees to 
STWA. Since October 2018, the City has paid over $16,000 in those fees. 

Please let me know if anything changes with regards to the September 4th meeting/agenda. STWA's 
attorney, Bill Flickinger, is willing to attend a Council meeting as well. Unfortunately, he is out of state on 
that date. But, he is willing to attend another meeting. 
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Thanks and have a good day, 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 
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ATTACHMENT 11 

Resolution 19-51 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
August 27, 2019 
Annexation Petitions -Approval of: 
Resolution 19-51 - Don K. Mikeman and Penny Mikeman, Tracts 3 and 4, Cyndie Park Unit 2 
Resolution 19-52 - Sandra L. Acosta, Tract 16 and 17, Cyndie Park Unit I 
Resolution 19-53 -Eva Helene Perez, Tract 23, Cyndie Park Unit I 

Background: 

As reviewed in previous meetings, the Nueces County Grant Administration office acquired funds to 
address water quality problems in the Cyndie Park subdivisions. A new 4" waterline was extended from the 
Nueces Water Supply Corporation (NWSC) 6" line and was placed into service on April 8th

• However, the 
Cyndie Park subdivisions are not within South Texas Water Authority's district boundaries. Therefore, a 
property owner living outside of STW A's boundaries will request retail water service from the Nueces Water 
Supply Corporation (NWSC) and is also required to request annexation into STWA's district. This results in 
the new NWSC member paying the same costs as all other NWSC customers, specifically their NWSC retail 
water bill and prope1ty taxes to STW A. 

Analysis: 

Enclosed are three (3) resolutions to complete the annexation process for the three (3) above-listed 
prope1ty owners in the Cyndie Park area. These residents will be responsible for paying the same property 
taxes to STW A as well as the same water rates for their retail service to the NWSC. 

Staff Recommendation: 

Adopt Resolutions 19-51, 19-52, and 19-53. 

Board Action: 

Determine whether to adopt Resolutions 19-51, 19-52, and 19-53. 

Summarization: 

Overall, the process to annex the necessary properties into STW A's district has proceeded well. 
However, on August 151", follow-up letters were sent to the remaining eight (8) prope1ty owners that needed to 
file their NWSC and STWA paperwork. Four (4) of the owners have responded. These property owners were 
given notice of an October 15th deadline to complete the process, which is six (6) months after NWSC began 
providing retail water service. 



CERTIFICATE FOR 
RESOLUTION APPROVING ANNEXATION 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

We, the undersigned officers of the Board of Directors of said Authority, hereby ce1iify 
as follows: 

I. The Board of Directors of said Authority convened in REGULAR MEETING ON 
THE 3RD DAY OF SEPTEMBER, 2019, at the regular designated meeting place, and the roll 
was called of the duly constituted officers and members of said Board, to-wit: 

Kathleen Lowman, President 
Brandon W. Barrera, Vice-President 
Rudy Galvan, Jr., Secretaiy/Treasurer 
Jose M. Graveley 

Lupita Perez 
Patsy A. Rodgers 
Filiberto Treviflo, III 
Steven C. Vaughn 

and all of said persons were present, except the following absentees: _____ thus 
constituting a quornm. Whereupon, among other business the following was transacted at said 
Meeting: a written 

RESOLUTION APPROVING ANNEXATION 

was duly introduced for the consideration of said Board and read in full. It was then moved and 
seconded that said Resolution be passed; and, after due discussion, said motion, carrying with it 
the passage of said Resolution, prevailed and carried by the following vote: 

AYES: 

NOES: 

2. That a true, full, and c011'ect copy of the aforesaid Resolution passed at the 
Meeting described in the above and foregoing paragraph is attached to and follows this 
Certificate; that said Resolution has been duly recorded in said Board's minutes of said Meeting; 
that the above and foregoing paragraph is a trne, full, and co1Tect excerpt from said Board's 
minutes of said Meeting pertaining to the passage of said Resolution; that the persons named in 
the above and foregoing paragraph are the duly chosen, qualified, and acting officers and 
members of said Board as indicated therein; that each of the officers and members of said Board 
was duly and sufficiently notified officially and personally, in advance, of the time, place, and 
purpose of the aforesaid Meeting, and that said Resolution would be introduced and considered 
for passage at said Meeting, and each of said officers and members consented, in advance, to the 
holding of said Meeting for such purpose; and the said Meeting was open to the public, and 
public notice of the time, place, and purpose of said Meeting was given all as required by 



Chapter 551, Texas Govermnent Code. 

SIGNED AND SEALED the 3rd day September, 2019. 

Rudy Galvan, Jr., Secretary 
Board of Directors 

Kathleen Lowman, President 
Board of Directors 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-51 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

WHEREAS, the Board of Directors conducted a hearing on this date in reference to the 
annexation of the territmy described in Exhibit A attached hereto; and 

WHEREAS, it was deemed advisable by the Board to approve the annexation of such 
territory to the Authority; and 

WHEREAS, it is officially found and determined: that a case of emergency or urgent 
public necessity exists which required the holding of the meeting at which this Resolution was 
adopted and that said meeting was open to the public, and public notice of the time, place and 
purpose of said meeting was given, all as required by Chapter 551, Texas Government Code. 

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH 
TEXAS WATER AUTHORITY: 

1. That the annexation of the territory described in Exhibit A is hereby approved by 
this Board, and it is hereby found that there will be benefit to the territory as amended. 

2. That pursuant to Article 7, Chapter 436, Acts of the 66th Legislature, Regular 
Session, 1979, no election is required to approve the annexation as the petition was signed by all 
residents and landowners of the annexed territory. 



STATE OF TEXAS 
COUNTY OF }HJECES 

PETITION FOR ADDITION OF CERTAIN LMlDS TO 
· THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF TIIB SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territory described by metes and 
bounds in Exhibit "A" which is attached hereto and incorporated herein.for all purposes, being.all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces County, Texas, and acting 
pursuant to the provisions of Section 11006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a: part of the established South Texas Water Authority, and in support of this. 
petition would show as follows: · · 

I. 

Fee simple title and full ownership of the aforesaid territory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. 

II. 

The addition of said territory to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territory and to the Authority and would benefit said territory. 

III. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

IV. 

This petition shall constitute an election on the part of the Petitioner, its ·successors ajid assigns, for the 
aforesaid land and any improvements which 'may be constructed thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same extent as other lands and improvements in 

· the Authorityare liable for the Authority's debts. 

V: 

Petitioner :hereby authorizes the Board of Directors of the Authority to levy taxes ~nd set rates 
sufficient to pay their share ofj:he aforementioned outstanding indebtedness.' 

·WHEREFORE, Petitioner prays thatthts petition be properly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the petition in keeping with the provisions of 
Sectiori 11006.052, Special.District Local Laws Code; and that this petition in all things be granted and that 
the territory· descri.bed in Exhi\iit "A" be added to and become a part. of the established South Texas Water 
Authority; that ·after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records ofNueces County, Texas; .and that the area described in Exhibit "A" be thereafter a component 
part of South Tex.as Water Authority. 

[Signatures and Acknowledgement on following page.] 



EXECUTED this r[Q day of J U .. Xt..0__, ,20 \ 9 . 

STATE OF TEXAS IV~ 
COUNTY of \JU{..,(5-.S 

ACKNOWLEDGEMENT 

..-, Subscribed and sworn to before me -~---D=on"--"'K,,,.."'M"'i"'k"'em""'at"-1-------~ on this the 
cT'I() day of , ) I ),,.,t'O_, , 20JQJ 

NOTARY SEAL 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTY of N \WM 

Nota1Q@Pzr 
My Commission Expires: 7 - \ 7 ~ ')_ D '2., \ 

,..,Su,bs_cribed and SWOt\fi to before me ______,,~7'.;\.,_ __ P"-'e"'n"n'J'y--"M""'ik"'e"m"'a"-'n ________ on this the 
-~'fb~~U~- day of cJ \A k\ iv , 20~-1 

Nota1y Public 

My Commission Expires: I - \ 7 ' '.2..D Q..., f 

NOTARY SEAL 



Prope,ty Description: 

Exhibit "A" 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Tract Three (3), CYNDIE PARK UNIT 2, in Nueces County, Texas, being a tract of land containing 0.73 
acres, more or less, and Tract Four ( 4), CYNDIE PARK UNIT 2, in Nueces County, Texas, being a tract of 
land containing 0.575 acres, more or less, out of a 29.59 acre Unit No. 2 of a 59.59 acre tract out of238.79 
acres standing in the names of John S. McGregor and C.C. Speed by Deed recorded in Volume 1840, Page 
1017 of the Deed Records of Nueces County, Texas and all being out of the CASA BLANCA GRANT and 
being a pait of Blocks Twenty-Four (24) and Twenty-Five (25) of the MANTOR, BRIGGS & 
KUYKENDALL SUBDIVISION of 5155.97 acres in Nueces County, Texas, according to map or plat 
recorded in Volume 2, Page 57 of the Map Records of Nueces County, Texas and being more particularly 
described by metes and bounds of the Wan-anty Deed recorded under Document No. 2001040902 of the 
Official Records of Nueces County, Texas. 



ATTACHMENT 12 

Resolution 19-52 



CERTIFICATE FOR 
RESOLUTION APPROVING ANNEXATION 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

We, the undersigned officers of the Board of Directors of said Authority, hereby certify 
as follows: 

1. The Board of Directors of said Authority convened in REGULAR MEETING ON 
THE 3RD DAY OF SEPTEMBER, 2019, at the regular designated meeting place, and the roll 
was called of the duly constituted officers and members of said Board, to-wit: 

Kathleen Lowman, President 
Brandon W. Barrera, Vice-President 
Rudy Galvan, Jr., Secretmy/Treasurer 
Jose M. Graveley 

Lupita Perez 
Patsy A. Rodgers 
Filiberto Trevino, III 
Steven C. Vaughn 

and all of said persons were present, except the following absentees: _____ thus 
constituting a quornm. Whereupon, among other business the following was transacted at said 
Meeting: a written 

RESOLUTION APPROVING ANNEXATION 

was duly introduced for the consideration of said Board and read in full. It was then moved and 
seconded that said Resolution be passed; and, after due discussion, said motion, carrying with it 
the passage of said Resolution, prevailed and carried by the following vote: 

AYES: 

NOES: 

2. That a true, full, and correct copy of the aforesaid Resolution passed at the 
Meeting described in the above and foregoing paragraph is attached to and follows this 
Certificate; that said Resolution has been duly recorded in said Board's minutes of said Meeting; 
that the above and foregoing paragraph is a true, full, and correct excerpt from said Board's 
minutes of said Meeting pertaining to the passage of said Resolution; that the persons named in 
the above and foregoing paragraph are the duly chosen, qualified, and acting officers and 
members of said Board as indicated therein; that each of the officers and members of said Board 
was duly and sufficiently notified officially and personally, in advance, of the time, place, and 
purpose of the aforesaid Meeting, and that said Resolution would be introduced and considered 
for passage at said Meeting, and each of said officers and members consented, in advance, to the 
holding of said Meeting for such purpose; and the said Meeting was open to the public, and 
public notice of the time, place, and purpose of said Meeting was given all as required by 



Chapter 551, Texas Government Code. 

SIGNED AND SEALED the 3rd day September, 2019. 

Rudy Galvan, Jr., Secretary 
Board of Directors 

Kathleen Lowman, President 
Board of Directors 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-52 

THE ST ATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

WHEREAS, the Board of Directors conducted a hearing on this date in reference to the 
annexation of the territory described in Exhibit A attached hereto; and 

WHEREAS, it was deemed advisable by the Board to approve the annexation of such 
territory to the Authority; and 

WHEREAS, it is officially found and determined: that a case of emergency or urgent 
public necessity exists which required the holding of the meeting at which this Resolution was 
adopted and that said meeting was open to the public, and public notice of the time, place and 
purpose of said meeting was given, all as required by Chapter 551, Texas Governn1ent Code. 

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH 
TEXAS WATER AUTHORITY: 

I. That the annexation of the territory described in Exhibit A is hereby approved by 
this Board, and it is hereby found that there will be benefit to the territory as amended. 

2. That pursuant to Article 7, Chapter 436, Acts of the 66th Legislature, Regular 
Session, 1979, no election is required to approve the annexation as the petition was signed by all 
residents and landowners of the annexed territory. 



STATE OF TEXAS 
COUNTY OF NUECES 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territory described by metes and 
bounds in Exhibit "A" which is attached hereto and incorporated herein for all purposes, being all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces County, Texas, and acting 
pursuant to the provisions of Section 11006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a part of the established South Texas Water Authority, and in support of this 
petition would show as follows: 

I. 

Fee simple title and full ownership of the aforesaid territory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. 

II. 

The addition of said territory to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territory and to the Authority and would be:'efit said territory. 

III. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

IV . 

. This petition shall constitute an election on the part of the Petitiorn,r, its successors and assigns, for the 
aforesaid land and any improvements which may be constructed thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same extent as other lands and improvements in 
the Authority are liable for the Authority's debts. 

V. 

Petitioner hereby authorizes the Board of Directors of the Authority to levy taxes and set rates 
sufficient to pay their share of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays that this petition be properly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the petition in keeping with the provisions of 
Section 11006.052, Special District Local Laws Code and that this petition in all things be granted and that 
the territory described in Exhibit "A" be added to and become a part of the established South-Texas Water 
Authority; that after this petition is granted the Board's order thereon be filed ofrecord and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter a componellt 
part of South Texas Water Authority. 

[Signatures and Acknowledgement on following page.] 



EXECUTED this~ day of J~ , 20 '\ CJ , 

STATE OF TEXAS 

COUNTY of N_ tA...Lc-z_S 

s~9 

ACKNOWLEDGEMENT 

Subscribed and sworn to before me ----~S~an"'d"'r-"a'-"J~, A=c"'os,,,t.,,a _________ on this the 

l'3,...f-'h._ dayof ~ 

\\\\\lllfl11 NOEMI s. FLORES 
-.'"t-9:'1 PIJ. ,,, 

f}}·:J;;;.}<:c,\~'?J~ry Public, s:ate of Texas 
;;\~-.. =i:~ Ccimm. Expires 04•22-2020 
'• '• ....... 2'416 ,,,,:~o;'f'i"',;S" Notary ID 29 Q ,,,,,u,,,, , 

NOTARY SEAL 

, 2015' 

IJ~ 
otary Public -

My Commission Expires: ~ 2-/20 



Exhibit "A" 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Property Description: 

Cyndie Park Unit!, Tract 16 & 17, a 1.370 acretractbeingdescribedinaDeedrecordedinDocument 
No. 618803, Deed Records, Nueces County, Texas, said 1.370 acre tract as being out of Tract 25, 
Mantor Briggs and Kuykendall's Subdivision, as shown on a map recorded in Volume 2, Page 57, 
Map Records, Nueces County, Texas, said 1.370 acre tract also being out of the Juan De La Garza 
Montemayor, Et al, Survey, Abstract 221, Nueces County, Texas. Said 1.370 acre tract being more 
particularly described by metes and bounds in the General Warranty Deed recorded under Document 
No. 2018006888 of the Official Records ofNueces County, Texas. 



ATTACHMENT 13 

Resolution 19-53 



CERTIFICATE FOR 
RESOLUTION APPROVING ANNEXATION 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

We, the undersigned officers of the Board of Directors of said Authority, hereby certify 
as follows: 

I. The Board of Directors of said Authority convened in REGULAR MEETING ON 
THE 3RD DAY OF SEPTEMBER, 2019, at the regular designated meeting place, and the roll 
was called of the duly constituted officers and members of said Board, to-wit: 

Kathleen Lowman, President 
Brandon W. Barrera, Vice-President 
Rudy Galvan, Jr., Secretary/Treasurer 
Jose M. Graveley 

Lupita Perez 
Patsy A. Rodgers 
Filiberto Trevino, III 
Steven C. Vaughn 

and all of said persons were present, except the following absentees: _____ thus 
constituting a quornm. Whereupon, among other business the following was transacted at said 
Meeting: a written 

RESOLUTION APPROVING ANNEXATION 

was duly introduced for the consideration of said Board and read in full. It was then moved and 
seconded that said Resolution be passed; and, after due discussion, said motion, carrying with it 
the passage of said Resolution, prevailed and carried by the following vote: 

AYES: 

NOES: 

2. That a ttue, full, and correct copy of the aforesaid Resolution passed at the 
Meeting described in the above and foregoing paragraph is attached to and follows this 
Ce1iificate; that said Resolution has been duly recorded in said Board's minutes of said Meeting; 
that the above and foregoing paragraph is a true, full, and correct excerpt from said Board's 
minutes of said Meeting pertaining to the passage of said Resolution; that the persons named in 
the above and foregoing paragraph are the duly chosen, qualified, and acting officers and 
members of said Board as indicated therein; that each of the officers and members of said Board 
was duly and sufficiently notified officially and personally, in advance, of the time, place, and 
purpose of the aforesaid Meeting, and that said Resolution would be introduced and considered 
for passage at said Meeting, and each of said officers and members consented, in advance, to the 
holding of said Meeting for such purpose; and the said Meeting was open to the public, and 
public notice of the time, place, and purpose of said Meeting was given all as required by 



Chapter 551, Texas Government Code. 

SIGNED AND SEALED the 3rd day September, 2019. 

Rudy Galvan, Jr., Secretary 
Board of Directors 

Kathleen Lowman, President 
Board of Directors 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-53 

THE STATE OF TEXAS § 
COUNTIES OF KLEBERG AND NUECES § 
SOUTH TEXAS WATER AUTHORITY § 

WHEREAS, the Board of Directors conducted a hearing on this date in reference to the 
annexation of the territory described in Exhibit A attached hereto; and 

WHEREAS, it was deemed advisable by the Board to approve the annexation of such 
territory to the Authority; and 

WHEREAS, it is officially found and determined: that a case of emergency or urgent 
public necessity exists which required the holding of the meeting at which this Resolution was 
adopted and that said meeting was open to the public, and public notice of the time, place and 
purpose of said meeting was given, all as required by Chapter 551, Texas Government Code. 

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH 
TEXAS WATER AUTHORITY: 

I. That the annexation of the territory described in Exhibit A is hereby approved by 
this Board, and it is hereby found that there will be benefit to the territory as amended. 

2. That pursuant to Atticle 7, Chapter 436, Acts of the 66th Legislature, Regular 
Session, 1979, no election is required to approve the annexation as the petition was signed by all 
residents and landowners of the annexed territory. 



STATE OF TEXAS 
COUNTY OF NUECES 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The· undersigned (herein called "Petitioner"), holder of title to the territory described by metes and 
bounds in Exhibit "A" which is attached hereto and incorporated herein for all purposes, being all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces County, Texas, and acting 
pursuant to the provisions of Section 11006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a part of the established South Texas Water Authority, and in support of this 
petition would show as follows: 

I. 

Fee simple title and full ownership of the aforesaid territory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. 

II. 

The addition of said territory to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territory and t:Othe Authority alld ,VOUfd Oenefit saifteITitoiy.- ---- -

III. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

IV. 

This petition shall constitute an election on the part of the Petitioner, its successors and assigns, fot the 
aforesaid land and any improvements which may be constructed thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same extent as other lands and improvements in 
the Authority are liable for the Authority's debts. 

v. 

Petitioner hereby authorizes the Board of Ditectors of the Authority to levy taxes and set r-ates 
sufficient to pay their share of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays that this petition be prop_erly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the.petition in keeping with the provisions of 
Section ll006.052, Special District Local Laws Code and that this petition in all things be granted and that 
the territory described in Exhibit "A" be added to and become a part of the established South Texas Water 
Authority; that after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter a component 
part of South Texas Water Authority. 

[Signatures and Acknowledgement on following page.] 



EXECUTED this 2!i.._ day of.:e.J:..._--,c:DJ~~1-I ___ ,, 20 /q 

STATE OF TEXAS 

COUNTY of /() t' /2e0y 
.I 

ACKNOWLEDGEMENT 

Subscribed and sworn to before me ----~Eec,,.,'a'-'H"""el"'en""e"-P._e,,,,r"'e,._z _____ on this the 

__ ._2_L/-__ day of~J"----'C(_I.L.v_~, 20 19. 

; 7~~1?/~ ,\,,1111,,,, NOEMI S. FLORES 7l .,. ...... ~," .. "" ,.J, I'/~~;,.~ Notary Public, State of Texas 

i~}._J\\,,:.:J Comm. Expires 04-22-2020 

-\:ii·or\"~1 Noto,v 10 2928416 
'''""''''' 

NOTARY SEAL 

/ otary Public 

My Commission Expires: -'I /2-2-/40,1- (1 
I 



Exhibit "A" 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Property Description: 

Tract Twenty-three (23), Cyndie Park Unit 1, in Nueces County, Texas, and being more 
particularly described by metes and bounds description in Exhibit A on the Special Warranty 
Deed with Vendor's Lien recorded under Document No. 2001055993 of the Official Records of 
Nueces County, Texas. 



ATTACHMENT 14 

Annexation Petitions 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
August 27, 2019 
Setting a Public Hearing for Annexation: 
I. Resolution I 9-54 - Jakob Parks - Tract 8, Cyndie Park Unit 2 
2. Resolution 19-55 -Arnold and Sarah Flores - Lot 33 and SW ½ of Lot 32, Cyndie Park Unit I 

Background: 

As stated in other memoranda associated with annexations, the Nueces Water Supply Corporation is 
now providing water service to the Cyndie Park area. As the Board is aware, a prope1ty owner living outside 
of South Texas Water Authority's (STW A) district boundaries will request retail water setvice from the 
Nueces Water Supply Corporation (NWSC) and is then required to request annexation into STW A's district. 
This results in the new NWSC member paying the same costs as all other NWSC customers, specifically their 
NWSC retail water bill and property taxes to STW A. 

Analysis: 

As the Board is aware, this is a two-step process. The first step sets the time and date for the public 
hearing and authorizes publication of the required notice. After the public hearing, the Board considers a 
resolution approving the annexation. Attached are two (2) more petitions requesting annexation into STW A's 
district. One petition is for Jakob Parks and the second petition is for Arnold and Sarah Flores. There are two 
(2) separate resolutions associated with setting a time and date for a public hearing. The public hearing would 
be held prior to the September 24th Board meeting. 

Staff Recommendation: 

Adopt Resolutions 19-54 and 19-55. 

Board Action: 

Determine whether to adopt Resolutions 19-54 and 19-55. 

Summarization: 

This annexation process provides uniformity between all NWSC members. 



ATTACHMENT 15 

Resolution 19-54 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-54 

RESOLUTION OF DETERMINATION OF VALIDITY OF ANNEXATION PETITION, 
SETTING PUBLIC HEARING AND AUTHORIZING PUBLICATION OF NOTICE. 

WHEREAS, Jakob Parks (Petitioner), has filed the attached petition (the Petition) with the South 
Texas Water Authority requesting annexation of his property into the South Texas Water Authority in 
order to allow water service to his property to be provided by Nueces Water Supply Corporation, and 

WHEREAS, the South Texas Water Authority Board of Directors has reviewed the Petition and 
finds that it meets all of the requirements for annexation into the South Texas Water Authority's 
District, and 

WHEREAS, the Board of Directors hereby sets a public hearing to hear evidence for or against 
the proposed annexation of this propetty to be held on September 24, 2019 at 5:30 p.m. at the South 
Texas Water Authority, 2302 East Sage Road, Kingsville, Texas. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South Texas Water 
Authority hereby authorizes the publication of the attached Notice of Public Hearing on Annexation for 
a public hearing to be held on September 24, 2019 at 5:30 p.m. at South Texas Water Authority, 2302 
East Sage Road, Kingsville, Texas. At such hearing all interested persons may appear and offer 
evidence for or against the proposed annexation of the property described in Exhibit A of the Petition. 

Duly adopted this 3rd day of September, 2019. 

KATHLEEN LOWMAN, PRESIDENT 

ATTEST: 

RUDY GALVAN, JR., SECRETARY/TREASURER 



STATE OF TEXAS 
COUNTY OF l\TUECES 

PETITION FOR ADDITION OF CERTAIN LAA1DS TO 
THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territory described by metes and 
bounds in Exhlbit "A" which is attached hereto and incorporated herein for all purposes, being all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces County, Texas, and acting 
pursuant to the provisions of Section 11006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a part of the established South Texas Water Authority, and in support of this 
petition would show as follows: 

I. 

Fee simple title and full ownership of the aforesaid tenitory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. 

II. 

The addition of said territory to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territory and to the Authority and would benefit said territory. 

III. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

N. 

This petition shall constitute an election on the part of the Petitioner, its successors and assigns, for the 
aforesaid land and any improvements which may be constructed thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same extent as other lands and improvements in 
the Authority are liable for the Authority's debts. 

v. 

Petitioner hereby authorizes the Board of Directors of the Authority to levy taxes and set rates 
sufficient to pay their share of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays that this petition be properly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the petition in keeping with the provisions of 
Section 11006.052, Special District Local Laws Code and that this petition in all things be granted and that 
the territory described in Exhibit "A" be added to and become a part of the established South Texas Water 
Authority; that after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter a component 
part of South Texas Water Authority. 

[Signatures and Acknowledgement on following page.] 



. EXECUTED this ~6~· _day of_~f!'-"-t•_.,9~ __ , 20 I q , 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTYof--+,ej~..,,,.~~/,_ __ _ 

Subscribed and sworn to before me Jakob Parks on this the 
b 1-\. day of i4--us , , 20.d9 fM.. 

fo1-a-&c 
Notary Public 

My Commission Expires: }-JO/ - Zoe,, 2-

NOTARY SEAL 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTY of ______ _ 

.,..,,:·,,; .,.,,_,.,. ___ ..,..,_,Ai __ 
'£ l',V p~ < 0';' ~~-~ Patsy A Ruiz , '- ·~:-.::p i• MyCommls.MOOEJq:tire.s 
> <s:·., fl i,,J1 0111912022 
'): ,·,)'''"'\'\"' 10 No, 125260342 

Subscribed and sworn to before me ____________ on this the 
_____ day of _____ ~ 20_ 

Notary Public 

My Commission Expires: ___ _ 

NOTARY SEAL 



Exhibit "An 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Property Description 

Tract Eight (8), CYNDIE PARK UNIT 2 in Nueces County, Texas being a tract of land containing 0.64 acres, 
more or less, out of a 29.59 acre Unit# 2 out of a 59.59 acre tract out of238.79 acres standing in the names of 
John S. McGregor and C.C. Speed by Deed recorded in Volume 1840, Page 1017 of the Deed Records of 
Nueces County, Texas and all being out of THE CASABLANCA GRANT and being a part of Blocks Twenty
Four (24) and Twenty-Five (25) of the MANTOR, BRIGGS & KUYKENDALL SUBDMSION of 5155.97 
acres in Nueces County, Texas, according to map or plat recorded in Volume 2, Page 57 of the Map Records 
of Nueces County, Texas, and being more particularly described by metes .and bounds in the Correction 
General Warranty Deed recorded under Document No.2019013895 of the Official Records of Nueces County, 
Texas. 



NOTICE OF PUBLIC HEARING ON ANNEXATION 

THE STATE OF TEXAS 
SOUTH TEXAS WATER AUTHORITY 

Pursuant to a Resolution adopted by the Board of Directors of South Texas Water Authority, a 
hearing shall be held at the South Texas Water Authority, 2302 East Sage Road, Kingsville, 
Texas, on September 24, 2019 at 5:30 p.m. with respect to the Petition filed by Jakob Parks for 
annexation of the territory described below, on the question of whether the territory sought to be 
annexed will be benefited by the improvements, works, and facilities then owned or operated or 
contemplated to be owned or operated by the Authority or by the other functions of the 
Authority. All interested persons may appear at such hearing and offer evidence for or against 
the proposed annexation. 

Signed this the 3rd day of September, 2019. 

Kathleen Lowman, President 
Board of Directors 
South Texas Water Authority 

That certain lot or tract of land situated in Nueces County, Texas, and more 
particularly described as follows: 

Tract Eight (8), CYNDIE PARK UNIT 2 in Nueces County, Texas being 
a tract of land containing 0.64 acres, more or less, out of a 29.59 acre 
Unit# 2 out of a 59.59 acre tract out of 238.79 acres standing in the 
names of Jolm S. McGregor and C.C. Speed by Deed recorded in Volume 
1840, Page 1017 of the Deed Records of Nueces County, Texas and all 
being out of THE CASA BLANCA GRANT and being a part of Blocks 
Twenty-Four (24) and Twenty-Five (25) of the MANTOR, BRIGGS & 
KUYKENDALL SUBDIVISION of 5155.97 acres in Nueces County, 
Texas, according to map or plat recorded in Volume 2, Page 57 of the 
Map Records of Nueces County, Texas, and being more patticularly 
described by metes and bounds in the Correction General Warranty Deed 
recorded under Document No. 2019013895 of the Official Records of 
Nueces County, Texas. 



ATTACHMENT 16 

Resolution 19-55 



SOUTH TEXAS WATER AUTHORITY 

Resolution 19-55 

RESOLUTION OF DETERMINATION OF VALIDITY OF ANNEXATION PETITION, 
SETTING PUBLIC HEARING AND AUTHORIZING PUBLICATION OF NOTICE. 

WHEREAS, Arnold Flores and Sarah Flores (Petitioners), have filed the attached petition (the 
Petition) with the South Texas Water Authority requesting annexation of their propetty into the South 
Texas Water Authority in order to allow water service to their property to be provided by Nueces 
Water Supply Corporation, and 

WHEREAS, the South Texas Water Authority Board of Directors has reviewed the Petition and 
finds that it meets all of the requirements for annexation into the South Texas Water Authority's 
District, and 

WHEREAS, the Board of Directors hereby sets a public hearing to hear evidence for or against 
the proposed annexation of this property to be held on September 24, 2019 at 5:30 p.m. at the South 
Texas Water Authority, 2302 East Sage Road, Kingsville, Texas. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South Texas Water 
Authority hereby authorizes the publication of the attached Notice of Public Hearing on Annexation for 
a public hearing to be held on September 24, 2019 at 5:30 p.m. at South Texas Water Authority, 2302 
East Sage Road, Kingsville, Texas. At such hearing all interested persons may appear and offer 
evidence for or against the proposed annexation of the pro petty described in Exhibit A of the Petition. 

Duly adopted this 3rd day of September, 2019. 

KATHLEEN LOWMAN, PRESIDENT 

ATTEST: 

RUDY GALVAN, JR., SECRETARY/TREASURER 



STATE OF TEXAS 
COUNTY OF NUECES 

PETIDON FOR ADDITION OF CERTAJN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

TO THE BOARD OF DIRECTORS OF THE SOUTH TEXAS WATER AUTHORITY: 

The undersigned (herein called "Petitioner"), holder of title to the territory described by metes and 
bounds in Exhibit "A" which is attached hereto and incorporated herein for all purposes, being all of the 
residents and landowners of such territory, as shown by the tax rolls of Nueces Couuty, Texas, and acting 
pursuant to the provisions of Section 11006.052, Special District Local Laws Code, respectfully petitions the 
Board of Directors of South Texas Water Authority that the territory described by metes and bounds in Exhibit 
"A" be added to and become a part of the established South Texas Water Authority, and in support of this 
petition would show as follows: 

I. 

Fee simple title and full ownership of the aforesaid territory, which lies wholly within Nueces County, 
Texas, is vested in Petitioner. · · 

II. 

The addition of said territory to South Texas Water Authority is feasible and practical, would be to the 
best interest both to the territory and to the Authority and would benefit said territory. 

ill. 

The Authority will be able to supply water, or have water supplied, to the added territory. 

IV. 

This petition shall constitute an election on the part of the Petitioner, its successors and assigns, for the 
aforesaid land and any improvements which may be constructed thereon to become liable for all present and 
future debts of the Authority in the same manner and to the same-extent as other lands and improvements-in 
the Authority are liable for the Authority's debts. 

V. 

·petitioner hereby authorizes the. Board of Directors of the Authority to levy taxes and set rates 
sufficient to pay their share of the aforementioned outstanding indebtedness. 

WHEREFORE, Petitioner prays thatthis petition be properly filed, as provided by law; that the Board 
of Directors of South Texas Water Authority hear and consider the petition in keeping with the provisions of 
Section 11006.052, Special District Local Laws Code and that this petition in all things be granted and that 
the territory described in Exhibit "A" be added to and become a part of the established South Texas Water 
Authority; that after this petition is granted the Board's order thereon be filed of record and be recorded in the 
Deed Records of Nueces County, Texas; and that the area described in Exhibit "A" be thereafter a component 
part of South Texas Water Authority. 

[Signatures and Acknowledgement on following page.] 



EXECUTED this 2 Ip_ 

STATE OF TEXAS 

COUNTY of /('I e. he,;1 

day of !+uyil.5 f , 20 19 

LlM2??Yd 
Aniold Flores A() 

~ cuu,,J. /VJ . ~ tlilYLtd 

=~-

Sarah Flores " 

ACKNOWLEDGEMENT 

Subscribed and sworn to before me Aniold Flores on this the ----~====---~--
2 (, day of 4£i4w(J. , 20Jj_. 

j 

,,"1111,,,, NOEMI S, FLORES .t~v,.11. ,,.,, 
§i~•-::X::,:~\_Notary Public, State of Texas 
i;.\~ .. :.:1 Comm. Expires 04-22-2020 
i,,~~·or~~.s- Notmv 10 29284 l 6 · 

,,,,111\\\\ 

NOTARY SEAL 

ACKNOWLEDGEMENT 

STATE OF TEXAS 

COUNTY of f</eUr-q 
7 

Subscribed and sworn to before me Sarah Flores on this the -~--~===~------
2 {e dayof ~1-ts+ 

.:-''''
1

'.~
1~t'1,,, - NOEMI S. HORES 

~1',,~ ..... l..,..' 
j~/::.lb:.':'!\Notary Public, State ~f Texas 
\~',,,1\1:411 Comm. Expires 04-22-2020 
.,,,,,i;1ri;,,,,.:-,:; Notary ID 2928416 · 

NOTARY SEAL 



Exhibit "A" 

To 

PETITION FOR ADDITION OF CERTAIN LANDS TO 
THE SOUTH TEXAS WATER AUTHORITY 

Property Description: 

Lot 33, and the southwest 1/2 of Lot 32, Cyndie Park Unit 1, an addition to the City of Robstown, Nueces 
County, Texas, municipally known as 4617 Cyndie Lane at FM Road 1833, Robstown, Texas, and as described 
in the Warranty Deed with Vendor's Lien recorded under Document No. 2008040507 of the Official Records 
of Nueces County, Texas. 



NOTICE OF PUBLIC HEARING ON ANNEXATION 

THE ST ATE OF TEXAS 
SOUTH TEXAS WATER AUTHORITY 

Pursuant to a Resolution adopted by the Board of Directors of South Texas Water Authority, a 
hearing shall be held at the South Texas Water Authority, 2302 East Sage Road, Kingsville, 
Texas, on September 24, 2019 at 5:30 p.m. with respect to the Petition filed by Arnold Flores 
and Sarah Flores for annexation of the territory described below, on the question of whether the 
territory sought to be annexed will be benefited by the improvements, works, and facilities then 
owned or operated or contemplated to be owned or operated by the Authority or by the other 
functions of the Authority. All interested persons may appear at such hearing and offer evidence 
for or against the proposed annexation. 

Signed this the 3rd day of September, 2019. 

Kathleen Lowman, President 
Board of Directors 
South Texas Water Authority 

That ce1iain lot or tract of land situated in Nueces County, Texas, and more 
paiiicularly described as follows: 

Lot 33, and the southwest½ of Lot 32, Cyndie Park Unit 1, an addition to 
the City of Robstown, Nueces County, Texas, municipally known as 
4617 Cyndie Lane at FM Road 1833, Robstown, Texas, and as described 
in the Warranty Deed with Vendor's Lien recorded under Document No. 
2008040507 of the Official Records of Nueces County, Texas. 



ATTACHMENT 17 

H.B. No. 2840- Public's Right to Address Board of Directors 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
August 27, 2019 
HB 2840 - Rules pertaining to Public Comment during an Open Meeting 

Background: 

Attached please find a resolution provided by Bill Flickinger, Willatt and Flickinger, pertaining to a 
policy for Public Comment during an Open Meeting. Recently, the State Legislature enacted HB 2840 
which allows for additional time for a person requiring a translator. 

Analysis: 

In the past, the number of persons requesting time to address the Board under Public Comment has 
been very limited. As such, a written policy and/or resolution were not adopted. However, given the recent 
legislation, staff believed it was an appropriate time to request information from legal counsel. It is staffs 
understanding that the provided resolution is virtually identical to all of the other water districts that Willatt 
and Flickinger represent, with the exception of one district that has numerous persons present at all of their 
open meetings. 

Staff Recommendation: 

Adopt Resolution 19-56. 

Board Action: 

Determine whether to adopt Resolution 19-56. 

Summarization: 

Staff believes the enclosed resolution is a reasonable and fair Public Comments Policy. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Good Afternoon Carol_a, 

Jeniffer Concienne <jconcienne@wfaustin.com> 
Friday, August 16, 2019 11:19 AM 
Carola Serrato (mcgserrato@stwa.org) 
Bill Flickinger; Allison Nix 
STWA - RESOLUTION & SAMPLE LANGUAGE 
Resolution-PublicComment.docx; bill-insert.docx 

As discussed with Bill, please find attached the following: 

1. Resolution Adopting Rules Regarding Public's Right to Address the Board of Directors; and 

2. Sample language to include on the monthly bills 

Please let us know if you need anything further. Thank you and have a good weekend. 

Jeniffer Concienne 
Legal Assistant 
Willatt & Flickinger, PLLC 
Attorneys at Law 
12912 Hill Country Blvd., Suite F-232 
Austin, Texas 78738 
Ph: (512) 476-6604 
Fx: (512) 469-9148 
\Concienne(@1,vfaushn,cmn 

CONFIDENTIALITY NOTICE: This e-mail transmission (and/or the attachments accompanying it) may contain confidential information 
belonging to the sender which is protected by the attorney-client privilege. The information is intended only for the use of the 
intended recipient. Ii you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or the 
taking of any action in reliance on the contents of this information is strictly prohibited. Any unauthorized interception of this 
transmission is illegal under the law. If you have received this transmission in error, please promptly notify the sender by reply e
mail, and then destroy all copies of the transmission. 

1 



RESOLUTION ADOPTING RULES REGARDING 
PUBLIC'S RIGHT TO ADDRESS THE BOARD OF DIRECTORS OF 

SOUTH TEXAS WATER AUTHORITY 

THE STATE OF TEXAS 

COUNTY OF KLEBERG 

§ 
§ 
§ 

WHEREAS, the Board of Directors of South Texas Water Authority (the "Authority") 
finds it is necessaiy to adopt reasonable rules regarding the public's right to address the Board of 
Directors at a Board meeting. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
SOUTH TEXAS WATER AUTHORITY THAT: 

1. All members of the public wishing to address the Board of Directors must sign an 
Attendance Sheet ( substantially in the form attached hereto) by printing their name and listing the 
item(s) on the agenda they wish to address with the Board. Any member of the public that wishes 
to address the Board of Directors regarding any matter not on the agenda must also sign the 
Attendance Sheet by printing their name and indicating they wish to speak during the Public 
Comments section of the agenda. Providing other contact information on the Attendance Sheet, 
such as address, email address and phone number shall be optional. 

2. Members of the public who wish to address the Board of Directors on a matter not 
on the agenda will be required to speak at the beginning of the Board meeting under the item for 
Public Comments. 

3. Members of the public wishing to address the Board of Directors on a specific 
agenda item will be required to speak when the item is called and prior to consideration by the 
Board. 

4. All members of the public will be limited to three (3) minutes for each agenda item 
for which they have signed up to speak. If speaking under the Public Comments section, the limit 
shall be three (3) minutes per speaker. 

5. No assignment of unused speaking time is permitted. For example, no speaker can 
give their unused time to another speaker or reserve it for another item on the agenda. 

6. At a Board meeting where more than ten (10) members of the public have signed 
up to speak, all speakers shall be limited to one (1) minute each per item per person, including 
speakers under the Public Comments section of the agenda. 

7. A member of the public who addresses the Board of Directors through a translator 
will be given at least twice the amount of time as a member of the public who does not require the 
assistance of a translator. 



PASSED AND ADOPTED the-~ day of ______ ~•• 2019. 

ATTEST: 

Rudy Galvan, Jr. 
Secretaty, Board of Directors 

[DISTRICT SEAL] 

1 \ST\V A\Resolution-PublicComment 
8/16/19 

Kathleen Lowman 
President, Board of Directors 



SOUTH TEXAS WATER AUTHORITY 

BOARD MEETING ON _____ _, 2019 

ATTENDANCE SHEET FOR MEMBERS OF THE PUBLIC WISHING TO ADDRESS THE BOARD 

All members of the public wishiug to address the Board of Directors must sign this Attendance Sheet by printing their name and listiug the item(s) on the agenda 
they wish to address with the Board. Any member of the public that wishes to address the Board of Directors regarding any matter not on the agenda must also sign 
the Attendance Sheet by printing their name and check the box below indicating they wish to speak during the Public Comments section of the agenda. Providing 
other contact information on the Attendance Sheet, such as address, email address and phone number shall be optional. 

Check Here if You 
I Specifically Wish Wish to Make Phone Number Email Address 

Printed Name to Address Agenda Public Comments Address ( optional) (optional) (optional) 
Item No(s).: Not Related to an 

A11enda Item 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Sheet of 



ATTACHMENT 18 

Resolution 19-56 



RESOLUTION 19-56 

RESOLUTION ADOPTING RULES REGARDING 
PUBLIC'S RIGHT TO ADDRESS THE BOARD OF DIRECTORS OF 

SOUTH TEXAS WATER AUTHORITY 

THE STATE OF TEXAS 

COUNTY OF KLEBERG 

§ 
§ 
§ 

WHEREAS, the Board of Directors of South Texas Water Authority (the "Authority") 
finds it is necessary to adopt reasonable rules regarding the public's right to address the Board of 
Directors at a Board meeting. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
SOUTH TEXAS WATER AUTHORITY THAT: 

1. All members of the public wishing to address the Board of Directors must sign an 
Attendance Sheet (substantially in the form attached hereto) by printing their name and listing the 
item(s) on the agenda they wish to address with the Board. Any member of the public that wishes 
to address the Board of Directors regarding any matter not on the agenda must also sign the 
Attendance Sheet by printing their name and indicating they wish to speak during the Public 
Comments section of the agenda. Providing other contact information on the Attendance Sheet, 
such as address, email address and phone number shall be optional. 

2. Members of the public who wish to address the Board of Directors on a matter not 
on the agenda will be required to speak at the beginning of the Board meeting under the item for 
Public Comments. 

3. Members of the public wishing to address the Board of Directors on a specific 
agenda item will be required to speak when the item is called and prior to consideration by the 
Board. 

4. All members of the public will be limited to three (3) minutes for each agenda item 
for which they have signed up to speak. If speaking under the Public Comments section, the limit 
shall be three (3) minutes per speaker. 

5. No assignment of unused speaking time is permitted. For example, no speaker can 
give their unused time to another speaker or reserve it for another item on the agenda. 

6. At a Board meeting where more than ten (10) members of the public have signed 
up to speak, all speakers shall be limited to one (1) minute each per item per person, including 
speakers under the Public Comments section of the agenda. 



7. A member of the public who addresses the Board of Directors through a translator 
will be given at least twice the amount of time as a member of the public who does not require the 
assistance of a translator. 

PASSED AND ADOPTED the __ day of _______ , 2019. 

ATTEST: 

Rudy Galvan, Jr. 
Secretary, Board of Directors 

[DISTRICT SEAL] 

l\STWA\Resolution-PublicComment 
8/16/19 

Kathleen Lowman 
President, Board of Directors 



ATTACHMENT 19 

Depository Bids 



Memorandum 

To: South Texas Water Authority Board of Directors 
From: Carola G. Serrato, Executive Director 
Date: August 27, 2019 
Re: Current Depository and Resolution extending the Deposit01y Contract for STWA Funds 

Background: 

The last time the Board formally considered extension of the Deposito1y Contract was in the 
latter part of September 2017. At this time, staff is seeking the Board's guidance on whether to 
adve11ise for a deposit01y or continue utilizing the services of Prosperity Bank (Prosperity). Finance 
Manager Jo Ella Wagner was contacted by Prosperity to remind STW A that the deposito1y 
agreement is nearing the end of its 2-year term. Prosperity is agreeing to renew the current 
deposit01y agreement with the current provisions. In 2017, Prosperity renewed the agreement and 
increased the interest earning rate to a 0.4%. STWA pays no bank fees. STW A does, however, pay 
for the cost of deposit slips and bank checks. 

Analysis: 

For the past eight (8) years, Prosperity has been STWA's depository. Previously, STWA had 
either advertised or sought proposals from all of the local banks. However, in the past, the proposals 
included fees for eve1y deposit made and check processed. Prosperity has never charged those type 
of fees. 

Staff Recommendation: 

Staff believes Prosperity is providing quality service. However, if the Board's preference is 
to seek proposals, staff will contact the local banks for such. 

Board Action: 

Provide instruction on whether to seek deposit01y proposals or a renewal from Prosperity. 

Sul1ll1larization: 

Ms. Wagner has been pleased with the services provided by Prosperity and has praised the 
bank on correcting any problems in a timely manner. She has also expressed her satisfaction with 
the bank's response whenever information is required. 



ATTACHMENT 20 

Voltus Demand Response and Peak Saver Agreement 



Memorandum 

To: 
From: 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 

Date: August 29, 2019 
Re: Voltus Demand Response and Peak Saver Agreement - ERCOT Program 

Background: 

As reported in a recent update, our office was contacted by a representative of the company Voltus 
Inc. Further staffrepmted that Voltus is a Qualified Scheduling Entity (QSE) with ERCOT. A QSE assists 
ERCOT in operating a program called Demand Response, which acts to prevent brownouts and blackouts on 
the Texas Electrical Grid during high demand times or events. This is accomplished by paying electrical 
users with the capability of switching to emergency generators to do so when demand is high. Information 
was requested from staff on consumption, which was provided for the Agua Dulce, Sablatura Park, 
Banquete, Central, Driscoll, Bishop East, Kingsville, RWSC #1, and RWSC #2 pump stations. 

Analysis: 

The most recent request asked of energy consumers to raise thermostats and conserve energy was on 
August 12th of this year. Several years ago, an atypical cold snap in Texas lasting more than a few days also 
resulted in asking the public to lower thermostats and conserve energy. Atticles on Texas' electric grid and 
its reliability are easily found on line patticularly as it relates to the State's economy and overall growth. 

According to Mr. Tom LaFargue, Voltus, STWA has the potential to earn approximately $4,000 in a 
year's time when called upon to transfer from the conventional energy supply to the emergency generators 
located at the above-named pump stations. In addition, according to Mr. LaFargue, the response time to 
transfer to emergency generator use should be 30 minutes. However, when informed that depending on 
scheduled field work and the repercussions for failing to do so in the allotted time, he indicated that there 
were not any penalties. It is not clear based on the provided Agreement whether that is the case or not. 

The Agreement provided by Mr. LaFargue was reviewed by legal counsel, Bill Flickinger. Mr. 
Flickinger has indicated that there are several provisions that require modification or clarification and at least 
one provision that is unacceptable. 

Staff Recommendation: 

Consider pursuing additional information and clarification in order to patticipate in ERCOT's 
Demand Response Program. 

Board Action: 

Based on legal counsel's recommendation, either table action on or reject entering into a Demand 
Response and Peak Saver Agreement with Voltus. 

Summarization: 

Staff has not been able to locate the Demand Response Program rules referred to in the Voltus 
Agreement. Following my conversation with Mr. Flickinger, staff attempted to contact ERCOT to speak to a 
staff person regarding their program. Unfortunately, without a specific name, the operator could not connect 
me to a person. I was advised to send a request to their IT email, info@ERCOT.com. Attached is a copy of 
the email. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 
Subject: 

To Whom It May Concern: 

mcgserrato@stwa.org 
Thursday, August 29, 2019 2:59 PM 
'info@ercot.com' 
Demand Response Program 

I am contacting you in my capacity as Executive Director for South Texas Water Authority, a water conservation and 
reclamation district located in Kleberg and Nueces Counties. Our office was contacted by a representative of a company 
called Voltus. According to the Voltus representative, Voltus is a QSE, Qualified Scheduling Entity, for ERCOT's Demand 
Response Program. My understanding of that program is that it is intended to assist ERCOT and the State of Texas in 
avoiding rolling brownouts or blackouts by switching to emergency generators when demand is extremely high. 

The Agreement provided by Voltus references ERCOT's Program Rules. However, a search of ERCOT's website does not 

provide a link to those rules. 

I attempted to call ERCOT and speak to a staff person associated with the Demand Response Program. However, without 
a specific name, the operator was unable to connect me to an actual person. I was advised to email my request. 

My request - please provide a link to or copy of the Demand Response Program rules. Also, I would very much 
appreciate speaking to someone about the program and the role of a QSE. 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 
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mcgserrato@stwa.org 

From: 
Sent: 
To: 
Cc: 
Subject: 

Carola: 

Bill Flickinger <bflickinger@wfaustin.com> 
Thursday, August 29, 2019 12:46 PM 
mcgserrato@stwa.org 
Allison Nix 
RE: STWA - Voltus Contract 

My comments on the Voltus Contract are: 

1. The name of the Authority needs to be corrected. They picked up the "Industrial Development Corporation" 

designation, probably from the TCEQ records. 
2. Section 4a references the enrolled amount which is not defined or stated in the contract. I assume it is 

$4,044.07 being the amount in the proposal. The enrolled amount should be specified in the contract. I 
have no way of determining if allowing Voluts to keep 59% of the payments is reasonable or an industry 
standard commission/fee for these types of services. 

3. Section b is very confusing in that it states the Authority pays 0% of electricity demand charge savings to 
Voltus. Exhibit 2 describes the payments to Voltus under that section, but with 0% paid to Voltus, I am not 
sure why we need Exhibit 2. Does this imply that the Authority will have additional direct savings that need 

not be shared with Voltus? 
4. Section Sa releases Voltus from all liability, even for breach of contract and failure to pay. That section is not 

acceptable as written. 
5. The contract term is five years with no early termination or provision for withdrawal from the program if 

there are problems. 

Please advise if you need any further information on this contract. Thank you. 

Very truly yours, 

Willatt & Flickinger, PLLC 

Attorneys at Law 
12912 Hill Country Blvd., Suite F-232 
Austin, Texas 78738 

Phone: (512) 476-6604 
Facsimile: (512) 469-9148 

Email: bflickinger111lwfaustin.cum 

CONFIDENTIALITY NOTICE: This email transmission (and/or the attachments which accompany it) may contain confidential 
information belonging to the sender which is protected by the attorney-client privilege. The information is intended only for the use of 
the intended recipient. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or the 
taking of any action in reliance on the contents of this information is strictly prohibited. Any unauthorized interception of this 
transmission is illegal under the law. If you have received this transmission in error, please promptly notify the sender by reply email, 
and then destroy all copies of the transmission. Thank you. 
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From: mcgserrato@stwa.org <mcgserrato@stwa.org> 
Sent: Thursday, August 22, 2019 5:22 PM 
To: Bill Flickinger <bflickinger@wfaustin.com> 
Subject: FW: Voltus Demand Response Meeting Recap 

Bill, 

Per your email and my email to Mr. Lafargue, attached is the contract which he referenced. I have not read through it 

yet. 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: Tom Lafargue <tlafargue(alvoitus.co> 
Sent: Thursday, August 22, 2019 5:12 PM 
To: Carola Serrato <mcgserrato@stwa.org> 
Cc: Dony Cantu <dcantu@stwa.org>; Frances Rosales <fvrosales@stwa.org>; Jacob Hinojosa <ihinoiosa@stwa.org>: Jo 

Ella Wagner <iwagner@stwa .. org> 
Subject: Re: Voltus Demand Response Meeting Recap 

Hi Carola, 

Thank you for sending this over and taking my call just now. I've attached a copy of our agreement for your legal team's 
review. Should be fairly simple since the agreement is only one page. We will submit to hold with ERCOT once I have 

the addresses that correspond to the ESI IDs. 

Best, 
Tom 

On Thu, Aug 22, 2019 at 4:57 PM <mcgserrato@stwa.org> wrote: 

Tom, 

Based on your email and after consulting with STWA's legal counsel, attached are the ESI ID numbers for the nine (9) 
pump stations. With regards to a contract, this would need to be presented to the STWA Board. There is not a meeting 
scheduled in August. The next meeting is for September 3'd followed by a second meeting on September 24th

• Our 
attorney would need to review the contract and time would need to be provided for such. 

Carola 
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Carola G. Serrato 

Executive Director 

South Texas Water Authority 

PO Box 1701 

Kingsville, Texas 78364 

361-592-9323 x112 

From: Tom Lafargue <tlafargue@voltus.co> 
Sent: Thursday, August 22, 2019 11:20 AM 
To: Carola Serrato <mcgserrato@stwa.org> 
Subject: Re: Voltus Demand Response Meeting Recap 

Carola, 

Attached is an estimated proposal for your facilities. It looks like we can earn South Texas Water Authority a little over 
$4k/year in this program. Please review and let me know what you think. 

If this is of interest to your organization, please provide the ESI IDs for each of the 9 facilities. In case you're unfamiliar, 
the ESI ID is a 22 digit number located on the electric bill that will likely start with 1020. We would need to submit 
these to ERCOT by Monday in order to get you into the Fall program. If, for whatever reason, you decide that this is not 
a good fit, no harm is done in submitting the ESI IDs. In other words, providing the ESI IDs does not mean you are 
moving forward with the contract. 

Please let me know if you have any questions. 

Best, 

Tom LaFargue 

Voltus, Inc. 
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832.840.9097 

On Wed, Aug 21, 2019 at 7:15 PM Carola Serrato <mcgserrato@stwa.org> wrote: 

The stations work off demand. We don't have pump time records. However, the peak hours are going to be typical 
municipal usage with demand in hours when people are waking up to get to work and school and the same in evening. 
Except for Kingsville which only supplements their groundwater wells. 

Carola 

Sent from my iPhone 

On Aug 21, 2019, at 5:35 PM, Tom Lafargue <tlafargue@voltus.co> wrote: 

Carola, 

Thank you for providing this information. I will get to work on this. What are the normal operating 
hours for each pump station? 

On Wed, Aug 21, 2019 at 5:04 PM <mcgserrato@stwa.org> wrote: 

Tom, 

Attached is a pdf file with about two - two and a half years of pump station electricity consumption. 
There are only nine (9) stations listed - there is a tenth station in Ricardo; but it does not have an 
emergency generator. 

The units are kW-Hrs. The totals are on the far right side of the spreadsheet. 

Carola 

Carola G. Serrato 

Executive Director 
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South Texas Water Authority 

PO Box 1701 

Kingsville, Texas 78364 

361-592-9323 x112 

From: noreply@salesforce.com <noreply@salesforce.com> On Behalf Of Tom Lafargue 
Sent: Tuesday, August 20, 2019 9:17 AM 
To: mcgserrato@stwa.org 
Subject: Voltus Demand Response Meeting Recap 

Carola, 

Thank you for your time this morning. It was a pleasure speaking with you. 

I look forward to building a proposal for you to see if this could be a good fit. Please send over a 
year's electricity consumption and include normal operating hours for your 10 stations. This will give 
me an idea of your eligibility for the program, and allow you to go to the board with an estimate of 
what you can earn. 

Please let me know if you have questions. 

Best, 
Tom LaFargue 
Voltus, Inc. 
832.840.9097 

Tom LaFargue - Sales Director 

Voltus, Inc. I 832.840.9097 

tlalargue@voltus.coIwww.voltus.co 
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Tom LaFargue - Sales Director 

Voltus, Inc. I 832.840.9097 

tlafargue@voltus.coIwww.voltus.co 

Tom LaFargue - Sales Director 
Voltus, Inc. I 832.840.9097 
tlafargue@voltus.co I www.voltus.co 
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Demand Response and Peak Saver Agreement 

This Demand Response and Peak Saver Agreement ("Agreement"), effective as of September 6, 2019 
("Effective Date"), is made between Voltus, Inc. ("Voltus"), located at 2443 Fillmore St. #380-3427, San Francisco, CA 94115, and 
South Texas Water Authority lndu&t<laLDsvelopment-te<pern!ief\> ("Customer"), located at 2302 East Sage Road PO Box 1701 
Kingsville, TX 78364 both defined herein as the Parties to this Agreement. 

1. Term. This Agreement shall commence on the Effective Date and end September 5, 2024 (the "Term"). 

2. Voltus Managed Services 
a. Demand Response Scope of Services: Voltus will manage Customer's participation in the demand response program(s) 

("Program") listed on Exhibit 1, in accordance with rules set forth by the grid operator and/or utility ("Operator"). Voltus 
will (i) work with Customer to develop an appropriate curtailment plan; (ii) manage all aspects of Customer's participation 
in the Program(s) and (iii) process all Program payments in accordance with the rules set forth by the Operator. 

b. Peak Saver Scope of Services: Voltus will provide services to help Customer reduce and/or eliminate Customer's demand 
charges at the sites listed on Exhibit 1. Voltus will (i) analyze site-specific information (e.g., energy interval data, utility bills), 
(ii) present to customer savings available for each site based on specific energy reduction strategies, (iii) finalize with site 
personnel the demand reduction plan and dispatch protocol, (iv) notify and dispatch sites in connection with potential peak 
demand hours, and (v) provide post-season analysis and reporting on savings delivered. 

c. Volt/et and Vo/tapp: In the event that Customer does not already have electric metering that satisfies Program 
requirements, Voltus will equip Customer with a system that collects energy data ("Voltlet") and provides visibility of this 
data through the Voltus cloud ("Voltapp"). At the Customer's request, such system may enable remote distributed 
generation control and direct load management. Voltus will install, free of charge, the system at each Customer facility as 
identified in Exhibit 1, which may be amended with the Customer's consent to reflect additional locations. 

3. Customer Requirements 
a. Utility Data: Customer hereby authorizes utility data access for Voltus for facilities listed in Exhibit 1. 
b. Voltus System Installation: In the event a Voltlet needs to be instaUed, Customer will provide Voltus personnel, or their 

designee, with access to meters and/or equipment at facilities listed on Exhibit 1 in order to install the Voltlet. 
c. Acceptance Testing: If the program requires acceptance testing, Customer will work with Voltus to prove Customer 

capability at each facility in a timely manner prior to Voltus registration of each facility in the Program(s). 
d. Demand Response Performance: Customer will reduce electrical demand when notified by Voltus in accordance with 

Program rules. The Parties understand that the capacity listed on Exhibit 1 represents the best estimate of performance and 
that performance may vary. 

4. Payments 
a. Demand Response Payment Sharing: Voltus will pay Customer 61% of all payments obtained by Voltus owing to Customer's 

performance in the Program(s), up to the total enrolled amount. 
b. Peak Saver Shared Savings: Customer will pay Voltus Q%. of electricity demand charge savings owing to Customer's 

performance in accordance with this Agreement. Such payments are due to Voltus within forty-five (45) days of each 
calendar month in which the savings accrue to Customer. The calculation of savings for each site is defined on Exhibit 2. 
Notwithstanding the foregoing, any such payments owed to Voltus shall be subtracted from payments owed to Customer 
per paragraph 4a. 

c. Underperformance: In no event shall Customer be penalized for underperformance. 
d. Payment Timing: Voltus will make quarterly electronic payments to Customer within forty-five (45) days of the end of the 

program period and Voltus' receipt of payment from the Operator. 

5. General Terms 
a. Limitation on Liability: Voltus is not liable for Customer participation in Program(s). All remedies or damages are ex ressly 

waiveQ,, including any indirect, punitive, special, consequential, or incidental damages, lost pro it, or other business 

interruption damages. 
b. Choice of Law: This Agreement shall be governed by, construed, and enforced in accordance with the laws of the State of 

Texas without giving effect to choice of law rules. 

Voltus, Inc. Customer 
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Name: ___________ Name: 

Title: ___________ Title: 

Date: ___________ Date: 

Email: ___________ Email: 

Signature: ___________ Signature: 
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Exhibit 1 

Estimated 
Program Operator and Name Facility Address 

Capacity {kW) 
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Exhibit 2 - Peak Saver Savings Calculation 

Payments owed by Customer to Voltus are calculated as follows: 

• Eligible Interval: an "Eligible Interval" is any of the time intervals published and determined by the electric grid 
operator and/or utility used to set Customer's electricity demand charges that also occurred on a day for which 
Voltus notified Customer to reduce its energy consumption 

• Savings Calculation: for any Eligible Interval, Customer's demand reduction savings shall equal Customer's 
a~erage energy consumption during such period as measured versus its baseline ("Baseline"). 

• Customer Baseline: the methodology for calculating the amount of curtailed electrical load attributable to each 
site in the Agreement is _based on an industry-standard demand response b~ methodology known as "High 
§,,l!:L!g'. This method calculates how much electricity was not consum~d during the load curtailment period 
compared to how much the site would have otherwise consumed ~ n~I o~ration during that time. High 

. 5 in 10 is the averase of the highest 5 out of 10 non-event, non-holiday weekdaxs for each time interval of 
dispatch. Previous event days during the past 10 weekdays are eliminated from the calculation and substituted 
with the next previous non-event, non-holiday weekday. 
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LESS ENERGY• ,.:,cJl<I l 1\',l 1 

Date: 8/22/19 

Customer Name: Carola Serrato 

Financial Opportunity from Demand Response Participation: 

ERS Participation - Spring (Feb-May): yes 

ERS Participation - Summer (Jun-Sep): ye,; 

ERS Participation - Winter (Oct-Jan}: 

Peak Saver articipation (Jun-Sep): 
CLM Participation: 

Enrolled kW: 

Total Expected Revenue: 

Testing Parameters: 

Expected Dispatches: 

C: ~,otlflcatlon Lead TillJ~: 

Participated time periods: 

No Cost, No Risk 

yes 

yes 

no 

130 

$4,044 

One 30-minute test event wiD be caHed once per 
year. 

Maximum 12 hours r contract period. 

, 30 mins.,) 
M-F, 5arn-8am 

M-F, 8am-1pm 

M-F, 1 pm-4pm 

M-F, 4pm-7pm 

M-F, 7 pm-10pm 

Contact: 

$4,500 

$4,000 

$3,500 

$3,000 

$2,500 

$1,000 

$1,5((1 

$1,000 

ssoo 

$0 

HERS 

Tom LaFargue 

Tlafarque@voltus.co 

832.840.9097 

$4,044.07 

Annual Revenues 

• No Cost- Real-tITTle access to meter•leve\ energy data to support al energy and environmental reporting pursuits 

• No Risk- Vollus bears 100% of the risk of underperformance. 

Operational 

• Advanced notification of grid emergency-potential NackouVbrownout 

• Sensitive IT equipment protected from compromised power quality 

Community 

• Cashflow positive sustainabiity program 

• Contribution to the stablty of the power grld--helps prevent power failures 

Financial 

• Receive payments within 45 days after VoHus recevies payment for the contract period. 

Estimates aro based on available data and subject to change. ©Voltus, lnc. 
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Trouble in. Texas hints at 
wider U_S power shortages 
Terry Jarrett 

In recent years, Texas has become a 
bellwether for advances in wind tur
bines and renewable energy. The wide
open, breezy Texas Panhandle offers 
some of the best wind resources in the 
country. But some surprising shortfalls 
are emerging in Texas' electricity pro
duction - and that could prove instruc
tive for other states that are looking to 
ramp up their reliance on renewable 
power. 

New technologies are undoubtedly 
helping to make wind and solar power 
more attractive. But Texas is learning 
that the transition from baseload power · 
plants to weather-dependent renew
ables brings unintended consequences 
- including new costs and complexities 
that pose challenges for reliability. 

In recent years, Texas jumped head
first into the large-scale deployment of 
wind turbines. And as this subsidized 
wind generation came online, coal 
plants found they could no longer com
pete in the region's electricity market. 
However, these were coal plants that 
had long anchored the state's energy 
portfolio. And now, Texas is finding that 
the loss of this coal capacity, along with 

a greater reliance on wind power, is 
leading to power shortages. The prob
lem is that these new wind systems are 
entirely dependent on favorable weath
er conditions. In contrast, the coal 
plants they replaced typically ran non
stop for months at a time. 

On Aug. 12, a heatwave drove electric
ity demand in Texas to an all-time high. 
Electricity prices across the Texas pow;
er grid surged 36,000 percent, to rough
ly $6,537 per megawatt a hour - far high
er than the average Texas price of $20 to 
$30 per megawatt-hour. Not only did 

. electricity demand climb enormously as 
Texans cranked their air conditioners in 
100-degree weather, but electricity gen
eration at Texas wind farms simulta
neously fell 50 percent due. to lack of 
wind in the hot, listless air. 

Things actually got worse the next 
day, when temperatures · in Dallas 
climbed past _ 103 degrees. Electricity 
prices briefly surged past $9,000 per 
megawatt-hour. And the region hit an 
alarm point as available power reserves -
dwindled to just 2,121 megawatts - a 
safety margin of!ess ·than 3 percent. 

With the electricity market in Texas 
shifting frombaseload coal plants to re
newables, 20 percent of the state's pow-

er in 2019 is expected to come from 
wind. It's now a guessing game of 
whether or not there will be enough 
electricity when consumers need it the 
most. Wind sources are unpredictable, 
and with greater reliance on weather
dependent power, regulators in Texas 
and other states need to make sure 
markets are adequately valuing power 
plants that support grid reliability. It's 
a situation one industry analyst de
scribed as "designed to play chicken 
with blackouts:• The stakes of the 
game are that high. 

As states look to incorporate more 
renewable energy, they should consid
er the importance of a balanced, di
verse .. mix of energy sources. They 
shouldn't need a crisis, or unexpected 
outage, to start focusing on reliable 
electricity production. 

Terry M. Jarrett is an energy attor
ney and consultant who has served on 
both the board of the National Associa
tion of Regulatory Utility Commission
ers and the Missouri Public Service 
Commission. He contributes regularly 
to LeadingLightEnergy.com This arti
cle was submitted to the Caller-Times, 
unsolicited. 



ATTACHMENT 21 

City of Corpus Christi Rate Model 



To: 
From: 
Date: 
Re: 

Memorandum 

South Texas Water Authority Board of Directors 
Carola G. Serrato, Executive Director 
August 29, 2019 
NewGen Strategies (NewGen) review of the City of Corpus Christi Annual Rate "true-up" and Rate 
Model 

Background: 

As pmt of the STW A June 21, 2019 Meeting agenda, the Board approved a $3,000 service 
agreement to review the annual information provided by the City of Corpus Christi related to the Settlement 
Agreement "true-up" and Rate Model calculations. The Board may also recall that, in the past, the cost of 
these services has been shared with the Nueces Water Control and Improvement District #4. Based on the 
recent emails (enclosed) it appears this is still the case. At this time, Mr. Chris Ekrut, NewGen, has requested 
additional information from the City. The City has answered Mr. Ekrut's questions and provided 
attachments. There may be a few more questions asked of the City. Staff anticipates getting a final email 
from Mr. Ekrut in the near future. 

Analysis: 

As the Board is aware, the City's proposed rates are slightly lower than the current rates. However, 
the rates will not go into effect until Janumy I, 2020. The City Council will need to take action on the rates 
for the matter to be finalized. At this time, staff has not received any indication from NewGen that there are 
any major issues with the "true-up" or proposed rates from the model. 

Staff Recommendation: 

Keep the Board updated on NewGen Strategies and Solutions review of Corpus Christi's Rates and 
Model. 

Board Action: 

Provide feedback to staff and the consultant. 

Summarization: 

As the Board can see from the enclosed email chain, a thorough review of the information provided 
by the City occurs as part of these services. 



mcgserrato@stwa.org 

From: 
Sent: 
To: 

Chris Ekrut <cekrut@newgenstrategies.net> 
Tuesday, August 27, 2019 1 :28 PM 
mcgserrato@stwa.org 

Cc: 'Bill Flickinger'; 'Mark Young'; Jo Ella Wagner; Frances Rosales 
Subject: RE: due Thursday Round#2: Questions from Public Agency (wholesale) customers: 

Updated Rate Model (8-1-19) 

Thanks Carola - I will try to send follow-ups out by Thursday morning. 

Chris Ekrut I NewGen Strategies & Solutions, LLC 
Chief Financial Officer 
Director, Environmental Practice 
275 W. Campbell I Suite 440 I Richardson, TX 75080 
Office: (972) 232-2234 I Mobile: (214) 498-8132 
eek r u t@newgen s tra teg 1 es. r1et 
Please visit us at www.newgenstrategles.net 

From: mcgserrato@stwa.org <mcgserrato@stwa.org> 
Sent: Monday, August 26, 2019 3:44 PM 
To: Chris Ekrut <cekrut@newgenstrategies.net> 
Cc: 'Bill Flickinger' <bflickinger@wfaustin.com>; 'Mark Young' <myoung@ncwcid4.org>; Jo Ella Wagner 
<jwagner@stwa.org>; Frances Rosales <fvrosales@stwa.org> 
Subject: RE: due Thursday Round#2: Questions from Public Agency (wholesale) customers: Updated Rate Model (8-1-19) 

Chris, 

Will you be following up with: 

Item 1- Reba didn't answer what the funds have been used for thus far- $3.3M. Also, are we to assume that the 
revenues include any interest earnings? 
Item 3 - Reba's answer still doesn't answer whether the money is being paid in a proper allocation between water, 
wastewater, and stormwater if all departments are being house in the structure, correct? 
Item 4c- Do we know if the Master Plan will also be funded from the RWDCRF? 
Item 11- Do we know the amount paid to Smith Pump Co. for the services listed in the Attachment A- Scope of Work? 

BTW, last week in my capacity as Co-Chair for the Coastal Bend Regional Water Planning Group (CBRWPG), I reviewed 
letters from a CC consultant on the City's proposed application to the TCEQ for water rights permits for desalination of 
sea water- two locations. The CBRWPG should be receiving a letter asking our Group to send a letter to the TCEQ 
stating that the City's permit filings are consistent with our 2016 Plan -they provided us with a template letter for our 
response. However, I felt compelled to raise objections to their statement that the need for the desal is for 
municipal/industrial use. The 2016 Plan does not show any shortages except in manufacturing. I am not certain how 
their final letter(s) will read. 

Carola 
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mcgserrato@stwa.org 

From: 
Sent: 
To: 
Cc: 

Subject: 

Martha Messer <MarthaMe@cctexas.com> 

Thursday, August 29, 2019 9:11 AM 

Chris Ekrut; Reba George 
mcgserrato@stwa.org; Bill Flickinger; 'Dony Cantu'; 'Frances Rosales'; 'Jacob Hinojosa'; 

'Jo Ella Wagner'; Mark Young; violetwater@aol.com; Mark Van Vleck; Dan Grimsbo; Lisa 

Aguilar [LGL]; Miles Risley; Constance Sanchez; Reed, Grady 

RE: due Thursday Round#2: Questions from Public Agency (wholesale) customers: 

Updated Rate Model (8-1-19) 

The first savings from the bond refunding will come about in FY2020. Since we can't true-up a year until the year is 

done, the true-up of FY2020 will be included in rates calculated in Summer of 2021 to determine rates for FY2022. 

Martha 

From: Chris Ekrut [mailto:cekrut@newgenstrategies.net] 

Sent: Thursday, August 29, 2019 8:58 AM 

To: Reba George 
Cc: mcgserrato@stwa.org; Bill Flickinger; 'Dony Cantu'; 'Frances Rosales'; 'Jacob Hinojosa'; 'Jo Ella Wagner'; Mark Young; 

violetwater@aol.com; Mark Van Vleck; Dan Grimsbo; Lisa Aguilar [LGL]; Miles Risley; Constance Sanchez; Martha 

Messer; Reed, Grady 
Subject: RE: due Thursday Round/12: Questions from Public Agency (wholesale) customers: Updated Rate Model (8-1-19} 

[ [ WARNING: E-mail from outside e-mail system, avoid clicking on links or attachments. When in 
doubt, call the Help Desk at 826-3766] ] 

Reba-

Thanks for sending the second round of responses. I am still reviewing, but will try to get my final round of questions to 

you soon. 

In the interim, I saw the news story in the Caller Times about the City's planned bond refunding. Was that factored into 

this year's rate model, or will any savings be passed through as part of the true-up next year? 

ht t ps.;/ LvN✓V/ .. caner, co rn/stocv / news/!oca 1/2019 /08/27 /bond- ref un d~ng-saves ·C~tv-corpus···C hri.s t i;-es.t i·ma.ted A· 

mi l:li'on/2132748001/ 

Thanks, 

Chris 

Chris Ekrut I NewGen Strategies & Solutions, LLC 
Chief Financial Officer 
Director, Environmental Practice 
275 W. Campbell / Suite 440 I Richardson, TX 75080 
Office: (972) 232-2234 I Mobile: (214) 498-8132 
eek r ut@newgeri st r ateg ~ es.. net 
Please visit us at www.newgenstra~eeles.net 
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mcgserrato@stwa.org 

From: 
Sent: 

Chris Ekrut <cekrut@newgenstrategies.net> 
Thursday, August 29, 2019 8:58 AM 

To: Reba George 

Cc: mcgserrato@stwa.org; Bill Flickinger; 'Dony Cantu'; 'Frances Rosales'; 'Jacob Hinojosa'; 
'Jo Ella Wagner'; Mark Young; violetwater@aol.com; Mark Van Vleck; Dan Grimsbo; Lisa 
Aguilar [LGL]; Miles Risley; Constance Sanchez; Martha Messer; Reed, Grady 

Subject: RE: due Thursday Round#2: Questions from Public Agency (wholesale) customers: 

Updated Rate Model (8-1-19) 

Reba-

Thanks for sending the second round of responses. I am still reviewing, but will try to get my final round of questions to 

you soon. 

In the interim, I saw the news story in the Caller Times about the City's planned bond refunding. Was that factored into 

this year's rate model, or will any savings be passed through as part of the true-up next year? 
ht t ps: //1N•lf✓ 1N .cai~e r, com/ storv / 1-rews/!:o ca 1,/2019 /08/2 7 /bond-ref ~rnd\n e · saves-citv-cor pu s-chr;sti-est ima ted-4-
n1 ll Ii on 12' J. 3 2 7 48001/ 

Thanks, 

Chris 

Chris Ekrut I NewGen Strategies & Solutions, LLC 
Chief Financial Officer 
Director, Environmental Practice 
275 W. Campbell I Suite 440 I Richardson, TX 75080 
Office: (972) 232-2234 I Mobile: (214) 498-8132 
c.ekr ut@newgenstrntegi es., net 
Please visit us at www .. newgens.tr ategles,net 

From: Reba George <RebaG@cctexas.com> 

Sent: Sunday, August 25, 2019 4:50 PM 
To: Chris Ekrut <cekrut@newgenstrategies.net> 
Cc: mcgserrato@stwa.org; Bill Flickinger <bflickinger@wfaustin.com>; 'Dony Cantu' <dcantu@stwa.org>; 'Frances 
Rosales' <fvrosales@stwa.org>; 'Jacob Hinojosa' <jhinojosa@stwa.org>; 'Jo Ella Wagner' <jwagner@stwa.org>; Mark 
Young <myoung@ncwcid4.org>; violetwater@aol.com; Mark Van Vleck <MarkVV@cctexas.com>; Dan Grimsbo 

<DanG@cctexas.com>; Lisa Aguilar [LGL] <LisaA@cctexas.com>; Miles Risley <MilesR@cctexas.com>; Constance 
Sanchez <ConstanceP@cctexas.com>; Martha Messer <MarthaMe@cctexas.com>; Reed, Grady 

<Grady.Reed@hdrinc.com> 
Subject: FW: due Thursday Round/12: Questions from Public Agency (wholesale) customers: Updated Rate Model (8-1-

19} 

Chris - please see additional responses and attachments. 

Thank you, Reba 
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From: Reba George <l?ebaGtCUccte·xa.s.com·> 

Sent: Thursday, August 15, 2019 3:32 PM 
To: Chris Ekrut <cekrutcWnev-J2:ensuate·P1es.net> 

Subject: FW: Questions from Public Agency (wholesale) customers: Updated Rate Model (8-1-19) 

Importance: High 

Chris - responses to the questions submitted ..... Thank you, Reba 

1. What is the current balance of the Raw Water Development Charge Reserve Fund? When are these funds 

anticipated to be utilized and for what purpose? 
The RWDCRF current balance is $13,778,856,88, The funds are anticipated to be utilized each year for Water 
Supply projects such as Desai, Aquifer Storage and Recovery and Water Supply Planning (attachment 1) What is 
referred to as "Attachment 1" -can this be provided? Attached. Will items 4(a) and 4(b) below be funded with 
these dollars? Is there an accounting summary available for this fund which shows expenditures to-date and 
where this money is being spent? Yes both 4a and 4b will be funded with these dollars .. 

2, Specific to the Packery Channel Water Line planned funding of $400,000 in debt, will any of this work be 
reimbursed by FEMA associated with damage from Hurricane Harvey? We are supposed to receive $376,249,85 
but we have not received anything yet If the $400K in debt is put into rates, how will the reimbursement from 
FEMA be recognized in rates once received? FEMA reimbursements are recorded as revenue, The 
reimbursement related to the Packery Channel Water Line, when received and earned, will be entered as Non

Rate Revenue in the Network Rate calculation on COSWtrRates 

3. In correspondence last year, we had substantial discussion regarding the Utility Building Expansion Project Via 
e-mail on 6/28, the following statement was made. Based on this statement, can you clarify how this capital 
cost is being allocated between all utility functions in this year's model? This project has not made any progress 
since 6/28/18, but wi,11 be addressed as per the response below, 

Utility Building Expansion Project: Letters from both STWA and NWC/0#4 were received. We will follow 
this email up with a written response, but as we proceed with the design and construction portion of this 
project, we will utilize an appropriate cost allocation plan based on shared workspace among Water, 
Wastewater, and Storm Water employees. Cost allocations will be included in the rate model update for 
2020. We've confirmed that the current rate model does not include the debt from the Utility Building 
Expansion Project in the Raw Water, Treatment or Network rates, 

Unfortunately I'm not certain the response answers the original question or I'm not understanding the 
information provided, Can you explain further how this capital cost is being allocated in rates for FY 2020? I 
apologize if it was confusing, It really is not part of the rate picture, As we have it modeled now, it is being paid 
for with cash that comes out of the Water Capital Fund, Since it is being paid for with revenue generated in 
previous years, it does not add to the rates for future years, 

4. Can you provide more information on the following planned capital projects? 
a. ASR Study - $400,000 planned cash funding, 

ASR is a long-term water supply strategy to effectively integrate the City's regional water supply to 
achieve long-range water planning goals. We are currently completing the first part of the feasibility 
study and working towards a TCEQ experimental permit application for a pilot test well. 

Specific to the ASR Study, can you provide a map or a description of the location that is being 
considered for the ASR project as well as the pilot test well? Yes, see attached map 

b. Seawater Desalination - $1,000,000 planned cash funding 
Seawater Desalination, in the siting and permitting phase of the project. two preferred area along the 
Corpus Christi Ship channel and the La Quinta Channel area have been chosen. Permits to support 30 
and 40 MGD plants will be applied for in Oct-Dec time frame, 
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Are there other industrial or governmental participants in the Seawater Desalination Study? If so, can 

you disclose who the participant is and their% share of the project? There are no other participants in 

the Seawater Desalination Siting and permitting projecL. 
c. Water Supply Master Plan - $500,000 planned cash funding. What will be studied as part of this project? 

Water Supply Master Plan, The Water Supply Master Plan will support optimal operations of existing 

water supplies and aid in decision making for potential development of future water supply sources. 

Has the City already released an RFQ for this work and is it available for review? If a consultant has 

been selected, can you indicate which firm will be utilized? Yes, the City released an RFQ including 

Water Supply Master Plan (Utilities Raw Water Master Plan/SO years) project. The RFQ document is 

attached for your review. Hazen and Sawyer was selected for this project. 

d. ONSWTP Construction Manager - $750,000 planned cash funding 
This is for const1·uction management for upcoming, large construction projects at the ON Stevens Water 

Treatment Plant. Due to the complexity of upcoming work, concurrent presence of multiple contractors, 

and performing work at a live facility, the hnpact can range from significant project delays and degraded 

quality of final product to complete loss of water production facility, leaving City without water. This is a 

highly critical coordination and risk management function. 
Has the City already released an RFQ for this work and is it available for review? If a consultant has been 

selected, can you indicate which firm will be utilized? No, the City has not released an RFQ for this 

work. 

5. Specific to the $300,000 planned debt funding associated with the ONSWTP Filter Bldg Rehabilitation Ph #2 and 

the $2,000,000 planned debt funding associated with the ONSWTP On Site Hypochlorite Generation, will funds 

for these projects come from an existing debt issuance, or a new issuance during FY 2020? New debt issued in 

2020. 

6. Can you explain what is driving the personnel increases in the Office of Environmental Programs, Utilities 
Planning Group, and Utilities Director? Are additional personnel being added or reassigned from other 
departments? The Utilities Planning Group has 3 new positions, The Utilities Director has acquired three Asst 

Director positions- not new posi,tions, just moved. The Office of Environmental Programs has had no change in 

ii positions - but has hired new positions in the l'ast year (vacant positions are budgeted at minimum step, but 
actual hiring salaries may be highei-). Specific to the movement of positions to Asst Director under the Utilities 

Director, from which departments did these positions come from? I'm trying to identify which departments saw 

a decrease in personnei expense in relation to the movement of these positions to the Utilities Director 

Department. One from each of the folilowing areas: Support Services, Water Treatment, and Maintenance of 

lines. 

7. What is driving the year over year increase specific to Other Contractual Services for the Utilities Planning 
Group? City temps are now divided out from Salaries and Wages, The Util'ities Planning Group history in the 

model has never included Temps, so it was added into Olher Contractual Services. 

8. In the 2018 model, the Utilities Planning Director was partially assigned to the Gas function. In the 2019 model, 
there is no allocation of this department to gas, and the allocation to water has increased from 36.88% to 
40.00%. What is the basis for this change? The Utilities Planning Director is not managing Gas Department - a 

re-organization occurred. Can you further detail this reorganization? If the Utilities Planning Director is not 

managing the Gas Department, which individual in the City will be responsible for this oversight function? There 

and that to ~'i1ark \/an Assi,sta.nt City Manager-

9. It appears that there have been increases in "Other Contractual Services", "Other Charges", and "Other 
Allocations" specific to the Water Administration Department. What is driving these increases? Other 

Contractual Services increase includes 1,egal fee estimates from our Legal Depi, Other Charges includes Customer 

Relationship Management software to be implemented in 2020, and Other Allocations (Internal service 

allocations) have also gone up across all Departments. 
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10. What is driving the increase in "Other Contractual Services" specific to the Water Construction 
department? Addition of 2 full water crews (9 temps converted to permanent, and 7 new positions) to address 
more in-house construction projects saving up to 40% of contractm cost. 

11. On the raw water side, specific to the MRP II Mary Rhodes Pipeline, what is represented by the expenses 
contained in the line-items labelled "Resource Purchases" and "Other Contractual Services"? Resource 
Purchases are payments to LNRA, Other Contractual Secvices includes a service agreement for· all the pumps at 
pump stations. Specific to the service agreement referenced as part of contractual services, what individual or 
firm is the service agreement with and what services are covered under this agreement? Smi.th Pump Co, (Scope 

cf Vvork attac(ied) 

From: Reba George <RebaG@cctexas crnr,> 
Sent: Friday, August 2, 2019 3:58 PM 
To: (Yrcgserrato@shva:.or~; Bill Flickinger <bfHckin~ec/W'wfaustin.corn>; Chris Ekrut <c.ekJu:t(6)nev1eenst1:ate~gies.net>; 
'Dony Cantu' <dcantt.J:(Wstvva.ore.>; 'Frances Rosales' <htrosales@stwa.or 0 >; 'Jacob Hinojosa' <(hi:ri-o(osa(o)st'wa.org>; 1Jo 
Ella Wagner' <j;wa:;2ner{o)stwa.org>; Mark Young <rnyoung(a)nc',NCld4.orn>; viol:etv,ratenCDa,olcorn 
Cc: Mark Van Vleck <MarkV\//iilcctexas com>; Dan Grimsbo <DanG@cctexas.com>; Lisa Aguilar [LGL] 
<UsaA@cctexas.corn>; Miles Risley <l\.t1iiesR.(Q!ccte:<as.co1'n>; Constance Sanchez <Con.sta.nceP@c.ctexas.conn>; Martha 
Messer <MarthaMe@cctexa.s..cm-n>; Reed, Grady <Gr adv, Reeci(CVfrdr·i nc. corr1> 
Subject: FY 2020 Wholesale Rates and Updated Rate Model (8-1-19) 

All: 

A revised utility rate model. We erroneously used two years for true ups (FY17 and FY18) in the 7-25 URM draft instead 
of one (FY18). 
Revised rate summary below ...... Reba 

adjusted for only one year true up (FY18) 

DRAFT 8/1 URM 1/1/2019 1/1/2020 
Raw Water 

Rate payer rate 0.963 0,982 
Development charge o.os 0.05 

TOTAL $ 1,013 $ 1,032 
% increase 1.9% 
$ increase $ 0.019 

Resale Treated (STWA, SPMWOj 

Raw diversion 0.086 0.099 
Treatment 1.441 1.364 

TOTAL $ 1.527 $ 1.463 
% inuease -4.2% 
$ illcreose $ (0.064) 

Resale Treated, Delivered (NCWIDll4•Port A, Violet) 

Raw diversion 0.086 0.099 
Treatment 1.441 1.364 
Network 0.680 0.633 

TOTAL $ 2,207 $ 2.096 
% increase -5.0% 

$ illcreose $ (0.111) 

4 



From: Reba George 
Sent: Friday, July 26, 2019 12:20 PM 
To: 'mcgserrato@stwa.org1 <n1 cgse 1:c a to !CD st vv a. ore>; 1Bill Flickinger' <fJf[jc i< \nr:;e r @1.t✓ fa u:sti n. com>; 'Chris Ekrut' 

<cekcutcalnev;genstrategles.net>; 'Dony Cantu' <dcantur'O)st\,va-.org,>; 'Frances Rosales' <fvrnsaies(OJ':stv✓a,org>; 'Jacob 
Hinojosa' <lhino :osa (E.!J ,:.Lva. o:-r:-:>; 'Jo Ella Wagner' <L::"£9._2nr::: :@s ::\va .Or'R>; Mark Young <1T:vou n2JW nc·'l;ci,d4.or;t;.>; 
·,;i-olet ··-Nate rtwa oi .co (r: 

Cc: Mark Van Vleck <~·/ia ::\<°'-/\/@ct"~trxas. coryJ_>; Dan Grimsbo <.l2?J,G (o)cctexa-s .corn>; Lisa Aguilar (Usa-/lJci)cctex.a:s. con1) 

<L.isaP,t'Wcctexa.s .. corr>; Miles Risley <Mi,lesP,.(c'Dcct0.:x_as.ron~1>; Constance Sanchez <ConstcrnceP@rc:1:.exa.s.cmr:,>; Martha 
Messer <M;::;rtha ~·-/le i&ccte><a.s.coiT1>; 1Reed, Grady' <Gr adv _l~eedcru hdrfnc. c:o m> 
Subject: FY 2020 Wholesale Rates and Updated Rate Model 

All: 
For your review .... l've summarized impacts below. Please forward any questions you may have .... Thank you for your 

patience, Reba 

DRAFT 7 /25 URM 1/1/2019 1/1/2020 
Raw Water 

Rate payer rate 0.963 1.019 
Development charge 0.05 0.05 

TOTAL $ 1.013 $ 1.069 
% increase 5.5% 

$ increase $ 0.056 

Resale Treated (STWA, SPMWD) 
Raw diversion 0.086 0.100 
Treatment 1.441 1.365 

TOTAL $ 1.527 $ 1.465 
% increase ·4.1% 

$ increase $ (0.062} 

Resale Treated. Delivered (NCWID#4-Port A, Violet) 
Raw diversion 0.086 0.100 
Treatment 1.441 1.365 
Network 0.680 0.633 

TOTAL $ 2.207 $ 2.098 
% increase -4.9% 

$ increase $ (0.109} 

From: Reba George 

Sent: Tuesday, July 23, 2019 4:24 PM 
To: mcgserrato@·stvva.on:_ 
Cc: Bill Flickinger <bflickin2eriDv1faustin.corn>; Chris Ekrut <c1ckrut@ne·-I12ensUatsgi~_s.net>; Martha Messer 
<tv1,arthaMe(ci)cctexas.con1>; Dan Grimsbo <DanG@cctexa.s.corn>; Mark Van Vleck <l\<1,a:rkVVtalcctexas.cmn>; 1Dony 
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Cantu• <dc.aT;.tufiiisLva.org>; 1Frances Rosales 1 <f-)rosaiesrcusrwa.or~>; 'Jacob Hinojosa' <ihino\osa.(Wst'·,v,:i_o1-g>; 1Jo Ella 
Wagner1 <'!'vJaener(oJst'-Na,on,:> 
Subject: RE: FY 2019 Rates and Updated Rate Model 

Carola -we are so close to finalizing. We should be able to send a Draft URM to everyone in the next day or two. 

Thank you for your patience .... Reba 

From: rn cgserrato (OJ:st·vVa. o rv <cri.(?Se r ra to(GJ s tv,.Ja .o rg> 
Sent: Tuesday, July 23, 2019 3:00 PM 
To: Reba George <R.ebaG(6)cctexas.co1:·n> 
Cc: Bill Flickinger <bfli"ckingerrO>.,vfau,;t\n.corn>; Chris Ekrut <cekrutca>nevvgenshateg[es,11et>; Martha Messer 
<M:arthaMe'(O:>cctexas.com>; Dan Grimsbo <DanG@cctexas .. corn>; Mark Van Vleck <MarkV\J@cctexas.com>; 'Dony 
Cantu' <dcantu(CDstv•Ja.or2_>; 'Frances Rosales' <fvrosal;esri1)stv.ro:Lorg>; 'Jacob Hinojosa' <_!:hino[osa(@stwa.org>; 'Jo Ella 
Wagner' <f,tLagner(@stwa:.org> 
Subject: RE: FY 2019 Rates and Updated Rate Model 

[ [ WARNING: E-mail from outside e-mail system, avoid clicking on links or attachments. When in 
doubt. call the Help Desk at 826-3766] ] 

Good Afternoon Reba, 

Any update on the availability of the model? The STWA Board meets next Tuesday and we were hoping to present a 

second draft budget with an idea on the cost of water from the City. 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: Reba George <RebaG@cctexas.com> 

Sent: Tuesday, July 9, 2019 4:01 PM 
To: n1cgsertato(@stwa.org 

Subject: RE: FY 2019 Rates and Updated Rate Model 

Carola -We will get it out to everyone as soon as we can .... promise! There are just so many moving parts! 

Thanks, 
Reba 

From: mt;;oserirato(o)shNa.or 0 <mcgserrato(o)stwa.or2> 
Sent: Tuesday, July 09, 2019 3:44 PM 
To: Reba George <RebaCJ(@cctexas .. corn>; 'Chris Ekrut' <cekrut@rreNgenstrategi,es.Jtei>; 'Brian Williams' 
<13.GIN@spm\.vd.net>; 'Mark Young' <tT\VOUng@ncwcld4i.org·>; vio!et1,,.vate-r·@ao~.com 
Cc: Martha Messer <M'arthaMe/ii1'cctexas.com>; Dan Grimsbo <DanGr@cctexas.com>; Mark Van Vleck 
<tvlark\/\! (c2•cc texa s .. corr1>; 'Bill Flickinger' <bfli·ckf nger(ED·,,,vfa ustin .co1~n>; 'Frances Rosales1 <fv rosa tes(OJ st v,1a.org>; 

6 



Subject: RE: FY 2019 Rates and Updated Rate Model 

[ [ WARNING: E-mail from outside e-mail system, avoid clicking on links or attachments. When in 
doubt. call the Help Desk at 826-3766] ] 

Reba, 

Thank-you for the update. The STWA Board is scheduled to meet a week later than usual in July- on July 30th
• Do you 

think the model will be available prior to the meeting? 

Carola 

Carola G. Serrato 
Executive Director 

South Texas Water Authority 
PO Box 1701 
Kingsville, Texas 78364 
361-592-9323 x112 

From: Reba George <l<ebaG!Zilcctexas,com> 

Sent: Tuesday, July 9, 2019 3:31 PM 
To: ,,ncgsenato@stwa.or·g; Chris Ekrut <cekrul/Zilnewgenstrategi,~s,net>; Brian Williams <BGW(Zilspmwd.net>; Mark 
Young <1rnvou ng(OJ ncnci.d4.org>; "Ji'ol'etvva:ter@ao1.cofn 

Cc: Martha Messer <MarthaMe1Zilcctexas,corn>; Dan Grimsbo <DenG@cctexas,com>; Mark Van Vleck 
<fv1ark\/V~'ilcctexas.,co1Tr>; 'Bill Flickinger' <bflicl<inee1·(Zilwfaustin.com>; 'Frances Rosales' <fvrnsales@stwa,ore>; 

i.h rnojosa@stv✓a~org 
Subject: FY 2019 Rates and Updated Rate Model 

Good afternoon -
Just wanted to provide an update on our process. We met with new City Manager Peter Zanoni to go over our proposed 
FY20 budget. We are currently waiting for HDR via Grady Reed to update the rate model with some modifications. Once 
we receive the model and conduct an initial check, we will distribute a draft version to all of you. 

We had anticipated having some 'user-friendly' functionality with this model, but we were delayed in getting a contract 
completed before we had to start working on our 2019 update. The 2020 update should be easier to review and 
navigate. 

Thank you, 

Rebtl N. Cteorge 
Assistant Director of Support Services 
Water Utilities 
361-826-1648 
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Attachment A - Scope of Work 

The Maintenance of the pumps shall be as outlined in the following schedule: 

Equipment Service SChedule 

• 1 Vertical Turbine Pwnn<: 
a. Check ki fubrkation njninir 
b. Check and Adiust Pad[jno 11 lands 
c. Re111'ace Id lands 
c1 dleCk COUnlin"" afiPnment 

Check hold down bolts on pumps and motors for proper •. ,, __ ,. 
f. Clean Drains ., 
h. Measure vibration 
i. PUD and Inspect PUmps 

j. 
PU mp Performance Testing 

k. Check lmDeller Clearance 
m. check shaft seal 
n. Check for noise or VE rations 
o. Verify RTD Recfiru:,s;; 
D. Ensure no fluid or lubricant Seaks 

. Check oil lubricant level 
r. Check auxiliarv s ies if fitted 
s. Check for bearing lubricant change due to pump 

---ration record 
t. In • of bowl assemblv 

2 l"umnMotors 

a. Check Oi levels 
b. Chane:e oil 
c. deanair eslintakeandexha 
d. Ve • all covers are in DI ace and secure 
e. Check for proper lubrication 
f. Check bearine: tem-rature rise 

Check phase, voltage, frequency, and power 
g. consumntion 
h. Check for worn snntc on intercoM«tine whine: 
I. Check eSectrkal connections 
j. Inspect and dean rotor eods, windings, and fan blades 

k. Check resistance of windines 
I. check cable insulation resistance 
m. Ve · motor heaters wak 
n. check bearin<> cooU lines and coifs 
0. Rotate PmlD Shaft bv Hand 

• In ction of motor 
Check for abrasive or electrical hi conducti dusts 

arte.1,, 

Annualtv 

Quarterly 

Annualtv 

special 

special 

Quartenv 
Quartertv 
Quarte 
Quarter y 
Quarte 
Quarter V 

Quarte 

semi-annually 

As needed 

As needed 

Within 6 months of maintenance 
=eement end date 
Within 6 months of maintenance 
l:urreement end date 

S ial EV 3to5vea~ 

QuarterlY 
semi-annuallY De nds on run lime 

Quarte 
Quarte 
Quarterv 
Q!Jarter 

Quarterly 

Quartertv 
Quartenv 

2.s years a'""' 
instaUation 

semi-annual 
semi-annual 
semi-annual 

Quarte 
Quarter I'( 
Amual11 

semi-annual IV Due to msusual service 

r. check for proper ventilation against dirt acruTIUlation or semi-annually Due to 1.11SU.sual service 

s. Measure vibratioru Annua1rv 

1 All testing and measurements shall be done in accordance with the technical specifications 44 4Z 56.0Z, 3.-03 

, 

Equipment Service Requirements 

Mary Rhodes Pipeline Phase 2 - Pumps and Motors 
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ADDENDUM NUMBER l 

RFQ NO. 2018-10 FY 2018-2019 Capital Improvement 
Project: Projects and Bond 2018 Remaining Projects _____ _ RFQ Number: 2018-10 

Owner: City of Corpus Christi 
City 
Engineer: Jeff H. Edmonds, P.E. 

Designer: ...:.N:,.,/c.cA ________________ _ 

Addendum No. 2 Specification Section: N/A --~--- Issue Date: Nov. 20 2018 

Acknowledge receipt of this Addendum In the Bid Form submitted for this Project. Failure to 
acknowledge receipt of this addendum In the Bid Form may render the Bid as non-responsive 
and serve as the basis for rejecting the Bid. 

Make the additions, modifications or deletions to the Contract Documents described in this 
Addendum. 

Addendum Items: 

This addendum addresses the following changes: 

• Added Feasibility Studies for Bond 2020 and 
Future CIP Projects to each of the following groups: 

Group A- Transportation, Project No. 34 
Group B - Utilities, Project No. 8 
Group F - Public Buildings, Parks & Facilities, 
Project No. 2 

• Updated Exhibit A and Exhibit A-1 

Addendum No. 2 
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GROUP A-TRANSPORTATION PROJECTS (continued) 

24 Castenon Street • Trojan Dr. to Delgado St. 

25 Junior Beck Drive • Dead End to Bear Ln. 

26 JFK Causeway Access Road Improvements 

27 Airline Road · SPID to McArdle Rd. 

28 Laguna Shores Road • Mediterranean Dr. to Wyndale St. 

29 South Oso Parkway• S. Staples St. to S. Oso Pkwy. 

30 Long Meadow Drive • Hunt Dr. to St. Andrews Dr. 

31 
Sunnybrook Road Sidewalk Improvements from Ayers to Evelyn 
(CDBG) 

32 Street Preventative Maintenance Program (SPMP) 

33 Subsurface Utility Engineering (SUE) 

34 
Feasibility Studies for Bond 2020 and Future CIP Projects 
(Transportation) 

GROUP B - UTILITY PROJECTS 

1 Utilities Raw Water Master Plan / 50 years 

2 Mary Rhodes Pipeline Phase 1 On-Going Cathodic Protection 

3 Mary Rhodes Pipeline Phase 2 System Improvements 

4 ONSWTP Filter Building Rehabilitation • Phase 2 

5 ONSWTP Filtration System Hydraulic Improvements 

6 Citywide Lift Station Repair 

+ SRifl Gliarmel l-Jlilily biRe ReleealieRs (DELETE) 

8 
Feasibility Studies for Bond 2020 and Future CIP Projects 
(Utilities) 

GROUP C- UTILITY RATE MODEL 

1 I Utility Rate Model 

Total Budget 

$1,100,000 

$1,400,000 

$1,500,000 

$2,100,000 

$2,875,000 

$450,000 

$1,600,000 

$1,042,000 

$15,300,000 

TBD 

TBD 

Total Budget 

TBD 

$300,000 

$800,000 

$2,500,000 

$2,065,000 

$8,000,000 

+00 

TBD 

Total Budget 

TBD 

Indicate 
Project 

Interest by 
Priority 

Indicate 
Project 

Interest by 
Priority 

Indicate 
Project 

Interest by 
Priority 

ADDENDUM NO. 3 
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• Describe your approach to overall team formation and coordination of team members with resume 
by separate appendix of key team individuals who will work on this project (note: a maximum one
page limit per team member). Resumes do not count towards the 25-page limit. 

B. Experience and Qualifications of the Project Manager (Maximum 20 points) 
• Discuss the experience and qualifications of the project manager who will successfully provide the 

services outlined in this RFQ within the last five years 
• Briefly describe your PM's experience, qualifications and performance with similar projects in the 

Coastal Bend Area 
• Demonstrate familiarity with City's key infrastructure, drivers and policies relevant to coordinating 

the program activities with all other City departments. 
• Please briefly describe the skills, knowledge and experience of the PM assigned to successfully 

complete the respective projects. 

Within the 4 criteria of Part B above demonstrate experience, knowledge and qualifications for the 
following areas, as applicable: 

Groups A & B - Transportation/Traffic Engineering Design and Utilities Engineering Design 

• Geometric design for roadways and intersections (State, County, City, Local government) 
• Pavement selections and life cycle analysis 
• Utility Coordination (Public and Private) 
• Surveying 
• AutoCAD drafting (Plan & Profile, Cross Sections, Earthwork) 
• Traffic Engineering/Management Strategies and Concepts 
• Signalization/traffic engineering 
• ADA Standards for Accessible Design and Texas Accessibility Standards 
• Cost estimating 
• Design Coordination and Scheduling 
• Construction Sequencing and Scheduling 
• Subsurface utility engineering 
• Geotechnical Investigations, testing, sampling, etc. 
• Experience with USACE/GLO permitting for coastal habitat, mitigation, etc. 
• Other special capabilities pertinent to transportation planning, design and developments 
• Water, Wastewater, Storm water design (State, County, City, Local government) 
• Hydrology/Hydraulics of gravity and force mains 
• Water and Wastewater plant projects demonstrating integrated design of complex 

systems comprised of structural, mechanical, electrical, automation and control, 
information technology, and operational elements 

• Other special capabilities pertinent to utility system design 
• Community Development Block Grant (CDBG) Program 

Group C - Utility Rate Model 

• Familiarity with common municipal utilities infrastructure, rate structures and models, cost 
and demand drivers, economic development considerations, policies, standards, and 
guidelines. 

• Expertise with specifying, evaluating, selecting, procuring and/or developing and deploying 
municipal financial and utility rate modeling software solutions. 

RFQ No. 2018-10 
Page 4 of 9 



• Familiarity with and practical application of AWWA's Manual M1, "Principles of Water Rates, 
Fees, and Charges," to the projects. 

• Familiarity with and application of Texas Administrative Code Title 30, Part 1, Chapter 291, 
Subchapter B, "Rates, Rate-Making, and Ratesrrariff Changes" to the projects 

• Ability to implement utility rate model on a variety of software platforms and to integrate the 
model with customers' financial and utility billing systems 

• Demonstrated familiarity with recognized and generally accepted good modeling and 
software development principles, quality control, and verification and validation of systems 
solutions 

Group D - Planning Services 

• Development of area master plans incorporating existing public/private infrastructure, 
future infrastructure concepts and natural environment 

• Soliciting and incorporating stakeholder input from diverse communities using a variety of 
media 

• Land use analysis and projections balancing infrastructure and natural environment 
• Transportation plans 
• Utility needs based on future projections 
• Cost benefit analysis and/or fiscal impact analysis 
• Assessing appropriateness of existing land use regulations and developing 

recommendations for code amendments 
• Identifying development and redevelopment strategies 
• Housing needs assessments 
• Economic development planning 
• Public facilities, services, and infrastructure planning 
• Capital Improvement planning 
• Resiliency and sustainability planning 

Group E - Type A Projects 

• Public facilities, services, and infrastructure planning 
• Architectural design for building repair/remodel including conceptual layout, architectural 

narrative, life safety analysis, exterior wall assembly, and roof assemblies. 
• Mechanical, electrical power, fire protection, lighting, MIS access, grounding and 

communications, plumbing, etc. 
• Structural design including framing system, foundation, fire resistance, windstorm 

resistance statement, etc. 
• Coastal facility and structure planning, design, and maintenance 
• Knowledge and experience with federal, state and local requirements (USACE, FEMA, 

GLO, City and other regulatory agencies). 
• Capital Improvement planning 
• AutoCAD Drafting (Plan & Profile, Cross sections, Earthwork, etc.) 
• Utility coordination (Public and Private) 
• Cost estimating and cost benefit analysis 
• Environmental protection of surrounding area 
• Construction sequencing and scheduling 
• Resiliency and sustainability planning 

RFQ No. 2018-10 
Page 5 of 9 



GROUP 8 - UTILITY PROJECTS 

1. Utilities Raw Water Master Plan / 50 vears 

Project Description 

This project includes the development of Water Supply Strategic Plan for the City of 
Corpus Christi for the next 50 years. The Plan shall provide a diversity of water supply 
resource acquisition strategies which consider drought impacts, ensuring these strategies 
are achievable and sustainable (to include other governmental or private interest), 
environmentally responsible, promote public policy with community support and are 
fiscally responsible. This plan must promote options that will all likely to be adopted by 
the Region "N" planning group in order to be included in the State of Texas Water Plan 
which is a Dre-reauisite to obtainina low cost fundina from the Water develoDment Board. 

2. Ma Rhodes Pi eline Phase 1 On-Goin Cathodic Protection 

Project Description 

This project provides for survey, assessment, design, and construction and maintenance 
of the Cathodic Protection system for Mary Rhodes Pipeline Phase 1. The pipeline was 
constructed in 1990s and requires periodic installation of new test stations with zinc anode 
groundbeds, installation of zinc anodes at existing test stations, and removal and 
replacement of portions of the test station components at existing test stations. This 

ro·ect is a multi le ear ro ram with one base ear lus two one- ear renewal o lions. 

3. Marv Rhodes Pioeline Phase 2 Svstem lmorovements 

Project Description 

This project will include various required improvements to Mary Rhodes Phase 2 pumping 
system. Improvements will include but not limited to river bank stabilization due to natural 
erosion and other imDrovements as identified in condition assessment. 

4. 0. N. Stevens Water Treatment Plant Filter Buildina Rehabilitation - Phase 2 

Project Description 

This project will complete rehabilitation of the Filter Building at ONSWTP originally 
constructed in 1954. Phase 1 addressed the North wing and was completed in 2013. 
Under Phase 2, the South wing will be rehabilitated to house Water Quality (WQ) and 
Environmental Quality (EQ) staff currently located in the Chemical Building at ONSWTP. 
The work will consist of removing hazardous asbestos, performing structural repairs as 
needed, and reconfiguring available space to accommodate multiple offices, breakroom 
and restrooms. Currently, WQ and EQ staff is housed in a former sub-standard industrial 
buildina in close oroximitv to hazardous chemicals. 

Project 
Budget 

TBD 

Project 
Budget 

$300,000 
Design & 

Construction 

Project 
Budget 

$800,000 
Design & 

Construction 

Project 
Budget 

$2,500,000 
Design & 

Construction 
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GROUP B - UTILITY PROJECTS {continued) 

5. 0. N. Stevens Water Treatment Plant Filtration Svstem Hvdraulic Improvements 

Proiect Description 

This project will upgrade filtration system components and equipment that has reached 
the end of services life. Additionally, the project will address post-filtration hydraulic 
bottlenecks which will assist ONSWTP in meeting future capacity requirement of 200 
MGD. Improvements will include but will not be limited to: upgrades to filtration system 
piping; replacement of filter gates, valves, and actuators; and filtration system effluent 
nininn and channel hvdraulic improvements. 

6. Ci ide Lift Station Repair 

Project Description 

This project provides for implementation of a strategic lifecycle program for future lift 
station projects with funding requirements and cost benefit analysis for the City's 103 Lift 
Stations. The project identifies, prioritizes and implements specific capital improvement 
in a phased design and construction approach to extend lift station service life, reduce 
long-term maintenance costs, improve flows, and meet Texas Commission on 
Environmental Quality guidelines including reducing overflows and redundant systems. 
Successful Respondents will be awarded an MSA with subsequent task orders. This is a 
multi le ear ro ram with a base ear lus two one- ear renewal o lions. 

7. Ship Channel Utility Line Relocations (DELETE) 

Proieet Description 

Underground utility line relocations are required for the widening and increased depth of 
tho ship channel project Construction must bo completed by 2020. 

8. Feasibilitv Studies for Bond 2020 and Future CIP Proiects /Utilities) 

Project Description 

This project provides for the preparation of an Engineering Report with schematic designs 
and cost estimates for future citywide projects. The work includes the necessary 
investigations, research and analysis with various meetings with key stakeholders and 
oneratina deoartments. Multiole firms mav be selected. 

Project 
Budget 

$2,065,000 
Design & 

Construction 

Project 
Budget 

$8,000,000 
Design & 

Construction 

Proieat 
Budget 

+BG 
Design & 

Construction 

Project 
Budget 

TBD 
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GROUP C - UTILITY RATE MODEL 

1. Utility Rate Model Analysis and Implementation 

Project Description 

The objective of this project is to analyze, evaluate, and improve existing City of Corpus 
Christi's utility rate structure and implement the new model in user-friendly software 
application. The consulting team selected for this project shall analyze the impact on the 
Utility rates of the City's strategic initiatives related to water supply and sustainability, 
conservation, and optimization of treatment, distribution, and collection, as well as the 
wastewater system including collection, lift stations, and wastewater treatment plants, 
development of a storm water use fee structure and review of the gas rate structure. 

The analysis shall include but not limited to the existing water supply, treatment, and 
distribution systems; emerging water resources such as desalination, reuse, 
conservation; drought management; water supply development and utility impact fee 
structures; sanitary sewer overflows; allocation of storm water system costs to the 
beneficiaries; gas system rates; and impact of the new administrative structure of the 
Utilities department. The analysis shall take into account historic and projected population 
growth; economic development and industry growth; residential land development; 
impact of existing and emerging energy sources; and regulatory and legal requirements. 

The existing rate model is implemented in Microsoft Excel using tables and macros. 
Among many inputs to the model are historic and projected O&M costs, historic and 
projected revenues, projected CIP expenditures, and outstanding debt information. 

This project is a multiple year program with the base year analysis, design, and 
imolementation olus two one-year technical sunnort ootions. 

Project 
Budget 

TBD 
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Raw Water Supply Development Fund 

4041 

Beg Fund Bal 
Revenue 
Expense 
Transfers 
End Fund Bal 

2019 
12,287,278.62 

1,491,578.26 

13,778,856.88 

FY2019is 
unaudited and 

does not include 
year-end revenue 
accrual and 
uncollectible 
expense 

2018 
10,490,044.44 

1,781,092.39 
(16,141.79) 

12,28?.,_??_~.62 

2017 2016 
9,872,869.37 9,311,265.87 
1,720,801.61 1,716,181.74 

4,306.54 4,578.24 

1,099,320.00 1,150,000.00 
10,490,044.44 9,872,?~~~~7 

2015 2014 2013 2012 2011 

7,699,046.01 6,714,417.03 4,888,444.68 1,462,346.64 

1,626,785.56 2,054,969.89 1,848,016.10 3,451,671.76 1,462,346.64 

14,565.70 (10,394.09) 22,043.75 25,573.72 

1,080,735.00 
9,31Y6S.87 7,699,046.01 6!?14,417.03 4,888,44.:l_.§8 1!~~346.64 

C:\ Users \ca rola \App Data \loca I\M icrosoft\ Windows\! NetCache \Content.a utlook\D1RSS94A \RWSD Trend Fi le from Inception to FY19.xlsx 

Total 

17,153,443.95 
44,532.07 

3.,330,055.00 
13,778,856.88 



FOR YOUR INFORMATION 



2019 (86th> LEGISLATIVE UPDATE 

Information in italics is as a result ofmy conversation with Bill Flickinger (BF) on 8-15-19. 

Pl'onel'ty Tax Refol'm 

SENATE BILL NO. 2 - Effective Janumy 1, 2020 - This legislation addresses tax reform and 
amends various sections of the Tax Code and Water Code. Developed Districts (one that has issued 
bonds to serve at least 95% build-out) will be subject to an automatic election if the Voter
Approval Tax Rate (previously the Rollback Tax Rate) would impose more than 3.5% operation 
and maintenance taxes on the average homestead. This amount may be offset by an Unused 
Increment Rate which will allow a District to cany over unused tax increases for a three-year 
period. Special Taxing Units (those that levy taxes at a rate of less than 2.5 cents per $100) will be 
subject to an automatic election if the maintenance and operations tax rate exceeds 8% and 
Districts which are not considered "Developed Districts" will be subject to a petition for election at 
this same threshold. 

The legislation also imposes new disclosure requirements on the comptroller and taxing units. The 
comptroller will prescribe the new tax forms that will be filled in electronically. Tax rate and 
hearing information must also be prominently displayed on the home page of an intemet web site 
for a taxing unit. This website requirement is now mandatory and must match a format prescribed 
by the comptroller. 

BF and I discussed the definition of "Developed Districts. "At first glance, it appears it would not 
be applicable to STWA. However, BF indicated that he would be researching the matter. BF also 
stated that due to the extensive nature a/SB 2, additional ii1formation would be forthcoming. This 
bill will definitely be a consideration for the budget process next year. 

Transnal'ency 

HOUSE BILL NO. 305 -Effective September 1, 2019-This legislation amends Chapter 2051 of 
the Govemment Code to require a political subdivision with taxing authority that at any time 
maintained a publicly accessible website on or after Janumy 1, 2019, to post the political 
subdivision's contact information, each elected officer, the date and location of the next election 
for officers, requirement and deadline for filing for candidacy, each notice of meeting and each 
record of a meeting. 

This bill is not applicable to STWA. 

HOUSE BILL NO. 3001-Effective September 1, 2019- This legislation amends Chapter 140 of 
the Local Govemment Code to have the comptroller post audit reports, affidavits of financial 
dormancy, annual financial repmts and any other information the comptroller finds relevant or 
necessmy on the comptroller's website. Altematively, the comptroller may post on its website a 
direct link to the information separately posted by the political subdivision. 

BF believes that providing STWA 's annual audit to the Comptroller's office should comply with 
HB3001. 
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SENATE BILL NO. 239 -Effective September 1, 2019- This legislation amends Chapter 403 of 
the Government Code by requiring the posting of a link to the internet website of the district which 
describes in plain language how a resident may petition to require board meetings be held not 
fmiher than IO miles from the boundary of the district. The legislation also amends Chapter 551 of 
the Government Code by requiring districts with a population of 500 or more, on written request 
by a resident, to make an audio recording of reasonable quality of the hearing and provide the 
recording in electronic format not later than the fifth business day after the date of the hearing. The 
minutes to a meeting of the board must also be posted to the district's website. 

BF and I agree that this wo11ld have a minimal impact on STWA since to my knowledge the STWA 
Board has never met in a location 011tside of the STWA District. It was agreed that a separate 
website section with Board meeting min11tes wo11ld address the last item. 

Chapter 49 of the Water Code is also amended and requires that a resolution establishing meeting 
locations add a justification of why a meeting will not be held within IO miles of the district on a 
resolution establishing the locations of a meeting place, if applicable. Once at least 50 electors 
reside in a district, on written request of at least five electors, the board shall meet inside the district 
or within IO miles of the district if no suitable meeting place exists inside the district. The Board 
may designate a new meeting place if at the hearing, the board determines a new meeting place 
would be beneficial to the district and not deprive the residents of a reasonable oppo1iunity to 
attend the meeting. 

Again, BF and I agree that this would have a minimal impact on STWA. 

Finally, the legislation also amends Chapter 49 Water Code by requiring meeting information on 
water bills. A district providing potable water or sewer service shall include on a district's bill the 
statement on obtaining such information which is found in the statute. 

I questioned whether this was applicable and if information needs to be added to STWA 's monthly 
wholesale invoices. The answer is "yes" and the lang11age ji·om the stat11te will be added 

Legislation Affecting Water Districts 

HOUSE BILL NO. 2590 -Effective September 1, 2019 -This legislation amends Chapter 54of 
the Water Code by adding the requirement that tempora1y directors appointed during the initial 
creation of a District must be residents of the county in which the district is located, the neighboring 
county, or a county in the same metropolitan statistical area. The commission may appoint 
tempormy directors who do not meet the requirements if it is shown that reasonable effmis were 
made to comply. The legislation also describes hearing requirements for conversion of a district, 
and adds a section stating that districts may enter into a contract with a retail public utility for 
water or sewer under which the retail public utility may use the district's water or sewer system to 
serve customers within the district. 

This bill is not applicable to STWA. 
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HOUSE BILL NO. 2914 - Effective September 1, 2019 -This legislation amends Chapter 49of 
the Water Code by allowing for the adoption of an order dissolving the district from either the 
majority of owners in the district or from the board of directors (after giving notice to all 
landowners in the district and with none objecting). A district may not be dissolved if there is 
outstanding bonded indebtedness, contractual obligations to pay money or it maintains and 
operates public works or facilities. 

This bill is not applicable to STWA as long as there is outstanding debt and public work operations 
are occurring. 

SENATE BILL NO. 911 - Effective September 1, 2019 - This legislation amends Chapter 49 of 
the Water Code by giving the TCEQ the ability to request additional information from a district 
after reviewing its audit report. The TCEQ may review and investigate a district's financial records 
and may conduct an on-site audit of a district's financial information. 

This bill is applicable to STWA; however, ii does not require any action on our part. 

Levee Improvement Districts 

This entire section is not applicable. 

HOUSE BILL NO. 2202 - Effective September 1, 2019 - This legislation amends Chapter 57 of 
the Water Code to allow districts with a population of 2,000 or more to increase the total number 
of directors to five and describes the process for establishing staggered terms. 

Municipal Management Districts 

This entire section is not applicable. 

HOUSE BILL NO. 304 - Effective September 1, 2019 - This legislation updates Chapter 375 of 
the Local Government Code by removing the residency requirement for serving as a director on a 
board, acquiring improvements, and funding projects. 

HOUSE BILL NO. 2018 -Effective September 1, 2019 -This legislation amends Chapter 375 of 
the Local Government Code to require districts to provide a description of metes and bounds of the 
district as of the date the am1exation takes effect and to provide this information to neighboring 
districts and those with overlapping boundaries. 

Public Information Act 

SENATE BILL NO. 943 - Effective January 1, 2020 - This legislation amends Chapter 552 of 
the Government Code to define what is and what is not a Governmental Body for purposes of the 
statute (which includes districts) and addresses the disclosure of certain contracting information 
relating to purchases of goods from a private vendor, major contracts with a state agency and most 
other types of contracts which would involve a district. Exceptions are added under this chapter for 
protection related to reoccurring competitive situations, trade secrets, internal operations, and other 
confidential and proprietaty information. 

-3-



STWA will continue to disclose in.formation as required by the Open Records Act and, as in the 
past, confirm with legal counsel when a request is submitted to ensure that STWA is in compliance 
with the law. 

SENATE BILL NO. 944 - Effective September 1, 2019 - This legislation amends Chapter 552 of 
the Government Code to require current or former employees of a govermnental body who 
maintain public information on a privately-owned device to forward the information to the 
govermnental body to preserve it on a governmental server or other form of backup. It also defines 
Temporaty Custodian and discusses the procedure for obtaining information from the Temporaty 
Custodian upon request. The legislation also describes the methods by which one can make a 
written request under the Chapter (mail, email, hand delivety, fax etc.) and requires the Attorney 
General to create a public request form that provides the requestor the option of excluding from the 
request, information that the governmental body determines is confidential or could be subject to an 
exception the govermnental body would assert. 

Should this type of situation arise, STWA will .follow the correct procedure. My personal telephone 
is ve1y likely the device with any public in.formation in the form of texts to/fi'om field personnel. 
However, the in.formation would also be stored on the STWA-issued cell phone used by the 
employee. 

HOUSE BILL NO. 2840-Effective September 1, 2019- This legislation amends Chapter 551 of 
the Govermnent Code to allow members of the public to address the government body during an 
open meeting regarding an agenda item at the meeting before or during the body's consideration of 
the item. Reasonable time limits can be imposed, but members of the public who make us of a 
translator to address the body must be given twice the amount of time as those that do not require 
assistance. 

BF will be providing a policy.for the STWA Board to consider.for adoption. 

SENATE BILL NO. 1640 -Effective September 1, 2019 -This legislation amends Chapter 551 
of the Government Code to make it a crime to engage in a communication or series of 
communications outside of an authorized meeting in which the members engage in individual 
communications that constitute fewer than a quorum of the members but engaging in the series of 
communications would constitute quorum. Members must have knowledge that such 
communications would involve a quorum and would constitute a deliberation. 

STWA complied with this requirement and will continue to do so. 

Municipal Annexation 

This entire section is not applicable. 

HOUSE BILL NO. 347 - Effective September 1, 2019 - This legislation amends Chapter 43 of 
the Local Govermnent Code by repealing the tiered system for annexation based on consent, 
request of owners, petition and election. The requirement for two public hearings prior to a 
municipality adopting an ordinance to annex an area is now reduced to one hearing. 
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HOUSE BILL NO. 4257 - Effective September 1, 2019 - This legislation amends Chapter 43 of 
the Local Government Code to state that disapproval of proposed annexation does not affect any 
legal obligation of a municipality to provide governmental services to an area regardless of whether 
the municipality holds a certificate of convenience and necessity. A municipality may also not 
charge rates for water which are higher than rates in other similarly situated areas solely because 
the district disapproved a proposed annexation. 

SENATE BILL NO. 1303 - Effective September 1, 2019-This legislation amends Chapters 41 
and 43 of the Local Government Code to require a municipality to maintain a copy of an 
extraterritorial jurisdiction (ETJ) map in a location easily accessible to the public which includes 
an internet website. A home-rule municipality must also give written notice to each property owner 
in an area of an adoption or amendment to an annexation plan which includes a description of the 
area included, a statement that the plan will expand the ETJ to include the property, a statement of 
purpose of the ETJ designation and a brief description of each municipal ordinance. 

SENATE BILL NO. 1468 - Effective September I, 2019 -This legislation amends Chapters 43 
of the Local Govemment Code to require a municipality which operates a municipally owned 
water utility and is a party to a strategic partnership agreement the ability to annex a district if it 
also annexes all of the unincorporated area served by the district that is located within the 
municipality's ETJ. This restriction will only apply if the municipality is a1111exing 400 or more 
water or wastewater connections. 

Legislation Affecting Bonds 

Should STWA issue bonds in the fi1ture, the following legislation will be considered and bond 
counsel advice would be sought to ensure that the new bonds are issued in compliance with all 
applicable laws. 

HOUSE BILL NO. 440 -Effective September I, 2019- This legislation amends Chapter 1253 of 
the Gover11111ent Code to restrict a political subdivision from issuing general obligation bonds to 
improve real property or purchase personal propetty if the weighted average maturity of the issue 
of bonds exceeds 120 percent of the reasonably expected weighted average economic life of the 
same. Unspent general obligation bond proceeds may only be used for the specific purposes for 
which they were authorized, to retire the bonds or for purposes othetwise approved through an 
election. 

HOUSE BILL NO. 477 -Effective September 1, 2019 -This legislation amends Chapter 1251 of 
the Govemment Code to describe what must be included on the ballot (purposes, principal amount, 
taxes to be imposed) along with a voter information document which will provide futther details on 
the debt obligations and their impact on taxes. This information must also be displayed on and an 
internet website no later than the 21 st day before the election day. 

SENATE BILL NO.1303 -Effective September l, 2019 - This legislation amends Chapter 1251 
of the Government Code to require a ballot measure seeking voter approval of the issuance of a 
debt obligation to state in plain language the specific purposes for which debt obligations are to be 
authorized, the total principal amount and the taxes sufficient to pay the principal and interest. 
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Contracting and Procurement 

HOUSE BILL NO. 793 - Effective September I, 2019 - This legislation amends Chapter 2270 of 
the Government Code which deals with restrictions on companies that boycott Israel. The 
amendment excepts sole proprietorships from being considered companies for purposes of the 
chapter and states that the provisions under this chapter will only apply to a contract between a 
governmental entity and a company if the company has IO or more full time employees and has a 
value of $100,000 or more to be paid wholly or partly from public funds. 

BF has a verification form that he will provide to STWA. 

HOUSE BILL NO. 1999 - Effective September I, 2019 - This legislation amends Chapter 2272 
of the Government Code to require a governmental entity asserting a construction liability claim to 
provide each party with the entity possessing a contract for the design or construction of an 
affected structure which identifies the defects, present condition, prior modifications and 
maintenance on the system. Each patty must be afforded the right to inspection and opportunity to 
correct the defect if possible to resolve the claim. The legislation also addresses procedural issues 
under a lawsuit, recovery of costs and exceptions for emergency repairs. 

Should a STWA construction project, either ll'hi!e still actively underway or after its completion, 
exhibit identified defects, this legislation is an added process to resolve the issue. 

HOUSE BILL NO. 2263 - Effective September I, 2019 - This legislation amends Chapter 2254 
of the Government Code to allow for a political subdivision to enter into a contingent fee contract 
if it gives prior notice at an open meeting, why a traditional hourly fee arrangement will not work 
and the reasons for entering into the contingent fee arrangement. Before the contract can be 
approved the political subdivision must submit the contract to the attorney general for approval. 

STW A, to my knowledge, has never entered into a contingent fee contract. HoJ11ever, should the 
STWA Board decide to do so, this legislation Jllould need to be folloJ11ed - provide a reason J11hy a 
contingency contract and not hourly fee and submit to AG before approval. 

Ethics /Lobbying/ Form 1295 Disclosures 

STWA has not engaged or hired any persons to engage in lobbying activities on STWA 's behalf 
HoJ11ever, should STWA determine to do so in the fi1ture, these lall's would need to be fol10J11ed. 

HOUSE BILL NO. 1495 -Effective September I, 2019-This legislation amends Chapter 140 of 
the Local Government Code to require a budget line item for directly or indirectly influencing or 
attempting to influence the outcome oflegislation or administrative action. 

SENATE BILL NO. 65 - Effective September I, 2019- This legislation amends Chapter 2252 of 
the Government Code to require a 1295 disclosure for services that would require a person to 
register as a lobbyist. 
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Water Utilities 

HOUSE BILL NO. 3142-Effective September 1, 2019-This legislation amends Chapter 341 of 
the Health and Safety Code to have the TCEQ to establish a system to provide automatic 
reminders to public drinking water supply systems about regulatoty reporting requirements under 
the federal Safe Drinking Water Act. 

This bill is applicable to STWA; however, it does not require any action on our part. 

HOUSE BILL NO. 3339 -Effective September 1, 2019 -This legislation amends Chapter 16of 
the Water Code to require an application and a description of a proposed or adopted water 
conservation plan in any application for financial assistance. 

This bill is applicable to STWA; however, it does not require any action on our part except to 
update our Water Conservation Plan as already required. BF will be checking if the financial 
assistance is all types - TWDB, Bonds, Private Bank, etc. 

HOUSE BILL NO. 3552-Effective September 1, 2019 - This legislation amends Chapter 341 of 
the Health and Safety Code to require a person in charge of a public water supply system that 
furnishes public or private use drinking water containing fluoride to not permanently terminate the 
fluoridation of the water unless written notice is provided to customers at least 60 days in advance. 

Should the City of Corpus Christi decide to cease fluoride treatment, the City would need to notify 
STWA and in turn STWA must notify its wholesale customers in writing. 

Property Tax Administration and Collection 

Although these new laws are applicable to STWA, any action or procedural changes would be 
taken by either the appraisal districts or tax offices pe1forming these fimctions on behalf of STWA. 

HOUSE BILL NO. 1883 - Effective September 1, 2019 - This legislation amends Chapter 33 of 
the Tax code by allowing an eligible person serving on active duty in any branch of the United 
States armed forces during a war or national emergency declared in accordance with federal law to 
accrne interest on the delinquent tax owed at a lower rate and to not incur an additional penalty. 

HOUSE BILL NO. 1885 - Effective Januaty 1, 2020 - This legislation amends Chapter 33 of the 
Tax Code by allowing the goveming body of a taxing unit to waive penalties and interest on a 
delinquent tax if, the property is subject to a mo1tgage without a required escrow account, the 
mottgagee failed to mail a bill to the owner of the property or the taxpayer paid the tax not later 
than the 21 st day after the taxpayer knew or should have known about the delinquency. 

HOUSE BILL NO. 2441 - Effective Januaty 1, 2020 - This legislation amends Chapter 11 of the 
Tax Code to allow an eligible disabled person who is 65 or older to receive both a disabled and 
elderly residence homestead exemption in the same year if the person receives the exemptions with 
respect to taxes levied by different taxing units. 
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HOUSE BILL NO. 1856 - Effective September 1, 2019 - This legislation amends Chapter 1 of 
the tax code to require a collector from a taxing unit who is to deliver a refund, to send it to the 
mailing address on the appraisal roll unless the person files a written request with the collector or 
taxing unit that the refund owed be sent to the address in the request. Refunds are to be paid to the 
owner of the prope1ty on the date the tax was paid. 

Elections 

HOUSE BILL NO. 933 - Effective September 1, 2019 - This legislation amends Chapter 4 of the 
Election Code to require the county to post a copy of the notice of election given by the county and 
polling locations on its website. Chapter 31 of the election code is amended to require similar 
posting requirements on the secretmy of state's website and requires the county election office to 
submit contact information which will appear on the website. 

This legislation applies to a county. 

HOUSE BILL NO. 1850 - Effective September 1, 2019 - This legislation amends Chapter 82 of 
the Election Code to have the early voting clerk provide in a downloadable format, a current copy 
of the register for posting and the record of each voter participating in an election on the internet 
website of the authority ordering the election. At a minimum the voter registration number for each 
voter listed in the register must be posted. 

Should STWA hold a fi1ture election, this new law would need to be .followed either by county 
e111ployees acting on behalf of STWA or if Nueces and Kleberg Counties decline to conduct the 
election on behalf of STWA then by the contracted person or e111ployee appointed by the Board as 
the Early Voting Clerk. 

County Assistance District 

This entire section is not applicable. 

HOUSE BILL NO. 956 - Effective September 1, 2019 - This legislation amends Chapter 387 of 
the Local Govemment Code to allow for a goveming body of a County Assistance District to 
petition the commissioners court of the county to dissolve the district if the majority of the 
governing body finds that the district's functions cam1ot be accomplished to the benefit of residents 
and owners of land in the district. Hearings will be held and the commissioners court shall order 
the district dissolved if it unanimously votes that dissolution of the district is in the best interest of 
the district and there are no outstanding bonds payable. 

Disaster Preparedness 

The majority of the .following bills add new resources in ter111s of disaster preparedness or 
recove,y. In each section, the key component has been underlined. The responsibility for 
enact111ent is by other agencies. However, STWA should benefitfiwn the resulting plans, guidance 
docu111ents and fimding in terms of disaster preparedness. 

HOUSE BILL NO. 5 -Effective September 1, 2019-This legislation amends Chapter 418 of the 
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Government Code by providing for the development of a catastrophic debris management plan and 
model guide for use by political subdivisions. It shall include procedures for the burning and 
disposal of debris, contracting standards for debris removal and examine local laws and their 
impact on disaster relief efforts. The Texas Division of Emergency Management shall develop the 
plan and guide by January I, 2020. 

HOUSE BILL NO. 6 -Effective September I, 2019 - This legislation amends Chapter 418 of the 
Government Code to establish a Disaster Recove1y Task Force to deal with the long-term recovery 
of natural and man-made disasters. The task force will brief the legislature and work on submitting 
reports to federal agencies. 

HOUSE BILL NO. 7 -Effective September 1, 2019-This legislation amends Chapter 418 of the 
Government Code by creating a disaster response guide for local officials regarding disaster 
response and recovery. This will include information related to federal funding, contracting for 
debris removal, coordinating housing, obtaining assistance from other organization and developing a 
catastrophic debris management plan. The legislation also establishes the process for obtaining a 
disaster recove1y loan. 

SENATE BILL NO. 7 - Effective September 1, 2019 -This legislation amends Chapters 15 and 
16 of the Water Code to create a flood infrastructure fund to make grants and loans to eligible 
political subdivisions related to a flood project. Guidelines for approval and the process for use and 
implementation of the fund are outlined in the Bill. 

SENATE BILL NO. 8-Effective September I, 2019-This legislation amends Chapter 16 of the 
Water Code to add requirements for a state flood plan, regional flood planning and a dam repair and 
maintenance plan. 

HOUSE BILL NO. 3815 - Effective September 1, 2019 - This legislation amends Chapter 5 of 
the Property Code to require disclosure of flooding information on a seller's disclosure notice to 
include prior flood damage information, insurance coverage, and claims and flood hazard zone 
locations. 

HOUSE BILL NO. 492 - Effective Januaiy 1, 2020 - This legislation amends Chapter 11 of the 
Tax Code to allow for tax exemptions to personal property and improvements to real property in 
areas declared by the governor to be a disaster area. The legislation outlines the process for 
applying for an exemption and the different levels of damage assessments which will impact the 
amount of the exemption. 

HOUSE BILL NO. 443 - Effective September 1, 2019 - This legislation amends Chapter 11 of 
the Tax Code to allow for a residence home exemption for a damaged home for up to five years if it 
is located in an area declared to be a disaster area by the governor following a disaster and the 
residential structure is rendered uninhabitable as a result of the disaster. 

SENATE BILL NO. 812 - Effective September 1, 2019 - This legislation amends Chapter 23 of 
the Tax Code to add political subdivisions of the state to the administration of the disaster recove1y 
program which exempts certain replacement improvements from being considered new 
improvements for appraisal purposes. 
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HOUSE BILL NO. 2345 -Effective September 1, 2019 -This legislation amends Chapter 86of 
the Education Code to establish the institute for a disaster resilient Texas which will develop data 
analytic tools to aid in disaster planning and mitigation. 

HOUSE BILL NO. 2794 - Effective September 1, 2019 - This legislation amends Chapter 61 of 
the Education Code to reorganize the Texas Division of Emergency Management as part of the 
Texas A&M University system. 

HOUSE BILL NO. 285 - Effective September 1, 2019 - This legislation amends Chapter 418 of 
the Goverllt1lent Code to have the governor to issue a proclamation before hurricane season 
instructing the public on hurricane preparedness and to reach out to various state entities for 
outreach coordination. The governor will also publish on an internet website a report on 
preparedness of state agencies for hurricane response. 

HOUSE BILL NO. 2320 - Effective September 1, 2019 - This legislation amends Chapter 418 of 
the Government Code to include private wireless communication, internet, and cable services 
providers in the disaster planning process and determine the availability of equipment to assist in 
response immediately following a disaster. It also addresses hardening essential utility 
infrastructure and work on disaster billing awareness during a disaster. 

HOUSE BILL NO. 26-Effective September 1, 2019- This legislation amends Chapter 12 of the 
Water Code to regulate dams by requiring owners to notify local emergency operation centers in 
downstream communities when spillway releases are made to regulate flood waters. 

HOUSE BILL NO. 289 - Effective September 1, 2019 - This legislation amends Chapter 418 of 
the Governn1ent Code to establish a disaster recove1y task force to provide for financial assistance 
and recove1y planning related to housing. The legislation specifically outlines disaster housing 
recove1y measures and empowers local governments to develop recovery plans to fund, educate 
and assist those with needs for post-disaster housing assistance. 

SENATE BILL NO. 416 -Effective September 1, 2019 -This legislation amends Chapter 416 of 
the Government Code to allow for the attorney general to provide legal counsel to a political 
subdivision subject to a declared state of disaster on issues related to disaster mitigation, 
preparedness, response and recove1y. Requests must come from the emergency management 
director designated for the political subdivision. 

SENATE BILL NO. 494 -Effective September 1, 2019- This legislation amends Chapter 551 of 
the Governn1ent Code to allow for the posting of a supplemental notice to an open meeting agenda 
at least one hour prior to a meeting being convened for agenda items related to emergency or public 
necessity. This includes unforeseeable situations such as natural disasters, epidemics and civil 
disturbances. 

SENATE BILL NO. 799 -Effective September 1, 2019- This legislation amends Chapter 418 of 
the Government Code to create a business advismy council which will provide advice and 
expe11ise on actions state and local govermnents can take to assist businesses in recovering from a 
disaster. 
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